MEN 7/52 Leadership Series
Note to Pastors and Leaders



Introduction

The Men’s Bible Study Leadership Series is presented by bible.org to help you build and fortify men in preparation for their roles as leaders in their families, churches, communities, and workplaces.

It is a leadership series because no matter what age or station in life a man finds himself, he is called to lead.  Leadership hates a vacuum.  If a man of God doesn’t stand up and lead, then someone else will and the consequences can be drastic for generations.

It is also a discipleship series because building men’s leadership requires ongoing personal relationships with someone who will shepherd and mentor them over the long term.  Just as Christ lived in a community of relationship with His disciples, preparing them to lead, so too must we if we are to grow and be effective.

The Great Commission: Making Disciples
Jesus tells His disciples in Matthew 28:18-20, “All authority in heaven and on earth has been given to me. Therefore go and make disciples of all nations, baptizing them in the name of the Father and the Son and the Holy Spirit, teaching them to obey everything I have commanded you. And remember, I am with you always, to the end of the age.”  As His disciples, Christian men are called to this great commission.  We are to be leaders in this cause just as His disciples were during the birth of His church.

In today’s culture, it is critically important for men to rise up and be courageous and sacrificial, bold and obedient, effective and humble in our roles as God’s proclaimers, protectors, defenders, and warriors.  This series is intended to help men learn who they are in God’s eyes; how God has equipped them to do the job He has given them. It is to encourage them to take up their crosses.

The Leadership Series begins with the foundational structures that make up a true man of God – dependence, obedience, character, integrity, self-discipline, and humility.  These are the attributes that a man must have in place if he is to have faith, confidence, strength, endurance, and courage during times of great challenge.  Through Scripture, articles, study questions, and a weekly discussion group, each man will be encouraged to dig deep into his heart and soul to discover who God has created him to be.

Dr. Kenneth Boa

The articles used in this series are written by Dr. Kenneth Boa.  Dr. Boa is engaged in a ministry of relational evangelism and discipleship, teaching, writing, and speaking. He holds a B.S. from Case Institute of Technology, a Th.M. from Dallas Theological Seminary, a Ph.D. from New York University, and a D.Phil. from the University of Oxford in England.

Dr. Boa is the President of Reflections Ministries, an organization that seeks to encourage, teach, and equip people to know Christ, follow Him, become progressively conformed to His image, and reproduce His life in others. He is also President of Trinity House Publishers, a publishing company that is dedicated to the creation of tools that will help people manifest eternal values in a temporal arena by drawing them to intimacy with God and a better understanding of the culture in which they live.

Recent publications by Dr. Boa include Conformed to His Image, 20 Compelling Evidences that God Exists, Face to Face, and Faith Has its Reasons. He is a contributing editor to The Open Bible and The Leadership Bible, and the consulting editor of the Zondervan NASB Study Bible. 

The Leadership Lessons
There are sixteen lessons that are designed to be conducted over a thirty-two week period.  Your group should meet weekly at a specific time and place.  First, participants should be expected to read all of the Scripture verses thoroughly, on a daily basis, and be encouraged to meditate on them.  Second, they should read the article carefully and look for aspects of it that impact them personally.  Third, they should complete the discussion questions thoughtfully, completely, and honestly, and diligently address personal applications.  Finally, they should be prepared to share their answers during your group sessions.  It is suggested that a participant be invited to share an answer only if he has completed it on paper.  Most important, each man should be in prayer that God will speak to him through His word and through other faithful men.

You Will Make the Difference
This series can be either a high impact vehicle that can help change men’s lives, or it can be just another hit and run study that withers away.  The difference is in the discipleship, shepherding, and mentoring component that you provide between the group meetings, and thereafter.  

The men in your group should be encouraged to know and understand the areas of their lives that need transformation.  You should encourage them to discuss, and work on, issues involving their faith, obedience, character, integrity, self-discipline, and humility that prevent them from being the leaders God has created them to be.  Likewise, they need to know their strengths and virtues so they can be built up.

Group Environment
The ideal size is five to eight members.  It is important to build and support a sense of authentic community and to foster close relationships.  A group larger than eight can lose spiritual intimacy.  It will also make it difficult for you to have regular, meaningful contact with them as you shepherd them each week.  A covenant of confidentiality is a must.  The men need to know that what goes on in the group, stays in the group.  It is also important that your group meets weekly.  It is difficult to have long term sustaining power if you meet every other week.

Group Discipline
You will want men who are faithful, available, and teachable (FAT!).  They should commit to coming every week and being prepared.  It does little good for a man to show up without preparing his lesson and answering each question.  He loses the opportunity to grow and the group loses the blessings they receive from his preparation.  
Group Sharing
Be prepared for men to open up and share sensitive areas of their lives.  This is a moment when the Body of Christ becomes a healing factor in someone’s life.  The key is to listen.  This is not a moment to teach or fix.  It will be up to you to be a spiritual and emotional traffic cop.  It will be important that you prevent a member from monopolizing the time.  At the same time, you will want a member who brings a critical issue in his life to the group to have sufficient time to share and be heard.  How you and the group responds to him may very well determine if your group is a safe place for him to repair.

Group Shepherding
The group should be encouraged to bond with each other and to be in contact with each other throughout the week.  The best way you can teach this is by doing it yourself.  It is key that you contact each member soon after the weekly group session to see how they were impacted.  It is also important to check with them to see how their lesson preparation is going.  In your personal conversations with them, you will learn more about who they are and what their particular burdens might be.  It is at this time that you can shepherd them, pray for them, and encourage them.

Group Interdependence 
Your men will have specific growth issues to tackle, bruises to heal from, and callings for which they need encouragement.  They will need each other for support and should receive accountability from someone who will be regularly available to them.  Men about to embark on new callings will be greatly strengthened by the groups' emotional and spiritual support.  

Group Activity
Finally, your group should be encouraged to engage in fellowship with each other, whether it is golf, fishing, or a sports activity.  It should also take on a ministry opportunity together like working at a soup kitchen, helping with a building project for the church, or assisting those with special needs.

Beyond the Lesson Series

By the time your group has finished this series, relationships and spiritual bonds should have formed.  Authentic spiritual interdependence will be experienced, and men will know they are not alone in being who and what God wants them to be.  It will be critical for the group to either stay together for the next series, or to stay in close touch weekly to continue the shepherding experience and forming true Christian brotherhood.
Lesson 1

Leadership Qualities: Dependence on God

Scripture Reading

Matthew 6:25-34

Matthew 10:29-31

Psalm 34:19

Jeremiah 12:6

Jeremiah 20:10

Lamentations 3:22-26

Isaiah 40:27-31

2 Kings 18:21

Isaiah 36:6

Jeremiah 17:5-8

Habakkuk 2:4

Proverbs 29:25

1 Samuel 2:30

Zechariah 4

Lesson

Leadership Qualities:  Dependence on God

Dr. Kenneth Boa

(Audio and written formats)

Discussion Questions

Scripture Readings

Dr. Boa’s Message

It is suggested that this lesson be conducted over two sessions.

Leadership Qualities: Dependence on God

Dr. Kenneth Boa

In C.S. Lewis’ Prince Caspian, a child named Lucy encounters Aslan, the Christ-figure of the Narnia stories, after not seeing him for a long while. “Aslan, you’re bigger,” she says.

“That is because you’re older, little one,” answered he.

“Not because you are?”

“I am not. But every year you grow, you will find me bigger.”

The more mature in the faith we are, the bigger God will be for us. As our vision of God becomes clearer and we understand his enormity, we learn to rest in him. We grow in our ability to depend completely on him and know that with a God as competent as the God we find in the pages of Scripture, the universe in which we find ourselves is truly a safe place for us. 

At least, this is as it ought to be. Reality, for far too many of us, is quite the opposite. In spite of this large and competent God who cares for us and promises to never abandon us, we often find ourselves beset by worry, anxiety and fear. It is only the most mature leader who understands that as we come to rely on God, we find rest in this world. 

Worry-free Living

All people who lead others or carry organizational responsibility find more than enough reasons to worry – deadlines, financial pressures, market instability and other pressures (you fill in your own blanks here) make stomachs churn and account for many a sleepless night. But Jesus cautions us against worrying about anything – even the food we eat or the clothes we wear: 

“Therefore I tell you, do not worry about your life, what you will eat or drink; or about your body, what you will wear. Is not life more important than food, and the body more important than clothes? Look at the birds of the air; they do not sow or reap or store away in barns, and yet your heavenly Father feeds them. Are you not much more valuable than they? Who of you by worrying can add a single hour to his life?

“And why do you worry about clothes? See how the lilies of the field grow. They do not labor or spin. Yet I tell you that not even Solomon in all his splendor was dressed like one of these. If that is how God clothes the grass of the field, which is here today and tomorrow is thrown into the fire, will he not much more clothe you, O you of little faith? So do not worry, saying, ‘What shall we eat?’ or ‘What shall we wear?’ For the pagans run after all these things, and your heavenly Father knows that you need them. But seek first his kingdom and his righteousness, and all these things will be given to you as well. Therefore do not worry about tomorrow, for tomorrow will worry about itself. Each day has enough trouble of its own.

Matthew 6:25-34

In this passage, Jesus gives his disciples (and us) six reasons for trusting in God rather than worrying. 

First, the same God who gives us the greater gift of life will certainly supply the lesser gifts of food and clothing. In typical Jewish fashion, Jesus reasons from the greater to the lesser: If God has given us life, won’t he be faithful to give us the things that will sustain that life and make it rich and rewarding? If God can be trusted to take care of big things, can we also trust him with the small details? The answer is: of course. God never begins something he does not plan to see through to completion. 

Second, the God who cares for birds will care for his people. After all, humans are of much greater value than any bird. “Look at the birds” implies “Look and Learn.” We can learn much from these flighty little fellows. They are industrious yet carefree. Without the benefit of barns they manage to find food each day. That is God’s provision for them. For us, God’s provision is greater. We have been given the ability to manipulate our environment. To grow crops, raise animals and preserve food. Not only are we more capable than the birds to provide food for ourselves, but we are also more valuable in God’s eyes (Matt. 10:29-31). How much less, then, we should worry.

Third, worry expends energy pointlessly – it doesn’t change the reality of the situation a single bit. Worry is kind of like a rocking chair. It gives you something to do, but doesn’t get you anywhere.

Fourth, worry ignores God’s demonstrated faithfulness in our lives. The same God who so wonderfully clothes the flowers of the field is responsible to care for them. Every blossoming flower is a reminder of God’s faithfulness to us. A field of wild flowers sprinkled across a bed of fresh spring grass is a remarkable sight indeed. These little beauties do not labor or spin (probably a reference to both men’s and women’s work respectively). But even Solomon’s wardrobe paled in comparison. If God is so generous with something as transitory as kindling for the fire, what do you suppose he will do for us? No wonder Jesus rebukes us, “O, you of little faith,” when a mere glance out our bedroom window should teach us the futility of worry. As R.H. Mounce has said, “Worry is practical atheism and an affront to God.”

Fifth, we are God’s children. God will never treat us as orphans who need to fend for themselves. Failure to grasp this will lead inevitably to worry and failure in our moral lives. In fact, it is not an overstatement to say that the most important thing about us is what comes to mind when we think of God, as A.W. Tozer clarifies:

That our idea of God correspond as nearly as possible to the true being of God is of immense importance to us. Compared with our actual thoughts about Him, our [doctrinal] statements are of little consequence. Our real idea of God may lie buried under the rubbish of conventional religious notions and may require an intelligent and vigorous search before it is finally unearthed and exposed for what it is. Only after an ordeal of painful self-probing are we likely to discover what we actually believe about God. A right conception of God is basic not only to systematic theology but to practical Christian living as well. It is to worship what the foundation is to the temple; where it is inadequate or out of plumb the whole structure must sooner or later collapse. I believe there is scarcely an error in doctrine or a failure in applying Christian ethics that cannot be traced finally to imperfect and ignoble thoughts about God.

If we view God as a cosmic killjoy, we will likely be plagued with guilt and shame over every sinful thought or angry moment. If God is seen as some kind of doting grandfather who turns a blind eye at our shortcomings, we will be likely to excuse our wrong actions. If we think God is looking for a good bargain, we will expect him to come through for us when we have done something good for him. Our quality of life will always rise and fall on our view of God and our expectations of him. Once we come to know God as the faithful Father he is, worry simply does not make sense. 

Sixth, when we worry about tomorrow we miss out on today. Jesus recognizes that our days will be filled with trouble. We simply cannot afford the luxury of worrying, casting our eyes on future affliction. Each day will demand our best attention. Any problem we face can be handled, with God’s help, one day at a time. 

As leaders who want to reach our generation for Christ, we need to lead in a way that allows others to see our faith in God. One way we can do that is by depending on God in the face of our daily pressures. The next time you’re under pressure, pray for the grace you need to depend on God, who is perfectly and eternally worthy of your trust. Remember that those you lead will see how you respond to such pressures and will follow your actions.

Those who have not placed their faith in God often live only for the moment. Their peace of mind or anxiety is tied to their circumstances. But those whose faith is secure in the One who is secure are able to live above the worries of this world. As Dallas Willard points out:

People who are ignorant of God…live to eat and drink and dress. “For such things the ‘gentiles’ seek” – and their lives are filled with corresponding anxiety and anger and depression about how they will look and how they will fare.

By contrast, those who understand Jesus and his Father know that provision has been made for them. Their confidence has been confirmed by their experience. Though they work, they do not worry about things “on earth.” Instead, they are always “seeking first the kingdom.” That is, they “place top priority on identifying and involving themselves in what God is doing and in the kind of rightness…he has. All else needed is provided” (6:33). They soon enough have a track record to prove it.

This is not to say that believers in Christ will be exempt from the usual troubles of this world. Worry-free does not mean trouble-free. Sometimes it may be our faith which actually brings on troubles as we navigate our way through a world that insists on flying upside-down. Still, in spite of our circumstances, those who depend on God will find out for themselves the truth the psalmist discovered long ago: “A righteous man may have many troubles, but the Lord delivers him from them all” (Psalm 34:19). 

Seeing Old Faithful

We live in a time when all forms of external authority are being challenged in favor of subjective, inner authority. The quest for autonomy rather than accountability has become rampant. Yet the Scriptures tell us that an autonomous mindset is a mark of foolishness, since it ignores our fundamental need for dependence on God.

Jeremiah struggled with occupational hazards faced by many effective leaders. Because he knew that Israel’s behavior was destructive, he needed to function as a constant agent for change. He preached and counseled and urged his followers to turn from sin and to practice righteousness.

As he prodded, Jeremiah lived with opposition and persecution, and one wonders whether Jeremiah ever asked himself the question that confronts many leaders today: “Since change arouses opposition, why not back off and let things remain as they are?” That wouldn’t have been a good option for Jeremiah. It rarely is for a leader, because change is intrinsic to the nature of leadership. And that led to the second hazard: Since the changes were essential to Israel’s survival, he was compelled to live with the hard knocks he was taking as the agent for change.

No one has ever found a way to improve anything without changing it in some way. Our second dilemma could be phrased: “Since change arouses personal opposition, I have to steel myself against the way people feel about me. But I can’t stop caring about what they think or feel. If I do, some of those I am supposed to lead might become my ‘enemies.’” The second leadership hazard, then, is that the leader may become so hardened to opposition that he or she no longer hears or cares about the personal concerns behind it. The resentment of opposition can turn followers into opponents. 

Jeremiah knew that what he was doing was right and necessary, and he continued pushing for change even though he took a beating for it. He was attacked by kings, priests, false prophets and, most painfully, his friends (Jeremiah 20:10) and family (12:6). How does a leader survive such hardships and still maintain his integrity? That leader must come to depend on God above anything else. That leader must, like Jeremiah, remember:

Because of the Lord’s great love we are not consumed, for his compassions never fail. They are new every morning; great is your faithfulness. I say to myself, “The Lord is my portion; therefore I will wait for him.” The Lord is good to those whose hope is in him, to the one who seeks him; it is good to wait quietly for the salvation of the Lord.

Lamentations 3:22-26

The horror of the complete destruction of Jerusalem at the hands of the Babylonians was still vivid in Jeremiah’s mind when he wrote a series of five lamentations. Nevertheless, these verses, placed as they are in the middle of this short book, are words of hope and not of despair. They remind us that our only real hope is in the character and promises of God. 

The Lord’s lovingkindness, great compassion and complete faithfulness make him the supremely worthy object of personal reliance. He is always good to those who seek him and who put their hope in him. Everything God asks us to do is for our ultimate good, and everything he tells us to avoid is harmful to us, even when we may think otherwise.

The problem may be that God’s faithfulness is too faithful. Philip Yancey writes:

I remember my first visit to Old Faithful in Yellowstone National park. Rings of Japanese and German tourists surrounded the geyser, their video cameras trained like weapons on the famous hole in the ground. A large digital clock stood beside the spot, predicting twenty-four minutes before the eruption.

My wife and I passed the countdown in the dining room of Old Faithful Inn overlooking the geyser. When the digital clock reached one minute, we, along with every other diner, left our seats and rushed to the windows to see the big, wet event.

I noticed immediately, as if on signal, a crew of busboys and waiters descended on the tables to refill water glasses and clear away dirty dishes. When the geyser went off, we tourists oohed and aahed and clicked our cameras; a few spontaneously applauded. But, glancing back over my shoulder, I saw that not a single waiter or busboy – not even those who had finished their chores – looked out the huge windows. Old Faithful, grown entirely too familiar, had lost its power to impress them.

It seems faithfulness often goes unappreciated – especially the faithfulness of God. His presence is so regular, so commonplace, that we tend to overlook the very quality that separates him from all other gods. In fact, one of the few things God cannot do is be unfaithful (he also cannot remember our sins once they’ve been cleansed!). 

Still, we are often tempted to complain that “my way is hidden from the Lord; my cause is disregarded by my God” (Isaiah 40:27); but doing so means judging according to appearances and not according to reality. There are only two possible perceptions of God’s character and our circumstances; each of us will choose one when we encounter trouble. We will either view God’s character in light of our circumstances, or our circumstances in light of God’s character. If we choose the former, we will tend to look away from God and look to ourselves. Instead of leaning on the Rock, we will lean on a broken reed (2 Kings 18:21; Isaiah 36:6). 

Everyone Lives by Faith

Faith is a universal experience – everyone, including the atheist, lives by faith. The issue is not whether we will trust in a belief system or trust in people or things, but whether we are placing our trust in that which is reliable or untrustworthy. Faith is only as good as the object in which it is placed. The prophet Jeremiah provides us with a look at two conflicting sources of personal dependence:

This is what the Lord says:

“Cursed is the one who trusts in man, who depends on flesh for his strength and whose heart turns away from the Lord. He will be like a bush in the wastelands; he will not see prosperity when it comes. He will dwell in the parched places of the desert, in a salt land where no one lives. 

“But blessed is the man who trusts in the Lord, whose confidence is in him. He will be like a tree planted by the water that sends out its roots by the stream. It does not fear when heat comes; its leaves are always green. It has no worries in a year of drought and never fails to bear fruit.”

Jeremiah 17:5-8

Jeremiah draws a sharp contrast between those who depend on human strength and those who depend on the living God. He makes it clear that we cannot look to both as our supreme basis of trust; we will either put our hope in the promises and power of people, or we will look beyond human capability to the person and promises of God. When we make people the basis of our confidence we experience rejection and disappointment again and again. But when God becomes the ultimate source of our confidence, we are never let down.

Willy Loman is the central character in Arthur Miller’s brilliant and moving play Death of a Salesman. Willy Loman personifies failure and broken dreams as he spends his life chasing the ever-illusive dream of being an irresistibly successful salesman. He lives in denial, tossed back and forth between the notion that tomorrow will bring great success and the heart-wrenching desperation of feeling utterly worthless. He continually tortures himself with the belief that if he just tries harder, believes in himself more, persists long enough, he will find success. His biggest mistake is the belief that success will fulfill his deepest longings. 

If only Willy Loman could have found the courage to face the pain of failure and his emptiness, perhaps he might have realized that he was pursuing the wrong dream. In the end, he commits suicide. His son, Biff, comes to see the truth his dad could not face:

There were a lot of nice days. When he’d come home from a trip; or on Sundays, making the stoop; finishing the cellar; putting on the new porch…. You know something, Charley, there’s more of him in that front stoop than in all the sales he ever made…. He had the wrong dreams. All, all wrong…. He never knew who he was.

Habakkuk learned that “the righteous will live by his faith” (Habakkuk 2:4), and he was not talking about faith in men. “Fear of man will prove to be a snare, but whoever trusts in the Lord is kept safe” (Proverbs 29:25). Those who put more confidence in themselves or in other people than in God will find bitterness and disappointment in the end. They may appear to prosper for a season, but the journey will not get them to their desired goals. But those who transfer their trust from themselves or the promises of others to the Lord will discover that their lives are deeply rooted in well-watered soil. The Lord declares that “Those who honor me I will honor, but those who despise me will be disdained” (1 Samuel 2:30). 

How Things Really Get Done

Zerubbabel must have felt overwhelmed. His task was so huge he needed a prophet of God to give him perspective. The Babylonians had destroyed Jerusalem and its temple 70 years before, and now Zerubbabel was in charge of the group that had come back to rebuild it. When Solomon first built the temple, he had the optimal situation – nearly unlimited resources and a motivated workforce. Zerubbabel now faced strong opposition, a demoralized workforce and limited resources. 

God’s word to him in Zechariah 4 is everlastingly and universally true: Work hard and smart. But if God doesn’t look favorably on your work, it will result in nothing significant. The text reads: “This is the word of the Lord to Zerubbabel: ‘Not by might nor by power but by my Spirit,’ says the Lord Almighty” (v. 6). 

Zerubbabel had to make tough decisions, wrestle with personnel problems, sit in long meetings, listen to grievances – everything other leaders do. But the prophet Zechariah’s message to him was that the job ultimately depended on God’s Spirit, not on his or anyone else’s might or power. The wonderful truth of this is that all of our activities are now infused with meaning as we work in the power supplied by God’s Spirit. We can now join in the prayer of Blaise Pascal: “Lord, help me to do great things as though they were little, since I do them with your power; and little things as though they were great, since I do them in your name.”

Leaders are responsible to manage their resources well and to lead their people effectively. But prayer to God and dependence on him for the outcome is the wise leader’s constant strategy for success. 

An Everlasting Guarantee

Every leader will discover that there are times when it’s hard to trust in God. In an effort to help us do that R.C. Sproul reminds us of the absolute dependence of God as demonstrated in his promise to Abraham:

So the Lord said to [Abram], “Bring me a heifer, a goat and a ram, each three years old, along with a dove and a young pigeon.”

Abram brought all these to him, cut them in two and arranged the halves opposite each other; the birds, however, he did not cut in half. Then birds of prey came down on the carcasses, but Abram drove them away…. 

When the sun had set and darkness had fallen, a smoking firepot with a blazing torch appeared and passed between the pieces. On that day the Lord made a covenant with Abram and said, “To your descendents I give this land, from the river of Egypt to the great river, the Euphrates…. 

Genesis 15:9-11, 17-18

Legal counselors are some of the highest paid executives in business because they protect us from each other. We find it so hard to depend on anyone’s word that we have to close all the loopholes in any transaction. In business, doing so is more than smart – it’s essential.

But Sproul reminds his reader that there is One on whom we can always depend. Commenting on this passage, he wrote:

The meaning of the drama is clear: As God passed between the pieces His message was, “Abraham, if I fail to keep my promise to you, may I be cut asunder just as those animals have been torn apart.” God put His eternal being on the line. It was as if He were saying, “May My immutable deity suffer mutation if I break My promise. May My infinite character become finite, My immortal essence suffer mortality. May the impossible become possible if I lie.”

The author of Hebrews reflected on this event when he wrote, “Since there was no one greater for him to swear by, he swore by himself” (Hebrews 6:13).

The surety of God’s promise is God Himself. All that He is stands behind His promise. It would not do for God to swear by the temple or by His mother’s grave. He has no mother. The temple is not sacred enough to confirm the oath of God. He must swear by His own integrity, using His divine nature as an everlasting guarantee.
 

In spite of the great and wonderful promises, in spite of the centuries of proven faithfulness, in spite of mounting evidence, empirical and anecdotal, demonstrating the folly of trusting in ourselves, people still reject the faithfulness of God. Perhaps because of their status, leaders are more acutely prone to lean on their own understanding. But God calls each of us – especially those of us in positions of leadership – to lean on him. 

Such trust is difficult. It requires humility. It requires commitment. It will demand a constant vigilance. We will need to regularly review and renew our commitment, but if we train ourselves to trust in the only One who is worthy of our dependence, we may find, as Lucy in Narnia found, that our God is bigger than we ever imagined.

Lesson 1

Leadership Qualities: Dependence on God

God richly blesses those who depend on Him exclusively.



Read “Leadership Qualities: Dependence on God”, by Ken Boa and listen to his audio message online.

1. What did you read in this message that was particularly helpful to you?

2. What are the six reasons Jesus gives for trusting in God, rather than worrying?



Read Matthew 6:25-34 and Matthew 10:29-31.

Matthew 6 is a continuation of Jesus’ magnificent Sermon on the Mount.  In verses 25 – 34, He lays out the stark contrast between living a life of worry and living a life in total dependence on God the Father.  It is a choice between anxiety and faith, and between trust in ourselves and trust in God.  The contrasts are stark because Jesus leaves no room for compromise.  We can choose one or the other, but not both.

3. Regarding yourself, what do you worry about most?

4. What keeps you awake at night?

5. When do you replace your faith in God with worry?

6. What are the desires that drive your life?

7. In Matthew 6:31-32, who does Jesus tell us are those who chase after food, drink, and clothing?

8. In what ways do you seek God’s kingdom first before seeking the things of this world?

9. In what ways do you put His kingdom second?

10. How do you lead so that others plainly see your faith in God?

11. What changes will you make so you will be totally dependent on God in all things?



Read Psalm 34:19, Jeremiah 20:10, Jeremiah 12:6, Lamentations 3:22-26.
Jeremiah weeps for Israel and her people.  He sets out to exhort God’s nation to return to the faith of their fathers and to repent of their disobedience.  In the midst of his efforts, Jeremiah meets with rejection.  His friends turn against him and wish him harm.  Most painful, though, is the betrayal of his own family - his brothers.  Yet, Jeremiah presses on, carrying in his heart the message in Psalm 34:19 that the LORD will deliver him from his troubles.

12. Describe a time when a friend turned against you.  How did you feel?

13. Have you ever been betrayed by a close family member?  Would you share your story with the group and describe your feelings?

14. Has there been a time when you turned against someone close to you?  Would you share this with the group?

15. In Lamentations 3:22-23, Jeremiah teaches us the LORD’s attributes and blessings that keep us from being consumed.  What are they?

16. Jeremiah goes on in verses 24-26 to describe the ways in which a man shows his dependence on the LORD.  What are they?



Read Isaiah 40:27-31, Jeremiah 17:5-8, and Zechariah 4.
God places a premium on our trust and dependence on Him in all things.  It is such a high premium that he has specific outcomes for those who depend on Him and for those who do not.  Both Jeremiah and Isaiah experienced special blessings as they lived their lives in complete dependence on the LORD, with total trust in His faithfulness.

17. What does Jeremiah 17:5-6 say about those who trust themselves and not the LORD?

18. In verses 7 and 8, what does he say about those who trust Him explicitly?

19. According to Isaiah 40:27-31, what does the LORD do for those who have hope in Him?

20. Have there been times when you felt that God disregarded your pain and your struggles?  How did you feel?  How did you respond?  Would you share your story with the group?

21. What does Zechariah 4:6 mean to you as you lead in your family, your church, your community, and your workplace?



Memory verse:  Isaiah 40:31

But those who wait for the Lord’s help find renewed strength;

they rise up as if they had eagles’ wings,

they run without growing weary,

they walk without getting tired.
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Leadership Qualities: Obedience to God

Dr. Kenneth Boa

Along with the costs of leadership come many opportunities – some positive, some negative.  Many leaders have access to information or financial resources that they could use to their personal advantage.  Others travel widely and almost anonymously, and have ample opportunity to compromise their purity.  Still others may be tempted to use their position to unethically crush the competition – whether internal or external.  Whether the temptation is about money, sex or power, many leaders sell themselves out.  We read about the higher profile cases on the newspaper headlines every day.

What’s Your Price?

The television show Fear Factor is based on the idea that everyone has a price.  If the price is right, anyone will do anything at any given time – from eating live slugs to being placed in a glass coffin with thousands of snakes, worms and hissing cockroaches. Every week millions of viewers tune in to see if people just like them would be willing to conquer their fears for money.  Quantifying revulsion has proven to be amusing and profitable for network television.  

It’s one thing to ask someone how much it would cost for them to wear a silly outfit in public or parachute out of an airplane or eat something gross.  These things are morally neutral.  But there are some things that shouldn’t ever have a price – things like integrity, honesty, morality, our commitment to God and to our family.  These things are not a game.  Every leader should periodically ask, “Do I have a price?  What would it take for me to compromise?”  

It would be nice to think that followers of Christ do not have a price; that with an initial one-time commitment to Jesus comes a lifelong, resolute loyalty.  And yet, it is not uncommon to find people who claim to be Christians cheating on their taxes, padding their expense accounts and stealing from their workplace.  A godly leader’s commitment to God should be such that he or she will obey him no matter what he or she is offered to compromise.  Unfortunately, Saul – the leader who had everything a nation would want – lacked such commitment.  When the pressure was on, instead of obeying God’s command to completely destroy the Amalekites, Saul spared the king and the best of the livestock (1 Samuel 15:9).  That was Saul’s price – a defeated king to gloat over and expanded wealth through owning animals, one of the major contemporary wealth indicators.  Saul thought he could rationalize away God’s clear instructions.  But notice how the Lord responds:

Then the word of the Lord came to Samuel: “I am grieved that I have made Saul king, because he has turned away from me and has not carried out my instructions.”  Samuel was troubled, and he cried out to the Lord all that night.

Early in the morning Samuel got up and went to meet Saul, but he was told, “Saul has gone to Carmel.  There he has set up a monument in his own honor.”

1 Samuel 15:10-12

Many of the great characters in the Bible struggled with major character flaws.  Moses wrestled with his anger, Solomon with narcissism, Samson with his lack of self-control.  For King Saul, it was insecurity.  He was more concerned about gaining honor and prestige in the eyes of men than in pleasing God.  It is this insecurity that causes Saul to rationalize his rebellion:

When Samuel reached him, Saul said, “The Lord bless you!  I have carried out the Lord’s instructions.”

But Samuel said, “What then is this bleating of sheep in my ears?  What is this lowing of cattle that I hear?”

Saul answered, “The soldiers brought them from the Amalekites; they spared the best of the sheep and cattle to sacrifice to the Lord your God, but we totally destroyed the rest.”

1 Samuel 15:13-15

Saul is layering lie upon lie upon lie.  He said he had carried out the Lord’s instructions.  But he hadn’t.  Saul said it was the soldiers who had done the wrong thing.  Maybe, but they were doing so with Saul’s permission.  It was his fault, not their sin.  And then he has the gall to say, “We’re saving these animals to sacrifice them.  They’re an offering to God, Samuel!”  The animals weren’t taken as offerings to God; they were taken to expand the king’s wealth.  

Finally, he makes this telling comment, “Samuel, we’re going to give them to the Lord your God.”  From his heart, Saul speaks, and from his heart, he cannot speak of “the Lord my God.”  Saul’s disobedience has led to lying; a lifetime of rebellion has killed Saul’s relationship with a loving God.

It’s always fascinating to hear people rationalize their disobedience.  Perhaps the worst example is Moses’ brother Aaron.  Moses went up the mountain to get the law, and the people grew impatient.  They became rebellious and wanted some idols so that they could worship:

When the people saw that Moses was so long in coming down from the mountain, they gathered around Aaron and said, “Come, make us gods who will go before us.  As for this fellow Moses who brought us up out of Egypt, we don’t know what has happened to him.”

Aaron answered them, “Take off the gold earrings that your wives, your sons and your daughters are wearing, and bring them to me.”  So all the people took off their earrings and brought them to Aaron.  He took what they handed him and made it into an idol cast in the shape of a calf, fashioning it with a tool.  Then they said, “These are your gods, O Israel, who brought you up out of Egypt.”

Exodus 32:1-4

When Moses came down from the mountain and saw what was going on, he asked his brother, “How did this happen?  Where did this thing come from?”  

Aaron answered, “You know how prone these people are to evil.  They said to me, ‘Make us gods who will go before us.  As for this fellow Moses who brought us up out of Egypt, we don’t know what has happened to him.’  So I told them, ‘Whoever has any gold jewelry, take it off.’  Then they gave me the gold, and I threw it into the fire, and out came this calf!”

Exodus 32:22-24

It’s unbelievable the lengths to which people will go to rationalize their rebellion.  “I just threw the gold in the fire, and out came this calf!  What could I have done?”  The idea is so preposterous.  We want to grab Aaron by the collar and shake him, “Do you really expect Moses to buy that?  How stupid do you think God is?”  But before we get too puffed up with righteous indignation, perhaps we should examine some of our own rationalizations.  Our excuses probably sound just as lame when they are spoken out loud.  “But God wants me to be happy.”  “She just wasn’t meeting my needs.”  “The Lord helps those who help themselves, doesn’t he?”  Try saying those at the foot of the cross and you’ll hear how absurd they sound.  

The Bible never says God wants you to be happy; he wants you to be holy.  He wants you to be like Christ.  That may lead to happiness ultimately, but it doesn’t work the other way around.  The quest for happiness will never lead to a life of holiness, but the quest for holiness leads to a life characterized by love, joy, peace, patience, kindness, goodness, faithfulness, gentleness and self-control.  These come as a byproduct of pursuing God above all else.

Saul tries to justify his sinful behavior by blaming the soldiers, but Samuel stops him short:

“Stop!” Samuel said to Saul.  “Let me tell you what the Lord said to me last night.”

“Tell me,” Saul replied.

Samuel said, “Although you were once small in your own eyes, did you not become the head of the tribes of Israel?  The Lord anointed you king over Israel.  And he sent you on a mission, saying, ‘Go and completely destroy those wicked people, the Amalekites; make war on them until you have wiped them out.’  Why did you not obey the Lord?  Why did you pounce on the plunder and do evil in the eyes of the Lord?”

“But I did obey the Lord,” Saul said.  “I went on the mission the Lord assigned me.  I completely destroyed the Amalekites and brought back Agag their king.  The soldiers took sheep and cattle from the plunder, the best of what was devoted to God, in order to sacrifice them to the Lord your God at Gilgal.”

1 Samuel 15:16-21

Saul has, in his own mind, redefined the command God gave.  He’s changed it to fit with what he actually did.  Saul says, “I did obey God.  I did everything he told me to do.  I went there.  I destroyed everyone.  I brought back the king.  Isn’t that what God told me to do?”  When we rationalize, we can end up believing our own lies.  Here is Samuel’s response to Saul’s lame excuse:

“Does the Lord delight in burnt offerings and sacrifices as much as in obeying the voice of the Lord?  To obey is better than sacrifice, and to heed is better than the fat of rams.  For rebellion is like the sin of divination, and arrogance is like the evil of idolatry.  Because you have rejected the word of the Lord, he has rejected you as king.”

1 Samuel 15:22-23

As important as it is to perform the ritual correctly, Samuel says, it would be better to not do it at all than do it with a rebellious heart.  It is not externalism that pleases God; it’s the internal attitude and inclination of the heart.  It is possible to perform religious activities and still be in rebellion against God.  This is why religion has always been appealing to people.  We can hide the true nature of our hearts behind religious activities.  But if Christianity is a relationship, the old rules no longer apply.  God doesn’t want what is ours; he wants us.  Why?  Because when God has us, he also has what is ours.

So what is your price?  What would it take for you to disobey God?  Hopefully, your commitment is nonnegotiable.  Such commitment is a crucial element in the character of a leader.  If you ever find your commitment waning, reread the tragic story of Saul’s disobedience to God and think through the tragic consequences of his failure.

The Purpose of God’s Commands

A brief overview of Israel’s history shows that the fundamental problem of God’s covenant people was their repeated failure to obey God’s commands.  God always blessed their obedience, but their habitual disobedience was the cause of their misery and their eventual downfall.  Clearly, there is a basic principle here that applies to our own lives as well.  In Deuteronomy 10:12-13, we find God’s loving requirements for his people:

And now, O Israel, what does the Lord your God ask of you but to fear the Lord your God, to walk in all his ways, to love him, to serve the Lord your God with all your heart and with all your soul, and to observe the Lord’s commands and decrees that I am giving you today for your own good?

God’s requirements in this passage relate to trust and the obedience that flows out of trust.  Since our natural disposition is to trust in the visible rather than in what we can’t see, we will engage in a spiritual conflict as long as we walk on this earth.

This conflict between the call to obedience and the lure of disobedience is well illustrated in the lives of the kings of Judah.  Of the 42 kings of Israel, there were only nine of whom it was said that they did what was right in God’s sight, and even they struggled with the issue of obedience.  Six of the nine slipped into disobedience in the latter part of their lives.  Whenever this slippage occurred, it happened because the kings decided to trust in something or someone other than the Lord.

In one sense, God’s requirements of us are quite simple: fear him, walk in his ways, love him, serve him, obey his commands.  All these things are facets of one thing: a growing personal relationship with the God who has already demonstrated his unflinching commitment to our best interests.  Note well the stated purpose behind the commands in this passage: they are “for your own good.”

God doesn’t just give us a bunch of commands because he’s interested in restricting our freedoms.  He gives us his commands for our own good.  In the book Experiencing God, the authors use the following illustration:

Suppose you had to cross a field that was full of land mines.  A person who knew exactly where every one of them was buried offered to take you through it.  Would you say to him, “I don’t want you to tell me what to do.  I don’t want you to impose your ways on me”?  I don’t know about you, but I would stay as close to that person as I could.  I certainly would not go wandering off.  His directions to me would preserve my life.  He would say, “Don’t go that way, because that way will kill you.  Go this way and you will live.”

The more we realize in our thinking and experience that God always seeks our good, the more we will be willing to trust and obey him in what he asks us to do and to avoid.  Trust and obedience are intricately bound together.  

Eugene Peterson, in his book A Long Obedience in the Same Direction, tells about working on his lawnmower in his front yard one day.  He wasn’t a very mechanically inclined person, but he was trying to get the blade off because it needed a new blade.  It was all chewed up, dented and banged.  He got the biggest wrench he could find and started working on the one nut that was holding the blade on.  He worked and strained, but it wouldn’t budge.  He got a four-foot pipe and stuck it on the end of the wrench to try to gain more leverage, but it would not budge.  When that didn’t work, he actually picked up a rock and started banging on it.  He was beginning to get emotionally involved in the process when a neighbor came over and said, “I used to have a mower like that; and seems to me I remember that the nut on that thing turns the opposite direction.”

So he got his wrench and his pipe extender and in a few minutes he had it off – because somebody came along and said, “You’re going the wrong way.  That’s not the right direction to go.”
  Sometimes it’s hard to be told we’re going the wrong way.  But when we disobey God, that is precisely what we’re doing.  We’re like Eugene Peterson banging, pushing, straining to get the nut off the wrong way.  God doesn’t come along to make fun of us or shame us; he comes alongside to say, “It’s not designed to turn that way.”  He knows how we are designed.  He is, after all, the architect of life.  If anyone knows how things are supposed to work, it’s him.

Sometimes people say that they wish there was some sort of instruction manual for life.  Well, there is.  It’s called “The Bible.”  Imagine if someone read the owner’s manual on their car and objected to the fact that it says, “Never put anything other than unleaded fuel in the car’s gas tank.”  How strange it would seem to us if the person said, “Unleaded fuel only?  They’re so narrow-minded and restrictive.  Water is so much cheaper, and I can get it right out of my garden hose.  These automobile manufacturers just want more money from me.  I bet they’re in league with the oil companies!”  We know that the reason the manual says “unleaded fuel only” is because that’s how the car was designed.  To put water in the gas tank would damage the car.  Likewise, to live outside of God’s will is detrimental to our well-being.  It’s opposed to the way we were designed.

Obedient and Loving It

Even when God’s revealed will runs counter to our culture and counter to our intuition, it is not only the right way to live, it is the best way to live, the only sane way to live.  We may run the risk of being considered out of step with society, but in the long run, obedience pays huge dividends.  According to Scripture, a fundamental factor of the quality of this life and of the next is our response to God’s initiatives and claims on the choices we make.  Response is unavoidable; we may ignore, resist or reject God’s initiatives and requirements, or we may respond in positive obedience.  But as we respond in obedience to God’s loving commands, his word assures us: “This is love for God: to obey his commands.  And his commands are not burdensome” (1 John 5:3).

Despite appearances to the contrary, God’s commands are not burdensome.  The word the apostle John uses for “burdensome” literally means “heavy.”  This is not to imply that the commandments of God are easy to keep.  Rather, it means that they do not impose an encumbrance when they are kept.  Childbirth is a difficult and weighty process for any woman to go through, but it is not viewed as a burden.  Most women rejoice when they are pregnant because, while it is difficult, pregnancy is primarily thought of as a blessing.  So it is with the commandments of God.  Far from being hardships, they are consistently beneficial, because obedience to God’s will inevitably leads to divine blessing.  In fact, it can be stated categorically that in the long run, disobedience to God always produces more pain than obedience to God.  This is ironic, since the reason we usually disobey God is because we think that obedience will be more painful to us than following our own desires.

If God really is loving, the things he asks us to do are best for us.  If God is sovereign, he alone can order our circumstances to bring about what is best for us.  Thus, obedience is not burdensome if we are committed to the truths of God’s goodness and sovereign purposes.  

Jesus told his disciples that obedience to him was the clearest demonstration of their love for him:

If you love me, you will obey what I command…. If anyone loves me, he will obey my teaching.  My Father will love him, and we will come to him and make our home with him.  He who does not love me will not obey my teaching.

John 14:15, 23-24

Obedience flows out of love for God and leads to greater intimacy with him.  Think about this for a minute.  Have you ever regretted an act of obedience to God?  Have you ever regretted an act of disobedience?

Disobedience to God will lead to a life of regret.  So, why in the world do we wait?  We often have this silly notion that somehow we’ll wake up a very religious and spiritual person when we are a little older.  But the reality is that as we get older we become more of the person we are now.  The habits of today shape the person we will become.  Habitual disobedience will make us more foolish and set in our ways and rebellious.  And there is a scary “point of no return” that we can reach.  Ann Spangler and Robert Wolgemuth pose an interesting question: “Think about the condition of your heart.  Would you want God to harden it right now, that is, to set the attitude of your heart in stone for the rest of your life?”
  Could it be that a person gets to the point where he’s hardened his heart so much that God starts hardening it for him?  Certainly that happened to the Egyptian Pharaoh in Exodus.

The more we know about God, the more we can trust him.  The more we trust him, the more we love him.  The more we love him, the more we will obey him.  The more we obey him, the more we will learn about the trustworthiness of God.  It becomes a cycle, an upward spiral, as opposed to the downward spiral of compromise and disobedience.  We are either spiraling up or down, drawing nearer or moving away from God.

So I must ask myself, “To what degree are the choices I make based on right thinking (a biblical worldview), on wrong thinking (a temporal view of the world) or on emotions (the subjective tensions in my life)?  Those are the three options.  I can make decisions based upon right thinking, wrong thinking or emotions.  Only the first option will result in good choices.

We have said that God doesn’t want what is ours as much as he wants us.  He knows that if we are surrendered to him, then everything we have is surrendered to him as well.  Conversely, we might ask ourselves the question: “Do we really want God, or do we merely want his blessings?”  If we seek God only for the good things he can give to us, we will miss out on the relationship he invites us into.  However, if we seek his face, we will have access to whatever is in his hand.

The High Cost of Obedience

If we are only concerned with obeying God as long as he blesses, what will we do when obedience to God is costly?  If we do not see immediate blessing from obedience to God, why bother?  All of us had better have an answer to that question before we find ourselves in the vise of a tough decision.  Three young men in the Bible put their lives on the line rather than disobey God.  We see why in Daniel 3:16-18:

Shadrach, Meshach and Abednego replied to the king, “O Nebuchadnezzar, we do not need to defend ourselves before you in this matter.  If we are thrown into the blazing furnace, the God we serve is able to save us from it, and he will rescue us from your hand, O king.  But even if he does not, we want you to know, O king, that we will not serve your gods or worship the image of gold you have set up.”

If they had stopped with the first part (“He will rescue us from your hand”), what would have been the problem with that?  Well, it demonstrates a lot of faith, but is that a biblical promise?  Many times we pin our hopes to things God never promised.  There will be times when we don’t know what the outcome will be.  In Hebrews 11 we see several people of faith who were rescued from tremendous persecution.  We also see others who were not delivered.

Most of what God requires is so obvious and beneficial to his followers that we do it without even thinking about it.  It makes good sense to comply with God when he says, “Do not lie.”  What kind of society would we have if everyone broke that command?  It would be foolish to violate God’s will on truthfulness.  But there are other commands that are not so obvious.  It will require discipline, commitment and accountability to love our enemies and pray for those who persecute us.  Periodically a leader may find himself or herself backed into a corner.  That’s when it’s crunch time: “Obey God and lose the deal,” “Obey God and kill the chance for a promotion.”  For Shadrach, Meshach and Abednego it was, “Obey God and lose your life.”

For these three young men – and for all of us – obedience at that level requires a clear conviction, a thought out resolution.  At that level, obedience is never based on what’s at stake, what’s to be gained or lost.  It is only based on what’s real.  To these three men the furnace was real.  The threat on their life was real.  The choice they faced was real.  But, more importantly, so was the Sovereign God.

For Shadrach, Meshach and Abednego, this issue was highly focused.  Although two conflicting orders were given, the issue wasn’t so much, “What was the order?” but “Who gave it?”  For these three, the order of a king who could take their lives would never take precedence over the will of Almighty God.  Their story of courage has inspired untold numbers of believers who have faced the fire – both literally and figuratively – over the centuries.  Let their courage work its way into your life as well.

The Gethsemane Mindset

No one said this would be easy.  There will be times when obedience to God means saying no to our personal desires.  Jesus modeled such obedience in the Garden of Gethsemane.  

Going a little farther, he fell with his face to the ground and prayed, “My Father, if it is possible, may this cup be taken from me.  Yet not as I will, but as you will.”

Matthew 26:39

This is the ultimate statement of obedience.  What Jesus wanted at this moment was not in line with what his Father wanted.  Following the Father’s will led Jesus to an agonizing death and unimaginable separation from God.  Jesus was fully aware of that, yet he still professed his conviction that God’s will was best.  This is precisely the opposite of Adam.  Adam was in a garden of his own, but he determined “My will, not yours.”  In so doing, his garden became a desert.  Here, the second Adam is in a garden at his moment of temptation, and he turned that garden into the entry to paradise, because of the choice he made to trust God.

Although no human will ever know the depth of suffering that Jesus faced in that quiet garden, his statement in this moment of decision should be every leader’s response to the Almighty God.  Author Vernon Grounds helps us appreciate the mindset that enabled Jesus to obey his Father even when it meant going to the cross, when he calls this attitude of obedience “the Gethsemane mindset.”

The Gethsemane mindset is the attitude of trustful self-surrender demonstrated by Jesus as he prayed to his Father, “Not as I will, but as you will.”  It is the renunciation of our own human feelings, desires, hopes, dreams and ambitions so that God’s purposes may be accomplished.  We develop this mindset as we follow Jesus’ example.  We set our minds on doing the will of God, obeying him even though obedience involves denying self and surrendering anything that would interfere with the fulfillment of the divine purpose.  We do this in the confidence that, as we follow our Lord’s example, we are going to experience, beyond loss and loneliness and pain, the joy and blessing and glory which mean unimaginable self-fulfillment.

Jesus Christ ultimately fulfilled his glorious purpose only through obedience to his Father.  The ultimate test of any leader is his willingness to obey the same Father to whom Jesus entrusted himself.  

Incidentally, in the Gospels there is never a command to self-denial without a promise of greater gain.  God knows that we desire profit; he made us that way.  His concern, then, is that what we pursue is worthy of our pursuit, that we not sell ourselves cheaply. 

The Game of Life

God invented the game of life.  He constructed the cosmos and breathed life into the laws of physics.  He designed the human psyche, so he knows how we’re wired.  Because he loves us so much, he gives us a rule book and begs us, “Please, don’t try to change the rules.  It will only result in your inability to make things work.  It will lead to frustration and confusion.”  

Sometimes parents will let their children change the rules of a game or make them up as they go along.  But when the child grows up and finds that things don’t work that way, that rules cannot be altered or abandoned, the child can become embittered towards the parents who left him or her ill-equipped for life.  Life has its rules, and God set them up.  There is a glorious purpose to which we have been called.  But this glorious purpose can only be achieved through a steadfast willingness to trust God enough to follow his rules, in spite of appearances to the contrary.  

Joseph Stowell reminds us of the importance of “followership” when he writes:

I don’t know whether kids still play Follow the Leader, but I can remember spending some of my wasted youth in the pursuit.  Interestingly, I always wanted to be the leader.  In fact, so did just about everyone else.  The reason?  The leader was always right, never caught off guard, and never embarrassed by having to imitate others.  It is like playing Simon Sez: The leader always looks good, and the followers are the ones who stumble and can’t quite keep up.

Unfortunately, getting older doesn’t necessarily change our understanding of the difference between being a leader and a follower.  As we get older, the stakes only get higher.  But life is not a child’s game, where the worst thing that can happen is looking silly or being made fun of.  Eternity hangs in the balance.  The outcome of our lives rises and falls based on whether we choose to determine our own destiny or follow someone far wiser and better equipped to lead.  When it comes to the things that matter most in life, we have a tendency to resist yielding.  We’re concerned that someone might think we’re unable to figure out by ourselves that the nut screws the other way.  We’re afraid that someone might think we’re unwise or weak.

But it is precisely in our weakness that God is strongest.  And it is in our obedience to him that we are made strong.

Lesson 2

Leadership Qualities: Obedience to God

Saul disobeys the Lord, blames others, and is rejected as king.



Read “Leadership Qualities: Obedience to God” by Ken Boa and listen to his audio message online.

1. What did you learn in this message that you applied to your life this week?

2. Explain the “Gethsemane mindset” as it is described in the message.



Read 1 Samuel 15:1-3.
As chapter 15 opens, the prophet Samuel brings a critical message to King Saul.  We recall that Samuel had anointed Saul as king at the direction of the LORD.  Now, the Lord has a direct command for Saul and delivers it through Samuel. The Amalekites are enemies of Israel and had been a hindrance to them when the Lord brought Israel out of Egypt.  The LORD now commands Saul to kill all the Amalekites, including their women and children, and all of their livestock.

3. Has God ever directed you to do something that seemed impossible?  What was it?

4. Is God directing you to do something now that appears too big or too outlandish?  What is it?



Read 1 Samuel 15:4-12.
Saul goes to war against the Amalekites and sets an ambush against them.  But, Saul redefines the Lord’s command.  Instead of killing all Amalekites, he spares their king, Agag.  Instead of slaughtering all their livestock, he saves the best animals.  Then, he goes to Carmel and erects a monument to himself.

5. Why do you think Saul decided to spare King Agag?

6. What do you think were Saul’s reasons for keeping the best livestock, even after he was told to slaughter them all?

7. In what areas in your life do you redefine your obedience to God?

8. How do you rationalize your “redefined” obedience?

9. In what areas of your life do you have the most difficulty obeying God?



Read 1 Samuel 15:13-20
The LORD regrets that He made Saul king.  He reveals His feelings to Samuel.  When Samuel confronts him, Saul immediately protests his innocence.  He claims that he kept the prize sheep and cattle so he could make a sacrifice to Samuel’s LORD.  Besides, he claims it really wasn’t his idea in the first place.  He blames his army.

10. How did Saul try to rationalize that his disobedience was really obedience?

11. How do you rationalize when you are disobedient and don’t want to admit it?

12. In what way do you believe that living a completely obedient life can cost you your career, friendships, and social status?

13. In what areas are you using your hard work, sacrifice, or generosity to make up for being disobedient?



Read 1 Samuel 15:21-35.
Samuel rebukes Saul, declaring that the LORD values obedience over sacrifice and rejects rebellious and presumptuous leaders as sorcerers and idolaters.  The Lord rejects Saul as king, promising to anoint another.  Saul pleads with Samuel, saying that the real reason he was disobedient was his fear of the men in his army.  Nevertheless, Samuel tells Saul that the LORD does not go back on His word and that he indeed was rejected.  

14. God regards the sins of rebellion and presumption as sorcery and idolatry.  Where are you being rebellious or presumptuous in your life?

15. What must you give up in order to be obedient to God in all things?

16. What monuments to yourself must you tear down?

17. Specifically, what price must you pay to be obedient to God in all areas of your life?



Christ sets the ultimate standard for obedience.

Read Matthew 26: 36 – 39.
Jesus knows that the hour has come when He will be betrayed, mocked, scourged, stripped naked, nailed to the cross, forsaken by His Father, and die.  As the Son of God, Jesus has the power to do whatever He wants.  During His agony in Gethsemane, Jesus is in brutal anguish and distress. He throws Himself to the ground and calls out to His Father, “My Father, let this cup pass from me!  Yet not what I will, but what you will” (v. 39).  And again He cries out, “My Father, if this cup cannot be taken away unless I drink it, your will must be done” (v. 42).  In obedience, Jesus goes to the cross.

18. Is there a cup that God is calling you to drink?  What is it?

19. What are you doing today that is a reflection of your will and not God’s will?

20. What steps are you taking today to be Christ-like in your obedience?

21. Who is helping you take these steps on a daily basis?

22. Will you seek that help today?



Memory Verse:  Matthew 26:39

Going a little farther, he threw himself down with his face to the ground and prayed, “My Father, if possible, let this cup pass from me! Yet not what I will, but what you will.”
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Dr. Boa’s Message
This lesson on Character is divided into two parts.  Dr. Boa’s message covers both.  Part 1 focuses on Proverbs and is intended to help understand the character of God and our own character.  Part 2 focuses on our character transformation through the power of Christ as seen in the life of Peter.  It is suggested that Lesson 3 be conducted over two sessions.

Leadership Qualities: Character

Dr. Kenneth Boa
People generally don’t like being called “Dummies.” And yet how can we explain the overwhelming success of a series of books aimed at dummies? Beginning with the November 1991 publication of DOS for Dummies, the series now has more than 100 million books in print, dealing with everything from exercise and nutrition to managing finances to planning a European vacation. 

From the very beginning, the concept was simple but powerful: Relate to the anxiety and frustration that people feel about technology by making fun of it through books that are educational and humorous – books that make difficult material interesting and easy. Throw in a dash of personality and some entertaining cartoons and – presto – you have a …For Dummies book!

The Old Testament book of Proverbs does much the same thing (minus the cartoons). It takes the timeless wisdom of God and makes it easy to understand for regular people with no theological training. You could call the book of Proverbs Wisdom for Dummies. 

The Old Testament proverbs were collected and written down to help us make one of the most vital and basic choices in life – the choice between wisdom and folly, walking with God or walking on our own. In the book of Proverbs both wisdom and folly are described as people who walk through the streets of the city and call out to us, hawking their wares and beckoning us to taste a sample (Proverbs 1). 

Solomon, who is credited with authoring the book of Proverbs, provides us with an excellent jumping off point for developing the character qualities essential to good leadership:

My son, if you accept my words and store up my commands within you, turning your ear to wisdom and applying your heart to understanding, and if you call out for insight and cry aloud for understanding, and if you look for it as for silver and search for it as for hidden treasure, then you will understand the fear of the Lord and find the knowledge of God. For the Lord gives wisdom and from his mouth come knowledge and understanding. He holds victory in store for the upright, he is a shield to those whose walk is blameless, for he guards the course of the just and protects the way of his faithful ones. 

Then you will understand what is right and just and fair – every good path. For wisdom will enter your heart, and knowledge will be pleasant to your soul. Discretion will protect you, and understanding will guard you.

Proverbs 2:1-11

Leaders cultivate character by acquiring wisdom and understanding. Of course, those possessions don’t come without a price. They require the kind of dedicated and patient labor exercised in mining for gold and silver. Leaders must diligently “search” for the wisdom that is buried within God’s Word like treasure covered by layers of earth and rock. That means using the right tools and exercising patience and diligence as we spend time immersed within this life-changing book. As Marjorie Thompson writes, “It would be nice if we could simply ‘practice the presence of God’ in all of life, without expending energy on particular exercises. But the capacity to remember and abide in God’s presence comes only through steady training.”
 You cannot pay someone else to develop your character strength any more than you can pay them to develop muscles for you. If you want to grow stronger, you will have to push the weight yourself. 

Neither can you expect to have a muscular character overnight. It requires effort and time. Douglas J. Rumford says, “Character is like physical exercise or any form of learning; you cannot ‘cram,’ hoping to do in a day or week what can only be accomplished by months and years of consistent practice.”
 This is why the writer of Proverbs uses words that call his readers to energetic and passionate action. 

As we dig, we must ask God to provide us with insight and understanding. Ultimately, only God can open our eyes to see spiritual truth and then enable us to apply that truth to our lives (Ephesians 1:18). As God fills our minds with wisdom, our character will develop so that we’ll possess the ability to consistently make right choices – choices that are just, fair and moral. As Henry Blackaby and Claude King note in their book Experiencing God:

Once you come to believe God, you demonstrate your faith by what you do. Some action is required…. You cannot continue life as usual or stay where you are, and go with God at the same time…. To go from your ways, thoughts, and purposes to God’s will always requires a major adjustment. God may require adjustments in your circumstances, relationships, thinking, commitments, actions, and beliefs. Once you have made the necessary adjustments you can follow God in obedience. Keep in mind – the God who calls you is also the One who will enable you to do His will.

As we seek to possess God’s wisdom, we’ll be able to move beyond simply expressing the vision and values of a leader. We’ll possess the kind of character from which lofty visions and values flow, the kind of character that isn’t swayed by public opinion or fear but pursues true greatness and knows Who the real audience is. Our character will be truly godly, so that others will delight in following us.

God: He’s Quite a Character!

Think about the people you know and admire. Do you know any wise parents, mothers and fathers who demonstrate sound judgment in how they conduct their lives and raise their children? Do you know any grandparents who know when to cheer and when to rebuke, when to be tender and when to use force? Have you ever had a teacher who knew when to give advice and when to just listen, when to instruct and when to let life’s consequences be the teacher? Now try to put a value on those wise insights. How much are they worth? 

We all esteem people who possess wisdom in their inward character. If we admire these quality people, how much more should we value the perfection of the living God from whom all wisdom, patience and discernment is derived? 

When Moses asked God to reveal his glory to him, the Lord said, “I will cause all my goodness to pass in front of you, and I will proclaim my name, the Lord, in your presence” (Exodus 33:18-19). God had to shield Moses from the fullness of his glory by covering him in the cleft of a rock, and as he passed in front of Moses, God accompanied this awesome display by proclaiming the perfection of his own character:

And he passed in front of Moses, proclaiming, “The Lord, the Lord, the compassionate and gracious God, slow to anger, abounding in love and faithfulness, maintaining love to thousands, and forgiving wickedness, rebellion and sin. Yet he does not leave the guilty unpunished; he punishes the children and their children for the sin of the fathers to the third and fourth generation.”

Exodus 34:6-7

When God revealed himself as the compassionate and gracious God who is slow to anger, who abounds in love and faithfulness, who maintains love to thousands and who forgives wickedness, rebellion and sin, he made it clear this his personal character is the absolute standard by which all of these qualities are defined. God is accountable to no one, and there is no higher standard to which he must conform. As the great thinker Anselm said in the 11th century: “God is that than which nothing greater can be conceived.” 

Anselm originally made this statement in an attempt to prove God’s existence. But as Michael Witmer points out,

The real legacy of Anselm’s argument is not its attempt to prove God’s existence but rather how it teaches us to speak about God. If God is “that than which nothing greater can be conceived,” then we know there are certain things we must say about him. For starters, we must use only our best words to describe him. God must be righteous, powerful, loving, and kind – all the things that it is better to be than not to be. We may disagree about what items should go in the list…but we all agree that the list must include all the great-making properties we can imagine…. 

God is qualitatively superior to anything in his creation. There is nothing that compares with the greatest possible being. He is in a class by himself – literally.

God’s own eternal and uncompromising character is the unchanging standard that gives ultimate meaning to love, graciousness, faithfulness and forbearance. And yet the incredible call of the gospel is that fallen creatures such as we are can now begin to reflect our Father’s character in our own lives. The One who is goodness in his essence, the One who defines virtue by his very being, promises to empower those who will trust him enough to live according to his will. 

Character from the Inside Out

People are not impressed by façades or manipulation, but by authenticity and by those who are genuinely other-centered. Character is not a matter of outward technique but of inner reality. God is concerned with what you are really like when no one else is looking. Douglas Rumford, in discussing the sad situation of a Christian leader who lost his ministry due to sexual misconduct, explains that this kind of thing is bound to happen when we allow a “character gap” to develop in our lives. He writes,

The character gap is a weakness that will one day become apparent, when the circumstances or stresses of life converge and reach a breaking point. We may be able to coast for a while, and we may feel quite secure. But raw talent, personality, and fortunate circumstances cannot substitute for the forging of inner holiness, resilience, and the convictions that comprise integrity of character.

Second Peter 1:5-8 lists the qualities of life and godliness that God wants for each of his children:

For this very reason, make every effort to add to your faith goodness; and to goodness, knowledge; and to knowledge, self-control; and to self-control, perseverance; and to perseverance, godliness; and to godliness, brotherly kindness; and to brotherly kindness, love. For if you possess these qualities in increasing measure, they will keep you from being ineffective and unproductive in your knowledge of our Lord Jesus Christ.

The character qualities listed in these verses are admirable, but they are also overwhelming. We may aspire to these characteristics, but is it really possible for us to attain them? The answer, both from Scripture and from sheer human experience, is a resounding, “No!” In our own strength, this kind of character is not merely difficult to attain; it is impossible to attain.

If it were simply a matter of fitful human effort, the attempt would be futile. So what are we to do? Shall we simply throw up our hands and walk away from the text, claiming that it makes impossible requests? That would be foolish. What we should do is pay attention to the context into which Peter wrote those words. 

The sentences just prior (2 Peter 1:3-4) provide the necessary key: In Christ we have been permitted to access God’s divine power and have been granted the incomprehensible privilege of participating “in the divine nature.” There is only one person who is able to live the Christlike life: Jesus Christ himself. You cannot live the life he calls you to without him (John 15:5). Only as you maintain your connection to him can he live this life through you. As Martin Luther said, “It is not imitation which brings about our sonship of God, but our sonship which makes possible imitation.”
 We have not only received a new nature in Christ (Romans 6:6-13), but we are also indwelled by the Holy Spirit, whose power within us makes it possible for us to manifest these qualities of Christlike character.

True spiritual and character transformation takes place from the inside out, not from the outside in. The attributes of faith, goodness, knowledge, self-control, perseverance, godliness, brotherly kindness and love flow from the life of Christ that has been implanted within us.

Peter: A Case Study in Character

It’s easy to read Peter’s inspirational words and wonder, “Who writes this stuff? Where do people with such ideals and insights come from?” Well, the man who wrote those inspiring words, the man who exhorted us on to such strength of character, didn’t always live up to those same ideals.

The man who called himself “a witness of Christ’s sufferings” (1 Peter 5:1) was not there when Jesus was hanging on the cross; he was hiding in fear. The man who calls us to be “eager to serve” (1 Peter 5:2) remained seated while Jesus washed the disciples’ feet. The man who tells us that we should “be clear minded and self-controlled so that you can pray” (1 Peter 4:7) fell asleep while Jesus was sweating blood. The man who so boldly tells us to “submit yourselves for the Lord’s sake to every authority instituted among men” (1 Peter 2:13) lopped Malchus’ ear off in the Garden (John 18:10-11).

None of this is meant to demean Peter. The point here is to give us hope. This man Peter, who was so impulsive and immature, grew into a great leader of the church. The Peter we read about in the four Gospels became the Peter we read about in the book of Acts and the Peter who wrote two epistles. It took time and effort, but God transformed him. And the same Holy Spirit who worked this transformation in Peter’s life is actively at work transforming those of us who have placed our faith in Christ. 

The Gospels leave the reader with two impressions of Peter. The first is that he was at times a comically impulsive character. Twice he jumped out of perfectly seaworthy boats, fully clothed. He challenged Jesus; he spoke out of turn; at times, he seemed to demonstrate more energy and creativity than was appropriate for the moment. But it is that very energy and creativity that underlie the second impression of Peter.

Peter was the disciples’ unofficial leader. He often served as their spokesperson. He was one of the three disciples in Jesus’ “inner circle.” Certainly after Jesus’ departure, the disciples looked to Peter to give them direction. Luke’s record of the church’s early years (the book of Acts) leaves no doubt about Peter’s leadership.

This seemingly conflicting combination of qualities exists in many young leaders and may be identified by a term such as “high mental energy.” Peter was always thinking, and he always thought with a view toward action. When he heard “question,” he immediately thought “answer.” When he observed “problem,” he thought “solution.” When he encountered “options,” he thought “decision.” But he also demonstrated the unfortunate side of that same characteristic. When he heard “silence,” he thought “talk.” When he encountered “disagreement,” he thought “challenge.” “Error” (or at least Peter’s perception of error) sparked “correction.” But whatever the situation, at the very least he did think, and his thinking inevitably led to action.

In his younger years Peter exercised little constraint, and his answers, solutions, decisions and speech sometimes seemed buffoonish. At times his behavior was perceived as insensitive, unconsidered and immature. But like many great leaders, Peter survived himself. With Jesus’ guidance, Peter’s fertile and active mind matured. Through all of his experiences he developed a more-godly, Christlike character. This maturity led his thinking process into more productive channels. He collected, sorted and connected information. He honed his reasoning skills. Peter became a leader because he was not afraid to make a decision. And his godly character informed the decisions he made.

Anyone serving under a leader who suffers “paralysis by analysis” will appreciate Peter’s quick response time. Anyone working in an organization in which “decision by indecision” is the rule understands why people were drawn to Peter. As we follow Peter’s life through the Gospels and then hear his mature voice resonate throughout his two epistles, we appreciate this optimistic, energetic, highly intelligent man of action and deep character. In fact, the Gospel of Mark, which many believe Peter dictated to Mark, is the Gospel that portrays Jesus as a man of action and urgency. The Greek word translated “immediately” is used 42 times in Mark’s 16 chapters.

When the church was on the move, when both the Roman and Jewish leaders were opposing it, when Christians were being martyred for their faith, someone needed to make quick, Spirit-led decisions. And we can only imagine the kinds of issues that could have splintered this frail organization when the church leaped over its cultural boundaries to include Greek-speaking Jews, then Samaritans, then local Gentiles, then Asians and Greeks and Romans. Because Peter was a leader whose ego could endure the threat of disagreement, challenge or even a bad decision, he was not afraid to act. He was not careless, nor did he deal frivolously with critical matters. His godly character wouldn’t allow that. But he was not afraid to move, and under his leadership the church got things done. Peter was a leader who made decisions that mattered. 

Loving Your Way to Good Character

It’s amazing what God can do with a person who wants to grow personally and develop character. The great news is that God wants you to grow as much as you can. He redeemed you for that purpose. To discover the lengths to which God will go to forge steel into our character, let’s walk through the smelting furnace along with Peter. 

This man had denied Jesus at a critical time; yet later in his life he suffered beatings, imprisonment and eventually death rather than to deny him again. We all know that such character is not developed in a single event. We know that Jesus’ resurrection had a profound influence on Peter’s character transformation. But the manner in which Jesus helped Peter to recover from the worst failure of his life should afford us great encouragement about asking the same Lord Jesus to help us to develop strength of character as well.

Now Peter was sitting out in the courtyard, and a servant girl came to him. “You also were with Jesus of Galilee,” she said. 

But he denied it before them all. “I don’t know what you’re talking about,” he said.

Then he went out to the gateway, where another girl saw him and said to the people there, “This fellow was with Jesus of Nazareth.” 

He denied it again, with an oath: “I don’t know the man!”

After a little while, those standing there went up to Peter and said, “Surely you are one of them, for your accent gives you away.”

Then he began to call down curses on himself and he swore to them, “I don’t know the man!”

Immediately a rooster crowed. Then Peter remembered the word Jesus had spoken: “Before the rooster crows, you will disown me three times.” And he went outside and wept bitterly.

Matthew 26:69-75

To discover just what this event represented to Peter, perhaps we should go back and read a passage from earlier in the same chapter:

Then Jesus told them, “This very night you will all fall away on account of me…. 

Peter replied, “Even if all fall away on account of you, I never will.”

“I tell you the truth,” Jesus answered, “this very night, before the rooster crows, you will disown me three times.”

But Peter declared, “Even if I have to die with you, I will never disown you.” And all the other disciples said the same.

Matthew 26:31a, 33-35

At this earlier point, Peter’s strength of character could hardly be questioned. He said he was willing to die with Jesus if he had to. But the Son of God was right. That same night, Peter denied even knowing Jesus. 

Following all of these events, Jesus was crucified and buried. Three days later he was raised from the dead and was seen briefly by Peter and the other disciples (John 20). But the first conversation between Jesus and Peter, recorded in John 21, shows how Jesus dealt with Peter’s failure:

When they had finished eating, Jesus said to Simon Peter, “Simon son of John, do you truly love me more than these?”

“Yes, Lord,” he said, “you know that I love you.”

Jesus said, “Feed my lambs.”

Again Jesus said, “Simon, son of John, do you truly love me?”

He answered, “Yes, Lord, you know that I love you.”

Jesus said, “Take care of my sheep.”

The third time he said to him, “Simon son of John, do you love me?”

Peter was hurt because Jesus asked him the third time, “Do you love me?” He said, “Lord, you know all things; you know that I love you.”

Jesus said, “Feed my sheep.”

John 21:14-17

Notice Peter’s sound theological affirmation in verse 17: “Lord, you know all things; you know that I love you.” Peter was correct. Jesus wasn’t asking Peter the question because he needed to know that answer but because Peter needed to know that answer. Why was it so important for Peter to come to grips with his own answer to that question? It is important for you as well to determine whether your love for Jesus Christ is strong enough to enable you to develop the character qualities his Word encourages and demands. These are the qualities Peter lists in 2 Peter 1:5-8.

In the first 12 chapters of the book of Acts we see Peter as the prominent leader in the fledgling church. His strength of character and conviction are a source of inspiration, challenge and encouragement to many. Our Lord is still seeking men and women who will answer, “Yes Lord, you know that I love you,” and who will then develop the character qualities needed to be a godly leader.

Such character is forged in the small things of life. The big events of life can be viewed as final examinations which reveal the true nature of our inward selves. It is in the seemingly unimportant decisions that our character is strengthened bit by bit. C. S. Lewis used the image of the “central core” within each of us that is formed and molded by our choices:

People often think of Christian morality as a kind of bargain in which God says, “If you keep a lot of rules I’ll reward you, and if you don’t I’ll do the other thing.” I do not think that is the best way of looking at it. I would much rather say that every time you make a choice you are turning the central part of you, the part of you that chooses, into something a little different from what it was before. And taking your life as a whole, with all your innumerable choices, all your life long you are slowly turning this central thing either into a heavenly creature or a hellish creature: either into a creature that is in harmony with God and with other creatures, and with itself, or else into one that is in a state of war and hatred with God, and with its fellow-creatures, and with itself. To be the one kind of creature is heaven: that is, it is joy and peace and knowledge and power. To be the other means madness, horror, idiocy, rage, impotence, and eternal loneliness. Each of us at each moment is progressing to the one state or the other.

The choices we make today determine our character. And we’ll take our character with us into eternity. Choose wisely!

Lesson 3 
Leadership Qualities: Character

God equips men and commands men to imitate His holy character.



Read “Leadership Qualities: Character” by Dr. Ken Boa and listen to his audio messages online.

1. In what way did this message impact your understanding of your character?

2. How do leaders cultivate character?

3. In his section “Character from the inside out”, where does he say that character exists, and how?


Read Proverbs 1:1-7
Solomon teaches us that to have character, we must fully understand that knowledge begins with fear of the LORD, and that we are to learn wisdom, discipline, prudence, rightness, justice, fairness, discretion, guidance, and understanding of the wise.  Those who have authentic fear of the LORD will possess and reflect His true character.

4. Solomon teaches that true wisdom and knowledge begins with fear of the LORD.  What does “fear of the LORD” mean to you?

5. How are wisdom and the attributes of character different for men who truly fear the LORD?  Please be specific.

6. Proverbs 1:4 says that having wisdom through fear of the LORD allows a man to give prudence to the simple and discretion to the young.  What would that look like in your family and in your church?

7. In what way can having the character of God through His wisdom cause a man to understand the parables, sayings, and riddles of the wise?

8. The wisdom of the LORD calls us to be disciplined, and always do what is right, just, and fair.  In what areas of your life do you lack discipline or fail to do what is right, just, and fair?



Read Proverbs 1:8 – 2:5

Solomon makes the point that when we treasure wisdom, understanding, and insight, we will understand the fear of the LORD and we will know God.  Those who do not, who rush into sin and mock His wisdom, will be doomed. Those who do not fear the LORD will mock His character and will reflect their own character of sin.

9. Examine the different areas of your life (family, church, community, workplace, etc.).  Make a list of the people in those areas whom you fear or cause you anxiety.

10. Next to those names, describe what it is about each one that causes you anxiety.

11. How does your anxiety over them affect the way in which you behave around them or toward them?

12. Describe the ways in which your behavior toward them does, or does not, reflect the character of God.

13. When your character does not reflect the character of God, who suffers and how do they suffer?

14. When your character reflects the character of God, who is blessed and how are they blessed?

15. What parts of your character are not a reflection of the character of God?

16. What will you do today to obtain God’s wisdom and understanding in these areas?



Read Exodus 34:5-7a
The character of God is compassion, grace, slowness to anger, love, faithfulness, and forgiveness.

17. Moses lists six distinct character traits of God.  Next to each one, rate yourself from 1 to 10 (with 10 being perfect).

Compassion: _______________

Grace: ____________________

Slowness to Anger: __________

Love: _____________________

Faithfulness: _______________

Forgiveness: _______________

18. In the areas where you struggle most to reflect the character of God, describe what it is about His wisdom that you need to know better.



Read Proverbs 2:6-11, Exodus 34:7b

Those who imitate the character of the LORD, accepting His wisdom, knowledge, and understanding, have His character written into their hearts and souls and receive His victory and protection.  Those who do not are punished to the fourth generation.

19. In what areas of your life have you not accepted the wisdom of the LORD, but are relying either on your own wisdom or the wisdom of someone else?

20. Are there areas of your life where you have not surrendered to the wisdom of the LORD, but find yourself struggling with fear, temptation, sin, or shame?  Please describe them.

21. God promises victory and protection to those who have His character written on their hearts and souls.  In what areas of your life do you need victory?

22. Where do you need protection?

23. In Proverbs 2:1-5, how do we understand the fear of the LORD and find the knowledge of God?

24. What will you do today to seek God’s wisdom, knowledge, and understanding – His character?

25. How will you help each other in your group to imitate the character of God?



Memory verse:  Proverbs 1:7
Fearing the Lord is the beginning of moral knowledge,

but fools despise wisdom and instruction.
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Dr. Boa’s Message
This lesson on Character is divided into two parts.  Dr. Boa’s message covers both.  Part 1 focuses on Proverbs and is intended to help understand the character of God and our own character.  Part 2 focuses on our character transformation through the power of Christ as seen in the life of Peter.  It is suggested that Lesson 4 be conducted over two sessions.

Leadership Qualities: Character

Dr. Kenneth Boa
People generally don’t like being called “Dummies.” And yet how can we explain the overwhelming success of a series of books aimed at dummies? Beginning with the November 1991 publication of DOS for Dummies, the series now has more than 100 million books in print, dealing with everything from exercise and nutrition to managing finances to planning a European vacation. 

From the very beginning, the concept was simple but powerful: Relate to the anxiety and frustration that people feel about technology by making fun of it through books that are educational and humorous – books that make difficult material interesting and easy. Throw in a dash of personality and some entertaining cartoons and – presto – you have a …For Dummies book!

The Old Testament book of Proverbs does much the same thing (minus the cartoons). It takes the timeless wisdom of God and makes it easy to understand for regular people with no theological training. You could call the book of Proverbs Wisdom for Dummies. 

The Old Testament proverbs were collected and written down to help us make one of the most vital and basic choices in life – the choice between wisdom and folly, walking with God or walking on our own. In the book of Proverbs both wisdom and folly are described as people who walk through the streets of the city and call out to us, hawking their wares and beckoning us to taste a sample (Proverbs 1). 

Solomon, who is credited with authoring the book of Proverbs, provides us with an excellent jumping off point for developing the character qualities essential to good leadership:

My son, if you accept my words and store up my commands within you, turning your ear to wisdom and applying your heart to understanding, and if you call out for insight and cry aloud for understanding, and if you look for it as for silver and search for it as for hidden treasure, then you will understand the fear of the Lord and find the knowledge of God. For the Lord gives wisdom and from his mouth come knowledge and understanding. He holds victory in store for the upright, he is a shield to those whose walk is blameless, for he guards the course of the just and protects the way of his faithful ones. 

Then you will understand what is right and just and fair – every good path. For wisdom will enter your heart, and knowledge will be pleasant to your soul. Discretion will protect you, and understanding will guard you.

Proverbs 2:1-11

Leaders cultivate character by acquiring wisdom and understanding. Of course, those possessions don’t come without a price. They require the kind of dedicated and patient labor exercised in mining for gold and silver. Leaders must diligently “search” for the wisdom that is buried within God’s Word like treasure covered by layers of earth and rock. That means using the right tools and exercising patience and diligence as we spend time immersed within this life-changing book. As Marjorie Thompson writes, “It would be nice if we could simply ‘practice the presence of God’ in all of life, without expending energy on particular exercises. But the capacity to remember and abide in God’s presence comes only through steady training.”
 You cannot pay someone else to develop your character strength any more than you can pay them to develop muscles for you. If you want to grow stronger, you will have to push the weight yourself. 

Neither can you expect to have a muscular character overnight. It requires effort and time. Douglas J. Rumford says, “Character is like physical exercise or any form of learning; you cannot ‘cram,’ hoping to do in a day or week what can only be accomplished by months and years of consistent practice.”
 This is why the writer of Proverbs uses words that call his readers to energetic and passionate action. 

As we dig, we must ask God to provide us with insight and understanding. Ultimately, only God can open our eyes to see spiritual truth and then enable us to apply that truth to our lives (Ephesians 1:18). As God fills our minds with wisdom, our character will develop so that we’ll possess the ability to consistently make right choices – choices that are just, fair and moral. As Henry Blackaby and Claude King note in their book Experiencing God:

Once you come to believe God, you demonstrate your faith by what you do. Some action is required…. You cannot continue life as usual or stay where you are, and go with God at the same time…. To go from your ways, thoughts, and purposes to God’s will always requires a major adjustment. God may require adjustments in your circumstances, relationships, thinking, commitments, actions, and beliefs. Once you have made the necessary adjustments you can follow God in obedience. Keep in mind – the God who calls you is also the One who will enable you to do His will.

As we seek to possess God’s wisdom, we’ll be able to move beyond simply expressing the vision and values of a leader. We’ll possess the kind of character from which lofty visions and values flow, the kind of character that isn’t swayed by public opinion or fear but pursues true greatness and knows Who the real audience is. Our character will be truly godly, so that others will delight in following us.

God: He’s Quite a Character!

Think about the people you know and admire. Do you know any wise parents, mothers and fathers who demonstrate sound judgment in how they conduct their lives and raise their children? Do you know any grandparents who know when to cheer and when to rebuke, when to be tender and when to use force? Have you ever had a teacher who knew when to give advice and when to just listen, when to instruct and when to let life’s consequences be the teacher? Now try to put a value on those wise insights. How much are they worth? 

We all esteem people who possess wisdom in their inward character. If we admire these quality people, how much more should we value the perfection of the living God from whom all wisdom, patience and discernment is derived? 

When Moses asked God to reveal his glory to him, the Lord said, “I will cause all my goodness to pass in front of you, and I will proclaim my name, the Lord, in your presence” (Exodus 33:18-19). God had to shield Moses from the fullness of his glory by covering him in the cleft of a rock, and as he passed in front of Moses, God accompanied this awesome display by proclaiming the perfection of his own character:

And he passed in front of Moses, proclaiming, “The Lord, the Lord, the compassionate and gracious God, slow to anger, abounding in love and faithfulness, maintaining love to thousands, and forgiving wickedness, rebellion and sin. Yet he does not leave the guilty unpunished; he punishes the children and their children for the sin of the fathers to the third and fourth generation.”

Exodus 34:6-7

When God revealed himself as the compassionate and gracious God who is slow to anger, who abounds in love and faithfulness, who maintains love to thousands and who forgives wickedness, rebellion and sin, he made it clear this his personal character is the absolute standard by which all of these qualities are defined. God is accountable to no one, and there is no higher standard to which he must conform. As the great thinker Anselm said in the 11th century: “God is that than which nothing greater can be conceived.” 

Anselm originally made this statement in an attempt to prove God’s existence. But as Michael Witmer points out,

The real legacy of Anselm’s argument is not its attempt to prove God’s existence but rather how it teaches us to speak about God. If God is “that than which nothing greater can be conceived,” then we know there are certain things we must say about him. For starters, we must use only our best words to describe him. God must be righteous, powerful, loving, and kind – all the things that it is better to be than not to be. We may disagree about what items should go in the list…but we all agree that the list must include all the great-making properties we can imagine…. 

God is qualitatively superior to anything in his creation. There is nothing that compares with the greatest possible being. He is in a class by himself – literally.

God’s own eternal and uncompromising character is the unchanging standard that gives ultimate meaning to love, graciousness, faithfulness and forbearance. And yet the incredible call of the gospel is that fallen creatures such as we are can now begin to reflect our Father’s character in our own lives. The One who is goodness in his essence, the One who defines virtue by his very being, promises to empower those who will trust him enough to live according to his will. 

Character from the Inside Out

People are not impressed by façades or manipulation, but by authenticity and by those who are genuinely other-centered. Character is not a matter of outward technique but of inner reality. God is concerned with what you are really like when no one else is looking. Douglas Rumford, in discussing the sad situation of a Christian leader who lost his ministry due to sexual misconduct, explains that this kind of thing is bound to happen when we allow a “character gap” to develop in our lives. He writes,

The character gap is a weakness that will one day become apparent, when the circumstances or stresses of life converge and reach a breaking point. We may be able to coast for a while, and we may feel quite secure. But raw talent, personality, and fortunate circumstances cannot substitute for the forging of inner holiness, resilience, and the convictions that comprise integrity of character.

Second Peter 1:5-8 lists the qualities of life and godliness that God wants for each of his children:

For this very reason, make every effort to add to your faith goodness; and to goodness, knowledge; and to knowledge, self-control; and to self-control, perseverance; and to perseverance, godliness; and to godliness, brotherly kindness; and to brotherly kindness, love. For if you possess these qualities in increasing measure, they will keep you from being ineffective and unproductive in your knowledge of our Lord Jesus Christ.

The character qualities listed in these verses are admirable, but they are also overwhelming. We may aspire to these characteristics, but is it really possible for us to attain them? The answer, both from Scripture and from sheer human experience, is a resounding, “No!” In our own strength, this kind of character is not merely difficult to attain; it is impossible to attain.

If it were simply a matter of fitful human effort, the attempt would be futile. So what are we to do? Shall we simply throw up our hands and walk away from the text, claiming that it makes impossible requests? That would be foolish. What we should do is pay attention to the context into which Peter wrote those words. 

The sentences just prior (2 Peter 1:3-4) provide the necessary key: In Christ we have been permitted to access God’s divine power and have been granted the incomprehensible privilege of participating “in the divine nature.” There is only one person who is able to live the Christlike life: Jesus Christ himself. You cannot live the life he calls you to without him (John 15:5). Only as you maintain your connection to him can he live this life through you. As Martin Luther said, “It is not imitation which brings about our sonship of God, but our sonship which makes possible imitation.”
 We have not only received a new nature in Christ (Romans 6:6-13), but we are also indwelled by the Holy Spirit, whose power within us makes it possible for us to manifest these qualities of Christlike character.

True spiritual and character transformation takes place from the inside out, not from the outside in. The attributes of faith, goodness, knowledge, self-control, perseverance, godliness, brotherly kindness and love flow from the life of Christ that has been implanted within us.

Peter: A Case Study in Character

It’s easy to read Peter’s inspirational words and wonder, “Who writes this stuff? Where do people with such ideals and insights come from?” Well, the man who wrote those inspiring words, the man who exhorted us on to such strength of character, didn’t always live up to those same ideals.

The man who called himself “a witness of Christ’s sufferings” (1 Peter 5:1) was not there when Jesus was hanging on the cross; he was hiding in fear. The man who calls us to be “eager to serve” (1 Peter 5:2) remained seated while Jesus washed the disciples’ feet. The man who tells us that we should “be clear minded and self-controlled so that you can pray” (1 Peter 4:7) fell asleep while Jesus was sweating blood. The man who so boldly tells us to “submit yourselves for the Lord’s sake to every authority instituted among men” (1 Peter 2:13) lopped Malchus’ ear off in the Garden (John 18:10-11).

None of this is meant to demean Peter. The point here is to give us hope. This man Peter, who was so impulsive and immature, grew into a great leader of the church. The Peter we read about in the four Gospels became the Peter we read about in the book of Acts and the Peter who wrote two epistles. It took time and effort, but God transformed him. And the same Holy Spirit who worked this transformation in Peter’s life is actively at work transforming those of us who have placed our faith in Christ. 

The Gospels leave the reader with two impressions of Peter. The first is that he was at times a comically impulsive character. Twice he jumped out of perfectly seaworthy boats, fully clothed. He challenged Jesus; he spoke out of turn; at times, he seemed to demonstrate more energy and creativity than was appropriate for the moment. But it is that very energy and creativity that underlie the second impression of Peter.

Peter was the disciples’ unofficial leader. He often served as their spokesperson. He was one of the three disciples in Jesus’ “inner circle.” Certainly after Jesus’ departure, the disciples looked to Peter to give them direction. Luke’s record of the church’s early years (the book of Acts) leaves no doubt about Peter’s leadership.

This seemingly conflicting combination of qualities exists in many young leaders and may be identified by a term such as “high mental energy.” Peter was always thinking, and he always thought with a view toward action. When he heard “question,” he immediately thought “answer.” When he observed “problem,” he thought “solution.” When he encountered “options,” he thought “decision.” But he also demonstrated the unfortunate side of that same characteristic. When he heard “silence,” he thought “talk.” When he encountered “disagreement,” he thought “challenge.” “Error” (or at least Peter’s perception of error) sparked “correction.” But whatever the situation, at the very least he did think, and his thinking inevitably led to action.

In his younger years Peter exercised little constraint, and his answers, solutions, decisions and speech sometimes seemed buffoonish. At times his behavior was perceived as insensitive, unconsidered and immature. But like many great leaders, Peter survived himself. With Jesus’ guidance, Peter’s fertile and active mind matured. Through all of his experiences he developed a more-godly, Christlike character. This maturity led his thinking process into more productive channels. He collected, sorted and connected information. He honed his reasoning skills. Peter became a leader because he was not afraid to make a decision. And his godly character informed the decisions he made.

Anyone serving under a leader who suffers “paralysis by analysis” will appreciate Peter’s quick response time. Anyone working in an organization in which “decision by indecision” is the rule understands why people were drawn to Peter. As we follow Peter’s life through the Gospels and then hear his mature voice resonate throughout his two epistles, we appreciate this optimistic, energetic, highly intelligent man of action and deep character. In fact, the Gospel of Mark, which many believe Peter dictated to Mark, is the Gospel that portrays Jesus as a man of action and urgency. The Greek word translated “immediately” is used 42 times in Mark’s 16 chapters.

When the church was on the move, when both the Roman and Jewish leaders were opposing it, when Christians were being martyred for their faith, someone needed to make quick, Spirit-led decisions. And we can only imagine the kinds of issues that could have splintered this frail organization when the church leaped over its cultural boundaries to include Greek-speaking Jews, then Samaritans, then local Gentiles, then Asians and Greeks and Romans. Because Peter was a leader whose ego could endure the threat of disagreement, challenge or even a bad decision, he was not afraid to act. He was not careless, nor did he deal frivolously with critical matters. His godly character wouldn’t allow that. But he was not afraid to move, and under his leadership the church got things done. Peter was a leader who made decisions that mattered. 

Loving Your Way to Good Character

It’s amazing what God can do with a person who wants to grow personally and develop character. The great news is that God wants you to grow as much as you can. He redeemed you for that purpose. To discover the lengths to which God will go to forge steel into our character, let’s walk through the smelting furnace along with Peter. 

This man had denied Jesus at a critical time; yet later in his life he suffered beatings, imprisonment and eventually death rather than to deny him again. We all know that such character is not developed in a single event. We know that Jesus’ resurrection had a profound influence on Peter’s character transformation. But the manner in which Jesus helped Peter to recover from the worst failure of his life should afford us great encouragement about asking the same Lord Jesus to help us to develop strength of character as well.

Now Peter was sitting out in the courtyard, and a servant girl came to him. “You also were with Jesus of Galilee,” she said. 

But he denied it before them all. “I don’t know what you’re talking about,” he said.

Then he went out to the gateway, where another girl saw him and said to the people there, “This fellow was with Jesus of Nazareth.” 

He denied it again, with an oath: “I don’t know the man!”

After a little while, those standing there went up to Peter and said, “Surely you are one of them, for your accent gives you away.”

Then he began to call down curses on himself and he swore to them, “I don’t know the man!”

Immediately a rooster crowed. Then Peter remembered the word Jesus had spoken: “Before the rooster crows, you will disown me three times.” And he went outside and wept bitterly.

Matthew 26:69-75

To discover just what this event represented to Peter, perhaps we should go back and read a passage from earlier in the same chapter:

Then Jesus told them, “This very night you will all fall away on account of me…. 

Peter replied, “Even if all fall away on account of you, I never will.”

“I tell you the truth,” Jesus answered, “this very night, before the rooster crows, you will disown me three times.”

But Peter declared, “Even if I have to die with you, I will never disown you.” And all the other disciples said the same.

Matthew 26:31a, 33-35

At this earlier point, Peter’s strength of character could hardly be questioned. He said he was willing to die with Jesus if he had to. But the Son of God was right. That same night, Peter denied even knowing Jesus. 

Following all of these events, Jesus was crucified and buried. Three days later he was raised from the dead and was seen briefly by Peter and the other disciples (John 20). But the first conversation between Jesus and Peter, recorded in John 21, shows how Jesus dealt with Peter’s failure:

When they had finished eating, Jesus said to Simon Peter, “Simon son of John, do you truly love me more than these?”

“Yes, Lord,” he said, “you know that I love you.”

Jesus said, “Feed my lambs.”

Again Jesus said, “Simon, son of John, do you truly love me?”

He answered, “Yes, Lord, you know that I love you.”

Jesus said, “Take care of my sheep.”

The third time he said to him, “Simon son of John, do you love me?”

Peter was hurt because Jesus asked him the third time, “Do you love me?” He said, “Lord, you know all things; you know that I love you.”

Jesus said, “Feed my sheep.”

John 21:14-17

Notice Peter’s sound theological affirmation in verse 17: “Lord, you know all things; you know that I love you.” Peter was correct. Jesus wasn’t asking Peter the question because he needed to know that answer but because Peter needed to know that answer. Why was it so important for Peter to come to grips with his own answer to that question? It is important for you as well to determine whether your love for Jesus Christ is strong enough to enable you to develop the character qualities his Word encourages and demands. These are the qualities Peter lists in 2 Peter 1:5-8.

In the first 12 chapters of the book of Acts we see Peter as the prominent leader in the fledgling church. His strength of character and conviction are a source of inspiration, challenge and encouragement to many. Our Lord is still seeking men and women who will answer, “Yes Lord, you know that I love you,” and who will then develop the character qualities needed to be a godly leader.

Such character is forged in the small things of life. The big events of life can be viewed as final examinations which reveal the true nature of our inward selves. It is in the seemingly unimportant decisions that our character is strengthened bit by bit. C. S. Lewis used the image of the “central core” within each of us that is formed and molded by our choices:

People often think of Christian morality as a kind of bargain in which God says, “If you keep a lot of rules I’ll reward you, and if you don’t I’ll do the other thing.” I do not think that is the best way of looking at it. I would much rather say that every time you make a choice you are turning the central part of you, the part of you that chooses, into something a little different from what it was before. And taking your life as a whole, with all your innumerable choices, all your life long you are slowly turning this central thing either into a heavenly creature or a hellish creature: either into a creature that is in harmony with God and with other creatures, and with itself, or else into one that is in a state of war and hatred with God, and with its fellow-creatures, and with itself. To be the one kind of creature is heaven: that is, it is joy and peace and knowledge and power. To be the other means madness, horror, idiocy, rage, impotence, and eternal loneliness. Each of us at each moment is progressing to the one state or the other.

The choices we make today determine our character. And we’ll take our character with us into eternity. Choose wisely!

Lesson 4

Leadership Qualities: Character
God dramatically transforms character in men who seek His truth.



Read again “Leadership Qualities: Character” by Dr. Ken Boa and listen to his audio messages online.
1. What is the incredible call of the Gospel?

2. How does God make this both a possibility and a requirement?

3. In what way are you encouraged?



Read Matthew 26:31-35, 69-75, John 21:15-18 

Through his relationship with Christ who restores him, and the power of the Holy Spirit who fills him, Peter’s failed character is transformed and made into the character of God.  Those who have a relationship with Christ can have the character of God.

4. Have you ever made a significant promise to God and failed to come through?  If yes, what was that promise?

5. What is it about your character that makes it difficult, if not impossible, to keep your promises to God?

6. Peter denied Christ out of fear and weakness in his faith.  Are there times when you are afraid or too anxious to show someone your faith in Christ?  How does that make you feel?

7. Have you ever made compromises at work, with your friends, in the community, or with the culture so that your faith in Christ won’t be costly to your career, reputation, social status, or family relationships?  What were they?  Are you still in those compromises?

8. As a follower of Christ, are you the same person in private as you are in public?  If not, why?

9. Are there thoughts in your heart or behavior patterns in your life that are a denial of Christ? Would you please share them with someone who will help you repent, just like Peter did before Christ?

10. Do you believe that God will transform your character into one that reflects His?  How? 

11. Do you believe that God will strengthen you and restore you to reflect His character in your heart and in your life?  How?



Read 2 Peter 1:3-9, Romans 6:6-13
God thus commands and equips us to have characters of faith, goodness, knowledge, self-control, perseverance, godliness, kindness, and love, making us effective and productive, free from our past sins, and Christlike in our lives.  Having the character of God is not an option.  

12. In 2 Peter 1:3-4, what incredible blessing has God given to us through the divine power of Christ?  

13. How will these blessings impact your character beginning now?

14. Because of these blessings, what do we escape?

15. Write down specific situations from which you will escape?

16. Name at least seven virtues that Peter teaches us to add to our faith.

17. What impact does the possession of these virtues have on our character?

18. If we do not have these virtues, what is the consequence to our character?

19. Which of these virtues are alive in you now and encourage you in your character development?

20. Which of these virtues do you struggle with and need the transforming power of Christ?

21. Who will you ask to help you through your transformation?  Who will you help?

22. According to Romans 6:6-7, what does Paul teach us that gives us the hope for achieving and maintaining the character of God?

23. How does the life of Peter encourage you in becoming transformed into the character of God and making you effective and productive as the man He created you to be?



Memory verse:  2 Peter 1:3
I can pray this because his divine power has bestowed on us everything necessary for life and godliness through the rich knowledge of the one who called us by his own glory and excellence.
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Lesson
Leadership Qualities:  Integrity

Dr. Kenneth Boa

(Audio and written formats)
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Dr. Boa’s Message
This lesson on Integrity is divided into two parts.  Dr. Boa’s message covers both.  It is suggested that Lesson 6 be conducted over two sessions.
Leadership Qualities: Integrity

Dr. Kenneth Boa

After surveying thousands of people around the world and performing more than 400 written case studies, James Kouzes and Barry Posner identified those characteristics most desired in a leader.  In virtually every survey, honesty or integrity was identified more frequently than any other trait.

That makes sense, doesn’t it?  If people are going to follow someone, whether into battle or in business or ministry, they want assurance that their leader can be trusted.  They want to know that he or she will keep promises and follow through with commitments.

The Integrity of Samuel

In light of this research, Israel’s high regard for Samuel comes as no surprise.  Samuel was a man who exuded integrity.  Nowhere is this best illustrated than in 1 Samuel 12:1-4:

Samuel said to all Israel, “I have listened to everything you said to me and have set a king over you.  Now you have a king as your leader.  As for me, I am old and gray, and my sons are here with you.  I have been your leader from my youth until this day.  Here I stand.  Testify against me in the presence of the Lord and his anointed.  Whose ox have I taken?  Whose donkey have I taken?  Whom have I cheated?  Whom have I oppressed?  From whose hand have I accepted a bribe to make me shut my eyes?  If I have done any of these, I will make it right.”

“You have not cheated or oppressed us,” they replied.  “You have not taken anything from anyone’s hand.”

During his farewell speech, after having led Israel for decades, Samuel promised to repay anything he had unjustly taken from anyone.  What a promise!  Even more impressive was the people’s response. Not one person rose up to make a claim against Samuel.

Samuel’s honesty and personal integrity permeated every area of his life.  These two characteristics directed how he regarded his possessions, his business dealings and his treatment of those who were weaker than himself.  Samuel held himself accountable to the people he led.  He opened himself up to the scrutiny of everyone with whom he had ever had dealings.  As a result of this practice, Samuel’s leadership has become legendary as this story has been told and retold throughout the centuries.  

People want to know that their leader can be trusted.  They want to know that leaders will keep promises and follow through on commitments.  Promises and commitments are significant, though, in our day of Machiavellian ethics, it seems that they have become optional.  We often seem more concerned with convenience and performance.  We give lip-service to the importance of character, but we have the idea that when things get tough, the rules can be changed and commitments and covenants may be discarded at will.  

But the Bible makes clear just how important our covenants are.  Throughout the Scriptures, God focuses on the fact that he is a God who makes and keeps his covenants, that he can be trusted (1 Chronicles 16:15; Psalm 105:8).  God can be trusted because he is trustworthy.  That’s the point: it always comes down to the issue of character, not just words.  Biblical integrity is not just doing the right thing; it’s a matter of having the right heart and allowing the person you are on the inside to match the person you are on the outside.  This is how God is.  This is how his people should be.

Perhaps a good word to think of is “consistency.”   There must be consistency between what is inside and what is outside.  God is totally consistent.  His actions and behaviors always match his character and nature.  And his goal for us is nothing less.  Christ’s objective for his disciples is to make us disciplined people.  In the words of John Ortberg, “Disciplined people can do the right thing at the right time in the right way for the right reason.”  Just like God.

The God Who Never Changes

Is there anyone we can trust?  People let us down again and again, because there is often a discrepancy between what they claim to believe and how they actually live.  But God will never let us down, because he never changes.  His promises are as good as his unchanging character: “Jesus Christ is the same yesterday, today and forever” (Hebrews 13:8).

Jesus does not change.  The Living God does not change.  His love, his truth and his goodness are not governed by external circumstances or conditions – they never vacillate.  Therefore, God’s character and the promises he makes are supremely worthy of our trust and commitment.  He does what he says, and his covenant love is always dependable.

This is fundamental.  What can I lean against?  What can I trust in?  What can I pursue with reckless abandon?  So many of us have been burned by relationships, by people going back on their word, claiming that they said something when they did not say it.  It can make you cynical if you’re not careful.  But when we come back to the character of God, we realize, “He is the unchanging standard.”  

Because it is impossible for God to lie (Hebrews 6:18; Titus 1:2), he is the ultimately reliable source of hope.  His changeless character is the foundation of all of his promises.  Whatever he says he will do is as good as done, and when we hope in his promises, this hope becomes an anchor for the soul, both firm and secure (Hebrews 6:19).  Unlike many parents, God’s yes is always yes, and his no is always no (James 5:12).  When God says yes, it stays yes; when he says no, it stays no.  This has both negative and positive ramifications.  Negatively, there is no getting God to change his mind through bribery or whining.  Positively, when God makes a promise, he can be counted on to fulfill that word.  

The sting remains of broken promises from parents – ballgames missed, trips never taken.  The writer of Proverbs accurately diagnoses much of our present malaise when he says, “Hope deferred makes the heart sick” (Proverbs 13:12a).  Much of the heartache we experience is directly related to the unreliability of people.

But God’s actions flow perfectly out of his character: “He who is the Glory of Israel does not lie or change his mind; for he is not a man, that he should change his mind” (1 Samuel 15:29).  There is no possibility of manipulating or bribing or bargaining with God, because he will never compromise his perfect integrity.  God himself has testified, “I the Lord do not change” (Malachi 3:6).  God’s perfect and constant character allows us to trust in his promises and timing.

God is integrity.  He does not merely act with integrity; integrity is his character.  But what about us?  The biblical virtue of integrity points to a consistency between what is inside and what is outside, between belief and behavior, our words and our ways, our attitudes and our actions, our values and our practice.

The Dis-integration of Isaiah

When the prophet Isaiah had a vision of the glorious and awesome Creator of the universe, he was overwhelmed by the holiness of God.  

In the year that King Uzziah died, I saw the Lord seated on a throne, high and exalted, and the train of his robe filled the temple.  Above him were seraphs, each with six wings: With two wings they covered their faces, with two the covered their feet, and with two they were flying.  And they were calling to one another: 

“Holy, holy, holy is the Lord Almighty; the whole earth is full of his glory.”

At the sound of their voices the doorposts and thresholds shook and the temple was filled with smoke.

“Woe to me!” I cried.  “I am ruined! For I am a man of unclean lips, and I live among a people of unclean lips, and my eyes have seen the King, the Lord Almighty.”

Then one of the seraphs flew to me with a live coal in his hand, which he had taken with tongs from the altar.  With it he touched my mouth and said, “See this has touched your lips; your guilt is taken away and your sin atoned for.”

Isaiah 6:1-7

R.C. Sproul comments on Isaiah’s encounter with the holiness of God: 

To be undone means to come apart at the seams, to be unraveled.  What Isaiah was expressing is what modern psychologists describe as the experience of personal disintegration.  To disintegrate means exactly what the word suggests, “dis integrate.”  To integrate something is to put pieces together in a unified whole…. The word integrity…[suggests] a person whose life is whole or wholesome.  In modern slang we say, “He’s got it all together.”

Isaiah says, “I’m undone.  I’m torn apart,” which is just the opposite of integrity.  To have integrity is to be integrated, to be whole, to have it all together in a sense, to be consistent.  Isaiah finds himself torn apart, and this forces him to realize his own deficiency.  When faced with the awesome holiness of God, Isaiah becomes aware of his own uncleanness.  Throughout the Bible, man’s encounters with God are very consistent in this way.  

For example, when Peter realizes the power of Jesus he falls to his knees and says, “Go away from me, Lord; I am a sinful man!” (Luke 5:8)  Peter knows that what has just happened is not natural; it is, in fact, supernatural.  This is not the way things work, but instead of saying, “How did he do that?” he says, “Depart from me, I’m a sinful man.”  Peter is not only aware of Jesus’ power, but of holiness and his own sinfulness.  An encounter with holiness is traumatic.  The holiness of God becomes a standard to which we can never measure up, and this is traumatic for people who so desperately want to fool themselves into thinking they are self-sufficient.

In John 18, a cohort of 600 armed soldiers comes to arrest Jesus and have their own traumatic encounter with holiness:

Jesus, knowing all that was going to happen to him, went out and asked them, “Who is it you want?”

“Jesus of Nazareth,” they replied.

“I am he,” Jesus said.  (And Judas the traitor was standing there with them.)  When Jesus said, “I am he,” they drew back and fell to the ground.

John 18:4-6

Six hundred soldiers fall to the ground, and the word that is used implies that they were sort of held there, pinned to the ground.  There are many speculations as to what exactly happened, but it appears as if the veil of his flesh lifted, and that pre-incarnate glory that he had before the foundation of the world was opened up for a microsecond.  It was sufficient to overwhelm them.  R. Kent Hughes, in his commentary Behold the Man suggests:

Jesus’ answer was one of his last uses of the power by which he calmed the seas, stilled the winds, and healed the sick.  The cohort didn’t arrest Jesus – he arrested them.  His words were a gracious warning that they were in over their heads.

They must have known something wasn’t quite right.  Six hundred armed men are now more afraid than the one they came looking for.  

Throughout the Bible, men discover just how traumatic an encounter with holiness is.  The transfiguration scared Peter so much he didn’t know what to say (Mark 9:6).  John, on the isle of Patmos, sees Jesus and is so overwhelmed he “fell at his feet as though dead” (Revelation 1:17).  This is the same John who had leaned on Jesus in the upper room (John 13:25).  John would often sit next to Jesus.  There was an intimate bond between them.  But when he saw that holiness, he was overwhelmed.  The conversion of Saul on the road to Damascus (Acts 9:4), Moses’ reaction to the burning bush (Exodus 3:6), Joshua’s interaction with the commander of the army of the Lord (Joshua 5:14), Jacob’s response after his dream at Bethel (Genesis 28:17), Gideon realizing he’s been interacting with the angel of the Lord (Judges 6:22).  The list goes on and on of people who are absolutely terrified and overwhelmed by the awe-inspiring holiness of God.  

God’s holiness is truly awesome, and our natural reaction to him is one of fear.  But there is another side of his nature, his closeness to us, that somehow allows us to have this relationship with him.  Jesus, the mediator between God and man, makes it possible for us to avoid being consumed by his awesome holiness, and instead to be declared righteous.  That is amazing.  The Living God is willing to say that you are righteous.  How is that possible?  It’s because Christ himself is in us.  

When we live our entire lives before the face of God (corem deo) and practice a constant abiding in his presence, we realize that being people who do not manifest integrity is inconsistent with the dignity and destiny we’ve been called to.  We have been called to live on a higher plane than that, to “live a life worthy of the calling [we] have received” (Ephesians 4:1), because, now, Christ is in us.  He wants to live his life through us (Galatians 2:20); we are not only his representatives (2 Corinthians 5:20), as members of his church we are, in some mysterious way, his body (Ephesians 1:23; Colossians 1:24).  

Now, that’s impossible unless he dwells in us, but therein lies the solution.  In fact, this is the genius of the Christian life.  Christianity is not a religion; it’s a relationship.  Christianity is not about rules and regulations.  Instead, it is the presence and power of a person who indwells us and promises to never leave us or forsake us (Hebrews 13:5).

As fallen men and women, we realize how disintegrated we are when we come face to face with God’s perfect integration.  And, like Isaiah, it forces us to recognize our deep need for personal reconstruction.  Isaiah realized the depth of his own sin in the process of catching a glimpse of God’s perfect holiness, and he acknowledged those areas in which he had turned from his commitments as a priest and a prophet.  But his commitment and his life as a faithful prophet demonstrate for us the possibility of framing a life of integrity with God’s help.

The Hypocrisy of the Pharisees

If we fail to face up to our inadequacy, we fall into the trap of the Pharisees: hypocrisy.  Hypocrisy is the opposite of integrity, and this is precisely what Jesus accuses the Pharisees and teachers of the law of in Matthew 23.  Six times in this sermon, he uses the stinging word “hypocrites” (vv. 13, 15, 23, 24, 27, 29).  Originally, a hypocrite meant an actor who put on a mask to assume a false identity while he played for the audience.  This accusation would be particularly offensive to the Pharisees who hated all forms of Hellenization, including the Greek theatre.  In essence, Jesus was calling them the very thing they hated.  

Anyone who has ever labored under the false notion that Jesus was some kind of quiet, nice man will have trouble with these verses:

“Woe to you, teachers of the law and Pharisees, you hypocrites!  You travel over land and sea to win a single convert, and when he becomes one, you make him twice as much a son of hell as you are…. 

“Woe to you, teachers of the law and Pharisees, you hypocrites!  You are like whitewashed tombs, which look beautiful on the outside but on the inside are full of dead men’s bones and everything unclean.  In the same way, on the outside you appear to people as righteous but on the inside you are full of hypocrisy and wickedness….

“You snakes!  You brood of vipers!  How will you escape being condemned to hell?”

Matthew 23:15, 27-28, 33

This is not, to use Philip Yancey’s expression, “Mr. Rogers with a beard!”  Jesus’ language reveals the depth of his righteous anger.  Notice that each verse that includes the word hypocrite begins with the words: “Woe to you.”  This word “woe” (ouai) can contain pathos, anger, warning and derision; and may include all of these at the same time.  In this passage, Jesus lambasted the Pharisees for saying one thing and doing another.  Their lack of integrity was not only substandard for those who would follow Christ, as religious leaders they were guilty of misrepresenting God the Father.

We have already discovered that integrity – the direct opposite quality of hypocrisy – is the quality that people want most in a leader.  Clearly, the Pharisees and teachers of the law in Jesus’ day failed to live up to that standard.  When we talk about integrity today, we generally use other, closely related terms such as ethics and morality.  But a clear understanding of the concept of integrity requires clear thinking about all three words.  Each has a distinct meaning.  When properly used, they bring clarity to a crucial but often misunderstood leadership essential:

· Ethics refers to a standard of right and wrong, good and evil.  It’s what the Pharisees said they believed was right.

· Morality is a lived standard of right and wrong, good and evil.  It’s what the Pharisees actually did.

· Integrity means “sound, complete, integrated.”  To the extent that a person’s ethics and morality are integrated, that person has integrity.  To the extent that a person’s ethics and morality are not integrated, that person lacks integrity.

Let’s look at this another way.  If your friend John tells you he will lie, cheat and steal, he has a low ethic.  If he does business that way, he also has a low morality.  John is unethical and immoral, but he has integrity – twisted as it may be – because the morality is consistent with the ethic.  If John claims to cheat and steal but doesn’t cheat and steal, he is moral in practice but lacks integrity, because his morality doesn’t match his ethic.

You can have a high or low ethic.  You can be moral or immoral.  The choice is yours.  But if you want to have integrity, you must choose your ethic and live to match it.  Anyone who wants to lead at least owes it to prospective followers to let them know what they are getting into.

The Bible teaches a high and holy ethic.  A person who claims to be a Christian and to live by biblical standards makes an ethical statement.  He or she has committed to a certain morality.  For that person to have integrity, then, he or she must live by the biblical ethic.  Jesus makes it unequivocally clear that the worst choice is the hypocritical one.  This is serious business.  When we find our walk not matching our talk, the probing question of Jesus should echo in our hearts: “Why do you call me, ‘Lord, Lord,’ and do not do what I say?” (Luke 6:46).  If we imagine the holy eyes of Jesus Christ, Lord of the universe, as he asks this question, we ought to be at least a little frightened.

The Process of Integration

It’s self-evident that a hypocrite is unqualified to guide others toward attaining higher character.  No one respects a person who talks a good game but fails to play by the rules.  What a leader does will have a greater impact on those he or she wishes to lead than what a leader says.  A person may forget 90 percent of what a leader says, but he or she will never forget how the leader lives.  This is why Paul tells Timothy:

Be diligent in these matters; give yourself wholly to them, so that everyone may see your progress.  Watch your life and doctrine closely.  Persevere in them, because if you do, you will save both yourself and your hearers.

1 Timothy 4:15-16

In this life, we never attain perfection.  But there should be progress toward the upward call of God in Christ Jesus.  We will never attain it this side of eternity, but the there should be visible progress, evident to others.  Notice the two things Paul exhorts Timothy to watch: your life and your doctrine.  In other words, give careful attention to your behavior and your belief.  Make sure they match.  Constantly examine yourself to see whether or not your walk matches your talk.

Bill Hendricks encountered an illustration of this principle in the go-go days of the real estate market of the 1980s.  He met a developer who claimed to have woven what he called “biblical principles of business” into his deals.  But when the market went south, he skipped town and left his investors to pick up the pieces – and the debts.

Another of Bill’s friends stands in sharp contrast to the first.  He too was a land developer.  He too talked of integrating biblical principles into his business.  And when the market crashed, so did his empire.  But unlike the man who ran away, this land developer, as a matter of conscience, worked out a plan to pay back his investors.

Money tends to bring out what’s really inside, doesn’t it?  When it comes to financial matters, you really discover what a man is made of.  Which of those two men would you rather follow?  Which one demonstrated integrity?  David writes about the man “who keeps his oath even when it hurts” (Psalm 15:4b).  He is the man who “will never be shaken” (v. 5b).  There is simply no substitute for a man or woman of consistent Christ-like character.

That doesn’t imply that any of us will be perfect.  In fact, the New Testament doesn’t call for perfect leaders; it calls for those who are models of progress in their faith.  We will all stumble in many ways, but our desire is to see progress toward the integration of our claims and our practice.  

Secrecy and Small Things

The best way to discern whether or not we are making progress is to ask ourselves, “How do I live when no one’s looking?”  It’s easy to look like a person of integrity when people are watching, but do I live my private life with the same level of consistency as I live my public life?  So much of our lives are consumed with what might be called “image maintenance.”  We spend vast amounts of energy trying to get people to think about us the way we want to be thought about.  John Ortberg suggests, “Human conversation is largely an endless attempt to convince others that we are more assertive or clever or gentle or successful than they might think if we did not carefully educate them.”
  Jesus’ words in Matthew 6:1 are hard to get around: “Be careful not to do your acts of righteousness before men, to be seen by them.  If you do, you will have no reward from your Father in heaven.”

It’s possible to live one life publicly and another life privately.  That’s not integrity; it’s an invitation for God’s discipline.  We are to live with consistency in public and in private, because our Father “sees what is done in secret” (Matthew 6:4).  Since this is the case, being faithful in small, secret things is a big deal.  It may be the case that God is far less concerned with your public persona than he is in your private character.  He may be more concerned with how you manage your personal checking account than how well you administer the books on a big business deal.  It’s in the small, secret places of self-evaluation that God’s grace changes you and shapes you into the image of his Son.

In the end, we become what our desires make us.  Who we become reveals what we really desire.  If you desire the praise of men, then you will become a certain kind of person.  But if you desire the praise of God, then integrity will need to become a priority.  As you sense the overwhelming holiness of our Creator, you will understand how unraveled you are.  But as you focus on the grace of our Lord and Savior Jesus Christ, you will recognize that even though you may feel undone, you are not undone because he has made you whole.  His grace is sufficient, for his power is made perfect in your weakness (2 Corinthians 12:9).

Lesson 5 

Leadership Qualities: Integrity

(Part 1)
Before God uses a man, He first breaks him.



Read “Leadership Qualities: Integrity” by Ken Boa and listen to his audio message online.
1. After reading Dr. Boa’s description of integrity, please define it in your own words.

2. What does it mean to be “consumed” by God’s holiness and “disintegrated” in His presence?

3. In Matthew 23, Jesus calls the religious leaders “hypocrites” in His most condemning language.  Why was this sin so despicable in His eyes?



Read Genesis 28:10-17, Exodus 3:1-6, Joshua 5:13-15, Isaiah 6:6-8
God’s holy presence strikes fear, confession, repentance, and humility in the hearts of Jacob, Moses, Joshua, and Isaiah, who are then called to be His leaders.  If we are fearful and repentant before a holy God, then we can have true integrity and be useful as His leaders.
4. When do you really feel that you are in the presence of God?
5. Describe your feelings and attitude when you are in the presence of God.
· Toward God?
· Toward yourself?
6. How does it impact your fear of Him?
7. What specifically do you do when you are in His presence?
8. In what circumstances do you feel that you are not in God’s presence?
9. What is it about these circumstances that make you believe that He is not present?
10. What is it about you that causes you to believe that He is not present?
11. Moses hid his face in the presence of God.  Describe a time when you hid your face in His presence.
12. Have there been times when God has seared you in order to make you clean, just as he burned Isaiah’s unclean lips?
13. Are you ready to say to God, “send me”?  If yes, what makes you prepared?  If no, what part of your integrity needs to be transformed?



Read Luke 5:1-11, Mark 9:2-6

Christ, in revealing His deity and glory, strikes fear, confession, and an understanding of his unworthiness in Peter, who he calls to lead His church.  He first requires Peter to be obedient in something small before He trusts Him with something big.  Christ only wants teachable men of true integrity and humility to lead His church.

14. What are the big tasks that you want God to entrust you with as a follower of Christ?
15. What are the small tasks in which He is calling you to be obedient on a daily basis?
16. Do you believe that these small tasks are critical to your integrity?  Why?
17. Are there some areas of your life that are inconsistent with God’s requirement for integrity?  What are they?
18. Do you regard these areas as unimportant or inconsequential in your qualification as a man of integrity?
19. Are you ready to be a man who fishes for men for Christ?  How do you know?
20. Is there something in your life that keeps you from being His messenger?  If yes, what is it?  Who will you allow to help you?



Read Acts 9:1-9
Saul is thrown to the ground and blinded in the presence of a glorified, risen Christ.  The power of Christ’s holiness can transform a man into a leader with true integrity.

21. Do you have any unworthy thoughts or behavior that you believe are so ingrained that they cannot be changed?  If so, what are they?
22. Saul was a vicious hater of Christ who became one of His greatest champions and leaders.

· What changed in him?

· Who change Him?

· How did the change take place?
23. Paul became a man of enormous integrity at a great price.  What price must you pay?
24. What must you surrender?
25. What must be seared from your heart?
26. How will you do this?
27. Who will help you?



Memory verse:  Isaiah 6:8

I heard the voice of the sovereign master say, “Whom will I send? Who will go on our behalf?” 
I answered, “Here I am, send me!”

Lesson 6
Leadership Qualities: Integrity
Part 2
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Ephesians 4:1-6

Galatians 2:20-21

2 Corinthians 5:20-21

Ephesians 1:22-23

Colossians 1:24-26

Hebrews 13:5-6
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1 Timothy 4:15-16

Matthew 6:1-4

Psalm 15
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Lesson
Leadership Qualities:  Integrity

Dr. Kenneth Boa

(Audio and written formats)
Discussion Questions
Scripture Readings

Dr. Boa’s Message
This lesson on Integrity is divided into two parts.  Dr. Boa’s message covers both.  It is suggested that Lesson 6 be conducted over two sessions.
Leadership Qualities: Integrity

Dr. Kenneth Boa

After surveying thousands of people around the world and performing more than 400 written case studies, James Kouzes and Barry Posner identified those characteristics most desired in a leader.  In virtually every survey, honesty or integrity was identified more frequently than any other trait.

That makes sense, doesn’t it?  If people are going to follow someone, whether into battle or in business or ministry, they want assurance that their leader can be trusted.  They want to know that he or she will keep promises and follow through with commitments.

The Integrity of Samuel

In light of this research, Israel’s high regard for Samuel comes as no surprise.  Samuel was a man who exuded integrity.  Nowhere is this best illustrated than in 1 Samuel 12:1-4:

Samuel said to all Israel, “I have listened to everything you said to me and have set a king over you.  Now you have a king as your leader.  As for me, I am old and gray, and my sons are here with you.  I have been your leader from my youth until this day.  Here I stand.  Testify against me in the presence of the Lord and his anointed.  Whose ox have I taken?  Whose donkey have I taken?  Whom have I cheated?  Whom have I oppressed?  From whose hand have I accepted a bribe to make me shut my eyes?  If I have done any of these, I will make it right.”

“You have not cheated or oppressed us,” they replied.  “You have not taken anything from anyone’s hand.”

During his farewell speech, after having led Israel for decades, Samuel promised to repay anything he had unjustly taken from anyone.  What a promise!  Even more impressive was the people’s response. Not one person rose up to make a claim against Samuel.

Samuel’s honesty and personal integrity permeated every area of his life.  These two characteristics directed how he regarded his possessions, his business dealings and his treatment of those who were weaker than himself.  Samuel held himself accountable to the people he led.  He opened himself up to the scrutiny of everyone with whom he had ever had dealings.  As a result of this practice, Samuel’s leadership has become legendary as this story has been told and retold throughout the centuries.  

People want to know that their leader can be trusted.  They want to know that leaders will keep promises and follow through on commitments.  Promises and commitments are significant, though, in our day of Machiavellian ethics, it seems that they have become optional.  We often seem more concerned with convenience and performance.  We give lip-service to the importance of character, but we have the idea that when things get tough, the rules can be changed and commitments and covenants may be discarded at will.  

But the Bible makes clear just how important our covenants are.  Throughout the Scriptures, God focuses on the fact that he is a God who makes and keeps his covenants, that he can be trusted (1 Chronicles 16:15; Psalm 105:8).  God can be trusted because he is trustworthy.  That’s the point: it always comes down to the issue of character, not just words.  Biblical integrity is not just doing the right thing; it’s a matter of having the right heart and allowing the person you are on the inside to match the person you are on the outside.  This is how God is.  This is how his people should be.

Perhaps a good word to think of is “consistency.”   There must be consistency between what is inside and what is outside.  God is totally consistent.  His actions and behaviors always match his character and nature.  And his goal for us is nothing less.  Christ’s objective for his disciples is to make us disciplined people.  In the words of John Ortberg, “Disciplined people can do the right thing at the right time in the right way for the right reason.”  Just like God.

The God Who Never Changes

Is there anyone we can trust?  People let us down again and again, because there is often a discrepancy between what they claim to believe and how they actually live.  But God will never let us down, because he never changes.  His promises are as good as his unchanging character: “Jesus Christ is the same yesterday, today and forever” (Hebrews 13:8).

Jesus does not change.  The Living God does not change.  His love, his truth and his goodness are not governed by external circumstances or conditions – they never vacillate.  Therefore, God’s character and the promises he makes are supremely worthy of our trust and commitment.  He does what he says, and his covenant love is always dependable.

This is fundamental.  What can I lean against?  What can I trust in?  What can I pursue with reckless abandon?  So many of us have been burned by relationships, by people going back on their word, claiming that they said something when they did not say it.  It can make you cynical if you’re not careful.  But when we come back to the character of God, we realize, “He is the unchanging standard.”  

Because it is impossible for God to lie (Hebrews 6:18; Titus 1:2), he is the ultimately reliable source of hope.  His changeless character is the foundation of all of his promises.  Whatever he says he will do is as good as done, and when we hope in his promises, this hope becomes an anchor for the soul, both firm and secure (Hebrews 6:19).  Unlike many parents, God’s yes is always yes, and his no is always no (James 5:12).  When God says yes, it stays yes; when he says no, it stays no.  This has both negative and positive ramifications.  Negatively, there is no getting God to change his mind through bribery or whining.  Positively, when God makes a promise, he can be counted on to fulfill that word.  

The sting remains of broken promises from parents – ballgames missed, trips never taken.  The writer of Proverbs accurately diagnoses much of our present malaise when he says, “Hope deferred makes the heart sick” (Proverbs 13:12a).  Much of the heartache we experience is directly related to the unreliability of people.

But God’s actions flow perfectly out of his character: “He who is the Glory of Israel does not lie or change his mind; for he is not a man, that he should change his mind” (1 Samuel 15:29).  There is no possibility of manipulating or bribing or bargaining with God, because he will never compromise his perfect integrity.  God himself has testified, “I the Lord do not change” (Malachi 3:6).  God’s perfect and constant character allows us to trust in his promises and timing.

God is integrity.  He does not merely act with integrity; integrity is his character.  But what about us?  The biblical virtue of integrity points to a consistency between what is inside and what is outside, between belief and behavior, our words and our ways, our attitudes and our actions, our values and our practice.

The Dis-integration of Isaiah

When the prophet Isaiah had a vision of the glorious and awesome Creator of the universe, he was overwhelmed by the holiness of God.  

In the year that King Uzziah died, I saw the Lord seated on a throne, high and exalted, and the train of his robe filled the temple.  Above him were seraphs, each with six wings: With two wings they covered their faces, with two the covered their feet, and with two they were flying.  And they were calling to one another: 

“Holy, holy, holy is the Lord Almighty; the whole earth is full of his glory.”

At the sound of their voices the doorposts and thresholds shook and the temple was filled with smoke.

“Woe to me!” I cried.  “I am ruined! For I am a man of unclean lips, and I live among a people of unclean lips, and my eyes have seen the King, the Lord Almighty.”

Then one of the seraphs flew to me with a live coal in his hand, which he had taken with tongs from the altar.  With it he touched my mouth and said, “See this has touched your lips; your guilt is taken away and your sin atoned for.”

Isaiah 6:1-7

R.C. Sproul comments on Isaiah’s encounter with the holiness of God: 

To be undone means to come apart at the seams, to be unraveled.  What Isaiah was expressing is what modern psychologists describe as the experience of personal disintegration.  To disintegrate means exactly what the word suggests, “dis integrate.”  To integrate something is to put pieces together in a unified whole…. The word integrity…[suggests] a person whose life is whole or wholesome.  In modern slang we say, “He’s got it all together.”

Isaiah says, “I’m undone.  I’m torn apart,” which is just the opposite of integrity.  To have integrity is to be integrated, to be whole, to have it all together in a sense, to be consistent.  Isaiah finds himself torn apart, and this forces him to realize his own deficiency.  When faced with the awesome holiness of God, Isaiah becomes aware of his own uncleanness.  Throughout the Bible, man’s encounters with God are very consistent in this way.  

For example, when Peter realizes the power of Jesus he falls to his knees and says, “Go away from me, Lord; I am a sinful man!” (Luke 5:8)  Peter knows that what has just happened is not natural; it is, in fact, supernatural.  This is not the way things work, but instead of saying, “How did he do that?” he says, “Depart from me, I’m a sinful man.”  Peter is not only aware of Jesus’ power, but of holiness and his own sinfulness.  An encounter with holiness is traumatic.  The holiness of God becomes a standard to which we can never measure up, and this is traumatic for people who so desperately want to fool themselves into thinking they are self-sufficient.

In John 18, a cohort of 600 armed soldiers comes to arrest Jesus and have their own traumatic encounter with holiness:

Jesus, knowing all that was going to happen to him, went out and asked them, “Who is it you want?”

“Jesus of Nazareth,” they replied.

“I am he,” Jesus said.  (And Judas the traitor was standing there with them.)  When Jesus said, “I am he,” they drew back and fell to the ground.

John 18:4-6

Six hundred soldiers fall to the ground, and the word that is used implies that they were sort of held there, pinned to the ground.  There are many speculations as to what exactly happened, but it appears as if the veil of his flesh lifted, and that pre-incarnate glory that he had before the foundation of the world was opened up for a microsecond.  It was sufficient to overwhelm them.  R. Kent Hughes, in his commentary Behold the Man suggests:

Jesus’ answer was one of his last uses of the power by which he calmed the seas, stilled the winds, and healed the sick.  The cohort didn’t arrest Jesus – he arrested them.  His words were a gracious warning that they were in over their heads.

They must have known something wasn’t quite right.  Six hundred armed men are now more afraid than the one they came looking for.  

Throughout the Bible, men discover just how traumatic an encounter with holiness is.  The transfiguration scared Peter so much he didn’t know what to say (Mark 9:6).  John, on the isle of Patmos, sees Jesus and is so overwhelmed he “fell at his feet as though dead” (Revelation 1:17).  This is the same John who had leaned on Jesus in the upper room (John 13:25).  John would often sit next to Jesus.  There was an intimate bond between them.  But when he saw that holiness, he was overwhelmed.  The conversion of Saul on the road to Damascus (Acts 9:4), Moses’ reaction to the burning bush (Exodus 3:6), Joshua’s interaction with the commander of the army of the Lord (Joshua 5:14), Jacob’s response after his dream at Bethel (Genesis 28:17), Gideon realizing he’s been interacting with the angel of the Lord (Judges 6:22).  The list goes on and on of people who are absolutely terrified and overwhelmed by the awe-inspiring holiness of God.  

God’s holiness is truly awesome, and our natural reaction to him is one of fear.  But there is another side of his nature, his closeness to us, that somehow allows us to have this relationship with him.  Jesus, the mediator between God and man, makes it possible for us to avoid being consumed by his awesome holiness, and instead to be declared righteous.  That is amazing.  The Living God is willing to say that you are righteous.  How is that possible?  It’s because Christ himself is in us.  

When we live our entire lives before the face of God (corem deo) and practice a constant abiding in his presence, we realize that being people who do not manifest integrity is inconsistent with the dignity and destiny we’ve been called to.  We have been called to live on a higher plane than that, to “live a life worthy of the calling [we] have received” (Ephesians 4:1), because, now, Christ is in us.  He wants to live his life through us (Galatians 2:20); we are not only his representatives (2 Corinthians 5:20), as members of his church we are, in some mysterious way, his body (Ephesians 1:23; Colossians 1:24).  

Now, that’s impossible unless he dwells in us, but therein lies the solution.  In fact, this is the genius of the Christian life.  Christianity is not a religion; it’s a relationship.  Christianity is not about rules and regulations.  Instead, it is the presence and power of a person who indwells us and promises to never leave us or forsake us (Hebrews 13:5).

As fallen men and women, we realize how disintegrated we are when we come face to face with God’s perfect integration.  And, like Isaiah, it forces us to recognize our deep need for personal reconstruction.  Isaiah realized the depth of his own sin in the process of catching a glimpse of God’s perfect holiness, and he acknowledged those areas in which he had turned from his commitments as a priest and a prophet.  But his commitment and his life as a faithful prophet demonstrate for us the possibility of framing a life of integrity with God’s help.

The Hypocrisy of the Pharisees

If we fail to face up to our inadequacy, we fall into the trap of the Pharisees: hypocrisy.  Hypocrisy is the opposite of integrity, and this is precisely what Jesus accuses the Pharisees and teachers of the law of in Matthew 23.  Six times in this sermon, he uses the stinging word “hypocrites” (vv. 13, 15, 23, 24, 27, 29).  Originally, a hypocrite meant an actor who put on a mask to assume a false identity while he played for the audience.  This accusation would be particularly offensive to the Pharisees who hated all forms of Hellenization, including the Greek theatre.  In essence, Jesus was calling them the very thing they hated.  

Anyone who has ever labored under the false notion that Jesus was some kind of quiet, nice man will have trouble with these verses:

“Woe to you, teachers of the law and Pharisees, you hypocrites!  You travel over land and sea to win a single convert, and when he becomes one, you make him twice as much a son of hell as you are…. 

“Woe to you, teachers of the law and Pharisees, you hypocrites!  You are like whitewashed tombs, which look beautiful on the outside but on the inside are full of dead men’s bones and everything unclean.  In the same way, on the outside you appear to people as righteous but on the inside you are full of hypocrisy and wickedness….

“You snakes!  You brood of vipers!  How will you escape being condemned to hell?”

Matthew 23:15, 27-28, 33

This is not, to use Philip Yancey’s expression, “Mr. Rogers with a beard!”  Jesus’ language reveals the depth of his righteous anger.  Notice that each verse that includes the word hypocrite begins with the words: “Woe to you.”  This word “woe” (ouai) can contain pathos, anger, warning and derision; and may include all of these at the same time.  In this passage, Jesus lambasted the Pharisees for saying one thing and doing another.  Their lack of integrity was not only substandard for those who would follow Christ, as religious leaders they were guilty of misrepresenting God the Father.

We have already discovered that integrity – the direct opposite quality of hypocrisy – is the quality that people want most in a leader.  Clearly, the Pharisees and teachers of the law in Jesus’ day failed to live up to that standard.  When we talk about integrity today, we generally use other, closely related terms such as ethics and morality.  But a clear understanding of the concept of integrity requires clear thinking about all three words.  Each has a distinct meaning.  When properly used, they bring clarity to a crucial but often misunderstood leadership essential:

· Ethics refers to a standard of right and wrong, good and evil.  It’s what the Pharisees said they believed was right.

· Morality is a lived standard of right and wrong, good and evil.  It’s what the Pharisees actually did.

· Integrity means “sound, complete, integrated.”  To the extent that a person’s ethics and morality are integrated, that person has integrity.  To the extent that a person’s ethics and morality are not integrated, that person lacks integrity.

Let’s look at this another way.  If your friend John tells you he will lie, cheat and steal, he has a low ethic.  If he does business that way, he also has a low morality.  John is unethical and immoral, but he has integrity – twisted as it may be – because the morality is consistent with the ethic.  If John claims to cheat and steal but doesn’t cheat and steal, he is moral in practice but lacks integrity, because his morality doesn’t match his ethic.

You can have a high or low ethic.  You can be moral or immoral.  The choice is yours.  But if you want to have integrity, you must choose your ethic and live to match it.  Anyone who wants to lead at least owes it to prospective followers to let them know what they are getting into.

The Bible teaches a high and holy ethic.  A person who claims to be a Christian and to live by biblical standards makes an ethical statement.  He or she has committed to a certain morality.  For that person to have integrity, then, he or she must live by the biblical ethic.  Jesus makes it unequivocally clear that the worst choice is the hypocritical one.  This is serious business.  When we find our walk not matching our talk, the probing question of Jesus should echo in our hearts: “Why do you call me, ‘Lord, Lord,’ and do not do what I say?” (Luke 6:46).  If we imagine the holy eyes of Jesus Christ, Lord of the universe, as he asks this question, we ought to be at least a little frightened.

The Process of Integration

It’s self-evident that a hypocrite is unqualified to guide others toward attaining higher character.  No one respects a person who talks a good game but fails to play by the rules.  What a leader does will have a greater impact on those he or she wishes to lead than what a leader says.  A person may forget 90 percent of what a leader says, but he or she will never forget how the leader lives.  This is why Paul tells Timothy:

Be diligent in these matters; give yourself wholly to them, so that everyone may see your progress.  Watch your life and doctrine closely.  Persevere in them, because if you do, you will save both yourself and your hearers.

1 Timothy 4:15-16

In this life, we never attain perfection.  But there should be progress toward the upward call of God in Christ Jesus.  We will never attain it this side of eternity, but the there should be visible progress, evident to others.  Notice the two things Paul exhorts Timothy to watch: your life and your doctrine.  In other words, give careful attention to your behavior and your belief.  Make sure they match.  Constantly examine yourself to see whether or not your walk matches your talk.

Bill Hendricks encountered an illustration of this principle in the go-go days of the real estate market of the 1980s.  He met a developer who claimed to have woven what he called “biblical principles of business” into his deals.  But when the market went south, he skipped town and left his investors to pick up the pieces – and the debts.

Another of Bill’s friends stands in sharp contrast to the first.  He too was a land developer.  He too talked of integrating biblical principles into his business.  And when the market crashed, so did his empire.  But unlike the man who ran away, this land developer, as a matter of conscience, worked out a plan to pay back his investors.

Money tends to bring out what’s really inside, doesn’t it?  When it comes to financial matters, you really discover what a man is made of.  Which of those two men would you rather follow?  Which one demonstrated integrity?  David writes about the man “who keeps his oath even when it hurts” (Psalm 15:4b).  He is the man who “will never be shaken” (v. 5b).  There is simply no substitute for a man or woman of consistent Christ-like character.

That doesn’t imply that any of us will be perfect.  In fact, the New Testament doesn’t call for perfect leaders; it calls for those who are models of progress in their faith.  We will all stumble in many ways, but our desire is to see progress toward the integration of our claims and our practice.  

Secrecy and Small Things

The best way to discern whether or not we are making progress is to ask ourselves, “How do I live when no one’s looking?”  It’s easy to look like a person of integrity when people are watching, but do I live my private life with the same level of consistency as I live my public life?  So much of our lives are consumed with what might be called “image maintenance.”  We spend vast amounts of energy trying to get people to think about us the way we want to be thought about.  John Ortberg suggests, “Human conversation is largely an endless attempt to convince others that we are more assertive or clever or gentle or successful than they might think if we did not carefully educate them.”
  Jesus’ words in Matthew 6:1 are hard to get around: “Be careful not to do your acts of righteousness before men, to be seen by them.  If you do, you will have no reward from your Father in heaven.”

It’s possible to live one life publicly and another life privately.  That’s not integrity; it’s an invitation for God’s discipline.  We are to live with consistency in public and in private, because our Father “sees what is done in secret” (Matthew 6:4).  Since this is the case, being faithful in small, secret things is a big deal.  It may be the case that God is far less concerned with your public persona than he is in your private character.  He may be more concerned with how you manage your personal checking account than how well you administer the books on a big business deal.  It’s in the small, secret places of self-evaluation that God’s grace changes you and shapes you into the image of his Son.

In the end, we become what our desires make us.  Who we become reveals what we really desire.  If you desire the praise of men, then you will become a certain kind of person.  But if you desire the praise of God, then integrity will need to become a priority.  As you sense the overwhelming holiness of our Creator, you will understand how unraveled you are.  But as you focus on the grace of our Lord and Savior Jesus Christ, you will recognize that even though you may feel undone, you are not undone because he has made you whole.  His grace is sufficient, for his power is made perfect in your weakness (2 Corinthians 12:9).

Lesson 6

Leadership Qualities: Integrity

(Part 2)
God transforms broken men into leaders who reflect His integrity.



Read “Leadership Qualities: Integrity” by Ken Boa and listen to his audio message online.
1. How does a leader have his greatest impact on those he wishes to lead?

2. What kind of leader does the New Testament call for?

3. Where does God’s grace change and shape us into the image of His Son?


Read Ephesians 4:1-8, 2 Corinthians 12:9.  
Paul teaches us that to be worthy of our calling, we must practice the attributes of integrity through the grace given to us by Christ, glorifying Him as we serve in our weakness.  God grants everything we need to be men of integrity.

4. Describe in detail what God’s calling is for you?  Please be specific.

5. How are you putting His calling into practice?

6. In Ephesians 4:1-5, to what standard does Paul calls us if we are to live a life worthy of our calling?

7. How would you evaluate your worthiness to obey your calling?

8. What are your areas of weakness?



Galatians 2:20-21, 2 Corinthians 5:20-21, Ephesians 1:22-23, Colossians 1:24-29.  
Paul reminds the church that we are to be mature (made perfect) in Christ, who rules His church, through our crucifixion with Him, if we are to be reconciled to God and be His ambassadors.

9. In Galatians 2:20-21, Paul says he has been crucified with Christ and now Christ lives in him.  What does it mean to be crucified with Christ?

10. If you are to be crucified with Christ, what in you would die?  Please be specific.

11. If we are to be authentic and effective as Christ’s ambassadors, what does Paul instruct us to do in 2 Corinthians 5:20-21?

12. What do you personally need to do to be reconciled to God?

13. Through whom must you do this?

14. What will you become?

15. In Colossians 1:24-29, Paul asserts that we are to become mature (some texts say “made perfect”) in Christ.  How do we become mature in Christ?

16. In what specific areas in your life do you need to become mature so that you can be a man of Christlike integrity? 



Hebrews 13:5-6, 1 Timothy 4:15-16, Matthew 6:1-4.  

As men of integrity, we are to be content, diligent, seek only to please God, and be holy in our secret places.

17. The writer of Hebrews calls us to be content and not worldly.  Why?

18. Are there areas of your life in which you are not content?  What are they?

19. What worldly solutions do you seek?

20. What Godly solutions do you seek?

21. Does your concern for adequate financial resources cause you worry or discontent?

22. If yes, what steps are you taking to enjoy Godly contentment?

23. In 1 Timothy 4:15-16, Paul instructs Timothy to be diligent and to persevere.  To what matters is Paul referring?  Why?

24. What areas of your integrity require diligence and perseverance?  Why?

25. Jesus tells us not to do our acts of righteousness before men.  Of what danger does He warns us if we show our righteousness to others?

26. Why does Jesus command us to be charitable in secret?  

27. Does your secret behavior reflect Godly integrity?  If not, what will you do to become a true ambassador of Jesus Christ?  Who will you ask to help you?


Read Psalm 15: 1-5 

28. Please share your personal understanding of this Psalm with someone in your group.


Memory Verse:  2 Corinthians 12:9

But he said to me, “My grace is enough  for you, for my  power is made perfect  in weakness.” So then, I will boast most gladly about my weaknesses, so that the power of Christ may reside in me.
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Leadership Qualities: Self-Discipline

Dr. Kenneth Boa

Mischa Elman, one of the greatest violinists of the twentieth century, was walking through the streets of New York City one afternoon when a tourist approached him.  “Excuse me, sir,” the stranger began, “could you tell me how to get to Carnegie Hall?”  Elman sighed deeply and replied, “Practice, practice, practice.”
 

Gary Player, one of the most successful international golfers of all time, lost count of how many times someone said to him, “I’d give anything if I could hit a golf ball like you.”  After one particularly grueling day on the links, Player couldn’t resist correcting the person, “No, you wouldn’t.  You’d give anything to hit a golf ball like me, if it were easy.”  Player then listed the things one would have to do in order to achieve his level of play: “You’ve got to get up at five o’clock in the morning, go out and hit a thousand golf balls, walk up to the club house to put a bandage on your hand where it started bleeding, then go and hit another thousand golf balls.  That’s what it takes to hit a golf ball like me.”
  

Another professional golfer, Chi Chi Rodriguez, put it this way.  He said, “Preparation through steady practice is the only honest avenue to achieving your potential.”  Octavia Butler, in an essay for aspiring writers, says, “First forget inspiration.  Habit is more dependable.  Habit will sustain you, whether you’re inspired or not…. Habit is persistence in practice.”

Whether in the concert hall, the playing field or the classroom, the steadiness of practice is crucial for realized potential.  It is an even more critical issue when it comes to living the spiritual life.  We achieve great things by training ourselves. Through proper training, we form proper habits; we can intentionally choose those habits that are desirable for the formation of character.  Habits and practice seem obvious, ordinary, pedestrian; there aren’t many books that deal with this positively.  But without proper habits, we will never build forward momentum as we strain toward the goal of the high calling of Christ.  This momentum is built through a steady obedience – as Eugene Peterson calls it, “a long obedience in the same direction.”

Inspiration and talent will only carry you so far.  The habits you form will sustain you.  One fall, in the panhandle of Texas, the local high school football team was enduring a terribly embarrassing season.  Week after week, the hometown would show up and cheer to no avail; it was abysmal.  Finally, a wealthy oil man could take it no longer.  The week before the homecoming game against their arch-rivals, he asked to address the team.  “Boys,” he began, “when I wore the green and gold, we won nearly every single game.  Now look at you.  You’ve become a joke!  You need some motivation.  So here’s my proposition.  You win this one game, and I will personally buy each of you a brand new pickup truck.”

Those student-athletes began to think and dream about how fine they would look driving around in their new trucks.  They obsessed over which girls they would ride in them and whether or not they would get bumper stickers.  They were so excited about the prospect of driving a truck with that “new car” smell.  They hung a big poster of a truck in the locker room.  And they went out and lost the game 38-0.  

Enthusiasm does not make up for preparation.  Exuberance doesn’t translate into a single point on the scoreboard.  Seven days of hurrah and whoop-de-do will never compensate for lack of discipline, conditioning, practice, coaching, experience and character.  Those are the things that will sustain you, whether it’s in the locker room or the board room.  We need more than passion.  We need self-discipline.

In the book Renovation of the Heart, Dallas Willard uses the acronym V.I.M. to discuss the simplicity of discipleship.
  Our passion can often reveal to us a vision.  That vision will show us our intention.  But we must devise a means, a strategy for accomplishing that vision.  Vision, intention and means – these are the keys to accomplishment for any individual or organization.  But means involves discipline.  

The Discipline of Training

The apostle Paul understood the importance of discipline.  In 1 Corinthians 9:24-27 he emphasizes that, as followers of Christ, our spiritual lives form the core of our character:

Do you not know that in a race all the runners run, but only one gets the prize?  Run in such a way as to get the prize.  Everyone who competes in the games goes into strict training.  They do it to get a crown that will not last; but we do it to get a crown that will last forever.  Therefore I do not run like a man running aimlessly; I do not fight like a man beating the air.  No, I beat my body and make it my slave so that after I have preached to others, I myself will not be disqualified for the prize.

The crown first-century athletes won was a laurel wreath.  This is a wonderful illustration for the things of this world that we attempt to reach.  A laurel wreath wilts in just a few hours.  It would never be worn a second day.  Likewise, the victories and plaudits of this world are short-lived.  It’s not long before the world wants to know, “What have you done for me lately?”  As leaders with an increasingly eternal perspective, however, we know that our prize will not fade or wear out.  

As we spend time in the disciplines of the spirit, Paul says we’re to be like runners.  During the course of a race, runners don’t stagger from one lane to another.  They rivet their attention on the finish line and run a disciplined race toward it.  At the start of a marathon, all the runners are crowded together.  But over the course of the race they spread out.  And an interesting thing happens – fewer people finish than start.  The race of life is not to be compared with a sprint.  Let’s not deceive ourselves.  Life is a marathon.  And in the marathon, it’s not how you start, it’s how you finish that matters most.

So also boxers train with purpose so they can absorb powerful blows without falling down.  They build up their physical stamina so that their legs will hold out for the final rounds.  How tragic to be ahead on the judges’ scorecards but run out of gas in the end and collapse in defeat.  Yet this is how we often are.  We have 200 meters of training for a 400-meter race.  We have five good rounds in us, but the fight is scheduled for 12 rounds.  We start so well only to end so poorly.  Lack of adequate training may not show up at first, but enthusiasm and passion will eventually give way to fatigue.

Paul trained for his daily spiritual journey like a world-class athlete.  Why?  Because he wanted to have the self-control to finish the race without being disqualified.  Godly leaders need to cultivate this same kind of spiritual fitness.  Doing so can and will affect other areas of leadership life – how we treat others, where we go for answers to major decisions and the skills we use in accomplishing our daily tasks.

If you want to be an effective leader, identify the habits you need to build into your life so you can lead with diligence – habits such as physical fitness, balance between work and home, financial and personal accountability, proactivity in the workplace and the like.  Strap on your shoes and get going.  Disciplined habits will give you the momentum you need to not only move forward, but also to run your earthly race with strength and purpose.  

Power and Restraint

History has repeatedly witnessed the combination of great power without moral restraint, and the results have always been disastrous.  Our ability in the U.S.A. to develop increasingly powerful weapons and technology seems to be growing exponentially, but moral accountability and the development of character actually seems to be going in reverse.  This is a volatile combination.  We have a group of people growing up with more knowledge and technology available to them, but they’ve been led to believe that there are no absolute moral standards.  Power without restraint is frightening.

The only reassurance we have is the knowledge that the ultimate power behind all things is also the supreme source of good who demonstrates patience and mercy toward humanity.  Through the prophet Jeremiah, we see God’s loving forbearance and restraint in action:

This is the word that came to Jeremiah from the Lord: “Go down to the potter’s house, and there I will give you my message.”  So I went down to the potter’s house, and I saw him working at the wheel.  But the pot he was shaping from the clay was marred in his hands; so the potter formed it into another pot, shaping it as seemed best to him.

Then the word of the Lord came to me: “O house of Israel, can I not do with you as this potter does?” declares the Lord.  “Like clay in the hand of the potter, so are you in my hand, O house of Israel.  If at any time I announce that a nation or kingdom is to be uprooted, torn down and destroyed, and if that nation I warned repents of its evil, then I will relent and not inflict on it the disaster I had planned.  And if at another time I announce that a nation or kingdom is to be built up and planted, and if it does evil in my sight and does not obey me, then I will reconsider the good I had intended for it.

“Now therefore say to the people of Judah and those living in Jerusalem, ‘This is what the Lord says: Look!  I am preparing a disaster for you and devising a plan against you.  So turn from your evil ways, each one of you, and reform your ways and your actions.’  But they will reply, ‘It’s no use.  We will continue with our own plans; each of us will follow the stubbornness of his evil heart.’”

Jeremiah 18:1-12

This passage gives us keen insight into God’s dealings with his people.  In spite of the spiritual and moral rebellion of his people, the Lord offered to avert the disaster of impending judgment if his people would only repent and return to him.  In his eleventh-hour appeal, God told the people of Judah through his prophet Jeremiah that he could reshape the clay of their destiny.  Instead of uprooting and destroying them, God wanted to build up and establish them, but he would not do so unless they repented of their evil and disobedience.  “Look! I am preparing a disaster for you and devising a plan against you.  So turn from your evil ways, each one of you, and reform your ways and your actions” (v. 11).  Sadly, the prophet could predict with certainty that the people of Judah would stubbornly turn down the Lord’s gracious offer.

The Lord is compassionate, gracious and slow to anger (Numbers 14:18; Psalm 103:8).  His willingness to endure and to forgive our frequent acts of disobedience is nothing short of amazing.  His patience is stunning.  Peter says, “The Lord is not slow in keeping his promise, as some understand slowness.  He is patient with you, not wanting anyone to perish, but everyone to come to repentance” (2 Peter 3:9).  His patience and forbearance are evident throughout the Scriptures and exemplify the essence of perfect self-discipline.  He is the supreme example of moral restraint.  If God is this way, and his ultimate goal for my life is that I become more like him, then this should become evident in the way I live.  

The Source of Self-Discipline

Composure, presence of mind, cool-headedness, patience, self-possession, restraint – only a few people display these qualities, and those who do usually make effective leaders.  People who demonstrate the fruit of self-control are productive, dependable and influential.  The apostle Paul demonstrated these qualities, and he wanted his coworker Timothy to demonstrate them as well.  He advises his young associate: “God did not give us a spirit of timidity, but a spirit of power, of love and of self-discipline” (2 Timothy 1:7).

Because of Timothy’s natural inclination to timidity, Paul was prompted to encourage his fellow worker to maintain a holy boldness and assurance in his position of spiritual leadership.  Paul had commissioned Timothy to oversee many of the churches in the Roman province of Asia, and this task required “a spirit of power, of love and self-discipline.”  Self-discipline is needed to stretch us beyond our own comfort zones and areas of personal inertia.  For some, the needed discipline will be more in the realm of the emotions; for others the focus of self-control will be in the realm of the mind or of the will.

Writing to the Galatians, Paul said that “the fruit of the Spirit is love, joy, peace, patience, kindness, goodness, faithfulness, gentleness and self-control” (Galatians 5:22-23).  Like the apostle Paul, we live in an undisciplined time.  People seek freedom through excess, but they find only bondage. They seek pleasure through passion but find pain instead.  Self-discipline, as a fruit of the Spirit, allows us to experience freedom and pleasure as we grow in our faith and walk in obedience.

While people without Christ can demonstrate self-control, this quality in its fullest expression of character transformation is a part of the spiritual fruit that only the Holy Spirit can produce in us.  Jerry Vines writes:

There’s no way to gain control over self by one’s self.  The Stoics taught a type of self-mastery.  It was about a morbid suppression of the desires.  They came to the point of worshiping their own self-will…. Christian legalism does the same thing.  In Colossians 2 Paul mentions those who worship their own self-will.  He points out in Colossians 2:23 how futile it is to try to live the Christian life by one’s own power of will.  This is why Christian legalism really doesn’t work.  It emphasizes what we do or what we fail to do instead of the power of the Holy Spirit, who can control our passions and desires.

Self-control is really about bringing our whole life under the Holy Spirit’s control.  It is not the outward result of self-repression but rather the inward result of the Spirit’s work.

Self-discipline is seldom easy.  Paul’s words to Timothy revealed that this young man probably struggled with it in his ministry.  And most leaders who come across the need for more self-discipline in their lives struggle at times as well.  Many of us can relate to Shakespeare’s tragic character Hamlet in his difficulty determining a course of action.  His lines from the famous “To be or not to be” speech resonate with us:

And thus the native hue of resolution
Is sicklied o'er with the pale cast of thought,
And enterprises of great pith and moment
With this regard their currents turn awry,
And lose the name of action.

Hamlet, Act III, Scene I

What the young Prince of Denmark is saying is that he waffles back and forth.  He vacillates between two options and cannot take action.  Such overly introspective inaction drains a person of power.  We all come to challenges which require bold, decisive action.  If we have not trained ourselves to do this, we will find ourselves lacking the momentum to accomplish it.  God’s Spirit is the power source behind self-discipline.  Timothy evidently found that out, and so can we.

The Rewards of Self-Discipline

Self-discipline may be defined simply as that quality that allows a person to do what needs to be done when he or she doesn’t feel like doing it.  Success in leadership often comes by simply doing what no one else is willing to do: toughing it out, risking an opinion, making a decision when everyone else is paralyzed by uncertainty.  In many situations other people know what to do, but are too tired or afraid or apathetic to act.  That’s when someone who is equally tired and equally afraid steps forward and does what’s needed.  This person has that elusive quality called self-discipline.  And whether from a formal or informal position in the organization, that person provides leadership.

From that basic understanding of self-discipline we look at an example of a woman who exhibited great self-discipline in her own life, and reaped the rewards of her efforts – the “wife of noble character” described in Proverbs 31:10-31.  She may be a literal woman, or she may be Wisdom personified.  Either way, she teaches some important things about self-discipline and leadership.  As you read through the following list, think about how you can integrate some of her character traits into your own life as a leader.

A person who disciplines his or her character is one who:

· Is noble and greatly valued (v. 10).

· Gets the job done regardless of what it takes, and has the full confidence of others (v. 11).

· Works hard enough to make a profit (vv. 11-15).

· Delays gratification and pleasure to invest his or her profits and then tirelessly works his or her investments for maximum return (vv. 16-19).

· Generously participates in the larger community by sharing his or her profits with the needy (v. 20).

· Has no fear of the future (vv. 21-27).

· Is honored, respected, admired, praised and rewarded (vv. 28-31).

Self-Disciplined Relationships

The need for self-discipline applies in a leader’s personal life as well as in the workplace.  Scripture tells us, “A righteous man is cautious in friendship, but the way of the wicked leads them astray” (Proverbs 12:26).  Henry Cloud and John Townsend offer some specific advice regarding how this can be done in their book Boundaries:

Sarah heaved a long sigh.  She’d been working on major boundary issues in her therapy and was seeing real progress in resolving responsibility conflicts with her parents, husband, and kids.  Yet today she introduced a new issue.

“I haven’t told you about this relationship before, though I guess I should have.  I have tremendous boundary problems with this woman.  She eats too much, and has an attacking tongue.  She’s undependable – lets me down all the time.  And she’s spent money of mine and hasn’t paid me back in years.”

“Why haven’t you mentioned her before?” I asked.

“Because she’s me,” Sarah replied.

That story illustrates the need we all have to place boundaries around our lives.  We need to form borders that will protect us and enable us to develop.  Yet identifying, erecting and living within those boundaries requires personal understanding and self-discipline, especially when those boundaries have to do with changing our own behavior.

Solomon warned about the danger of not exercising self-discipline as we examine our close association with others.  He spoke about the “righteous man” who is cautious in friendship.  The man to whom Solomon referred was intentional about choosing his friendships with care, then continued to examine the nature of those friendships.  He tells us, for example, “A man of many companions may come to ruin, but there is a friend who sticks closer than a brother” (Proverbs 18:24).  Then he warns us, “Do not make friends with a hot-tempered man, do not associate with one easily angered, or you may learn his ways and get yourself ensnared” (Proverbs 22:24).  Solomon knew the harm that could come to a person who chose not to closely examine the personal effects of a negative, destructive, or even “wicked” friendship.

Our associations are influencing factors in shaping our character, particularly in our youth.  Very often, in our youthful naiveté, we find ourselves desperate to be accepted by the popular crowd.  Without discernment, this can lead us to activities we would never have imagined being engaged in on our own, but as part of a group it becomes acceptable behavior.  Having an overabundance of loose acquaintances without the depth of a quality friendship can be a dangerous thing.

It would be nice to think that all this clears up along with our complexion as we enter adulthood.  But that’s not the case.  Many of us can think of toxic relationships that are still present long into our middle years.  Perhaps there is someone in your life who is so perceptive and clever that you have been unaware of the effects of his razor tongue.  You enjoy your time with him, but his humor always comes at someone else’s expense.  That’s a toxic relationship.  We all enjoy putting others down; it makes us feel better about ourselves.  But this is not only detrimental, it is diametrically opposed to our spiritual growth as believers in Christ.

This kind of self-discipline is challenging because it involves evaluating relationships with other people – some of which are extremely difficult to manage – recognizing their destructive attributes, and then acting to change the nature of the relationship or to cut it off.  Doing so requires a great deal of personal self-evaluation and self-discipline, because more often than not a good deal of the relationship dynamic – for good or for ill – has to do with us.  

There are two extremes to be avoided: One is total independence, and the other is co-dependence.  The balance is interdependence, and I can move toward this as I become more aware of the true source of my security.  If my sense of worth is tied to self and selfish desires, I will move toward the extreme of independence.  I will run from community at the first sign of difficulty and shut others out.  If my sense of worth is tied to other people, I will move toward the extreme of co-dependence.  I will avoid all conflict, even when I need to confront people.  However, if my foundation for security and worth is deeper than that, I can stand in the tension of interdependence.

Those who hold leadership positions find themselves in need of establishing boundaries on a daily basis.  The constant demands placed on leaders force them to analyze and then prioritize their time and energies.  Self-discipline is a character trait that helps leaders evaluate what they’re doing, stop doing what’s harmful, and start doing what’s constructive.

This process is not always pleasant.  It is far easier to drift in and out of relationships haphazardly, without putting this much thought and effort into them.  But the Bible is clear when it warns, “Do not be misled: ‘Bad company corrupts good character’” (1 Corinthians 15:33).  We can choose to believe the Bible and do the hard things it requires, or we can choose to live foolishly and suffer the consequences.  It comes down to a question of faith and will.  Are we willing to live as if the Bible is true in spite of whatever feelings we may have to the contrary?  What would it look like if we lived as if we believed 2 Timothy 1:7 was a divinely inspired message to us from God?  How would that affect our business appointments?  How would that affect time spent with family?  How would that affect the jokes we tell on the golf course?  How would that affect how much we eat, drink, sleep, watch television or exercise?

So much of what we do is rooted in fear.  We’re afraid of rejection, so we put up a façade or we compromise our ethics.  We’re afraid of being weak, so we put on a false bravado.  We do and say things we know aren’t part of who we are or who we are called to be – all because we’re so desperate for the approval and affirmation of others.  We fail to grasp the fact that if God accepts and affirms us, we have the greatest source of security imaginable.

But if we chose to live as if 2 Timothy 1:7 is true, in spite of our feelings, we would do things differently.  We would view people differently.  We would work differently.  We would spend our time differently.  We would probably sleep differently.  Imagine knowing that God has given us a spirit of power, love and self-discipline.  He gave that to us.  We don’t have to earn it.  We don’t have to be afraid.  We don’t have to view people with suspicion.  We don’t have to be slaves to our own appetites.  We can live in freedom.  Self-discipline allows us to live in freedom.

Self-Discipline and Spirit-Dependence

Many people think self-discipline is simply a matter of trying harder.  Yet the Bible speaks of self-discipline as a fruit of the Spirit.  Plants don’t produce more fruit by trying harder.  Transformation is the work of God done with our cooperation.  God supplies the power, but there is a direct correlation between the amount of transformation taking place and the types of activities a follower of Christ engages in.  John Ortberg uses an illustration that may help us understand this better:

Consider the difference between piloting a motorboat or a sailboat.  We can run a motorboat all by ourselves.  We can fill the tank and start the engine.  We are in control.  But a sailboat is a different story.  We can hoist the sails and steer the rudder, but we are utterly dependent on the wind.  The wind does the work.  If the wind doesn’t blow – and sometimes it doesn’t – we sit still in the water no matter how frantic we act.  Our task is to do whatever enables us to catch the wind.

This is how spiritual transformation works.  Discipline and dependence go hand in hand.  We can pursue it, but we can take no credit for it.  

It feels awkward to engage in something in which we have so little control.  It’s difficult to let go of the results of our activities.  This is the life of faith, and it grows as we walk in humble obedience.  How willing are we to live as if the Bible is true, even when our feelings run contrary to what Scripture would have us do?  

Perhaps that’s the wrong question to begin with.  A better starting point may be a line from the Spice Girls: “Tell me what you want, what you really, really want.”  What do we really want out of life?  That’s the first question.  The next question is, “What will that cost?”  Finally, we come to the most pertinent question of all, “Are we willing to pay the price in order to get what we say we really, really want?”  These questions must be asked from time to time, because we don’t want to come to the end of life and find that we’ve just lived in the heat of the moment with no real intentionality.  We want to be people who have a genuine sense of calling and purpose.  Let us pray that we have the grace to run with endurance the race that’s set before us.

Lesson 7

Leadership Qualities: Self-Discipline

God requires and empowers His men to be self-disciplined.



Read “Leadership Qualities: Self-Discipline” by Dr. Ken Boa and listen to his audio message online.
1. Why is self-discipline needed?

2. How do people differ in the areas where they need to be self-disciplined?

3. What is the definition of self-discipline?

4. In order to have discipline, what else must we have that goes hand-in-hand?


Read 1 Corinthians 9:24-27
The Apostle Paul teaches the church in Corinth that they must be strict in their training if they want to win the ultimate prize.  He exhorts them to do as he does.  He disciplines his body so that he can endure the rigors of being a follower of Christ.  He doesn’t want to be disqualified.

5. In the various areas of your life (faith, health, academics, career, athletics, fitness, hobbies, etc.), list the ones where you engage in ongoing training.

6. In which of these areas does your training require you to really stretch beyond your current capabilities?

7. Please describe the spiritual, physical, emotional, and intellectual energy you expend in these areas of training.

8. How do you feel during and after you have expended this energy?

9. What are the results?

10. Do you see yourself as spiritually self-disciplined?  If not, why?

11. Where do you need strict, ongoing training?



Read Jeremiah 18:1-12, Numbers 14:18, Psalm 103:8, 2 Peter 3:8-9.
One of the central themes of the Old Testament is the rise and fall of God’s people as they vacillate between obedience and disobedience.  Our lives so often reflect these same blessings and consequences, and His requirement for our obedience.  But, God gives us ample time and patience to remold ourselves in true repentance.

12. Jeremiah refers to the marred pot.  What areas of your life are causing you to be spiritually marred?

13. How big do some of these blemishes seem to you?

14. What does God expect us to do when we are marred by spiritual blemishes?

15. In Numbers 14:18, Psalm 103:8, and 2 Peter 3:8-9, what do we discover about God’s patience with us?



Read 2 Timothy 1:7, Galatians 5:16-26.
God never gives us a task to do without equipping us first.  He requires our repentance and our obedience if we are to enjoy eternal life with Him.  No matter how hard it is to be transformed, God always gives us the means to be in His will.

16. In 2 Timothy 1:7, what great gift has God given us and through whom is it given?

17. How strong is this gift and what does it enable us to have?

18. What do people do when they refuse this gift and what are the consequences?

19. Read Galatians 5:22-23. What spiritual fruit needs to be cultivated in your life?

20. According to Galatians 5:24-26, what do we need to do to belong to Christ and how are we empowered to do it?

21. With the Spirit of power and self-discipline that resides in you, what changes will you make in your life beginning now?



Read Proverbs 12:26, 18:24, 22:24-25, 1 Corinthians 15:33)  We are known by the company we keep.  We are shaped by the people who influence and are in relationship with us.  We need to surround ourselves only with righteous people, even if it is only one.

22. In order for us to be righteous, who must we choose as our friends?

23. What happens when we choose friends who are not righteous?

24. Who are your best friends?

25. What is it about them that draws you to friendship?

26. Do your friends have solid Godly character?

27. What does Paul teach us in 1 Corinthians 15:33 about choosing the right friends?

28. What will you do to cultivate strong relationships with men of Christlike character?



Memory Verse: 2 Timothy 1:7

For God did not give us a Spirit of fear but of power and love and self-control.
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Leadership Qualities: Humility

Dr. Kenneth Boa

Woody Allen is credited with saying, “If you want to make God laugh, tell him your plans.”  We could add to it, “If you want to hear him laugh even louder, tell him how much you know.”  Just because it’s true, however, doesn’t make it easy to accept.  It’s hard to admit that we do not know as much as we think we know.  And we certainly aren’t in control of as much as we’d like to think.  We make our plans, but it is God who controls the outcome.  We make our plans, but we understand that, if the Lord wills, we shall live let alone do this or that (James 4:13-15).  

John Ruskin said, “I believe that the first test of a truly great man is his humility. I don't mean by humility, doubt of his power. But really great men have a curious feeling that the greatness is not of them, but through them. And they see something divine in every other man and are endlessly, foolishly, incredibly merciful.” 

The modern notion of the “self-made” man, pulling himself up by his own bootstraps and, by the sweat of his own brow, climbing to the pinnacle of success is so deeply imbedded in our consciousness that any other possibility seems foreign.  It’s humbling to recognize that God is more responsible for the achievements of our lives than we are, that we are people who have been given our abilities, time and opportunities.  These things are not our possession; they are gifts from God and we will ultimately give an account for what we do with what we have been given.

Everything in us strains against this notion, for to accept this as fact is to be humbled.  And humility naturally leads to submission.  That’s really the issue, isn’t it?  We don’t want to admit that God is the giver of every good gift, because that would mean that we have to yield to his agenda.  Humility, submission and obedience go together.  

This doesn’t come easily, and it is certainly not natural; we need help to learn how to live this way.  This is one reason why we have the Bible.  In the pages of Scripture we find many examples of humility.  From them we can gain insight and assistance as we endeavor to be the kind of leaders God desires and our world so desperately needs.  

The Humility of God

Let us first examine the supreme biblical example of humility: the incarnate God who made himself known in our world.  In Philippians 2, we learn about Christ’s self-emptying servant nature.  Here we find an important principle in Scripture: before honor comes humility.  The cross comes before the crown; the person who seeks honor will ultimately be humiliated, but the person who humbles himself will later be honored (Matt. 23:12).

Humility is such an illusive virtue, isn’t it?  As soon as you think you’ve got it, you don’t.  That’s part of the problem: When I finally achieve humility, I get proud of myself.  My humility cries out for recognition.  Humility is terribly fragile. 

Part of the reason for this elusiveness is that humility has a difficult time co-existing with self-awareness. True humility comes when we are consumed with awareness of Another.  According to Thomas Alexander Fyfe’s book Who’s Who in Dickens, Uriah Heep, one of Dickens’ characters in David Copperfield, is “a hypocritical plotter who feigned humility; a swindler and forger who was ultimately exposed.”  He is fond of quoting his father, “Be umble, Uriah, says father to me, and you’ll get on.”  Yet, at one point in the book he says to Master Copperfield, “Ah!  But you know we’re so very umble…. And having such a knowledge of our own umbleness, we must really take care that we’re not pushed to the wall by them as isn’t umble.”

Saying you’re humble or thinking of yourself as a modest man is actually a perverted form of pride.  The key to humility is to get your eyes off yourself and onto the one from whom and for whom and through whom all things are (cf. 1 Cor. 8:6; Col. 1:16-20).  

The church in Philippi was experiencing some tension, and in Philippians 2, Paul tells us that one of the keys to unity in the church is being focused on the same thing.  

If you have any encouragement from being united with Christ, if any comfort from his love, if any fellowship with the Spirit, if any tenderness and compassion, then make my joy complete by being like-minded having the same love, being one in spirit and purpose.  Do nothing out of selfish ambition or vain conceit, but in humility consider others as better than yourselves.  Each of you should not look only to your own interests, but also to the interests of others.

Philippians 2:1-4

To avoid disharmony in the body of Christ, we must all have “the same love” – Jesus Christ.  The more we love Jesus, the more we have a capacity to love one another.  Then, and only then, can there exist a united sense of purpose.  Then we can refrain from manipulation or self-serving actions.  Then we can serve others selflessly.

These are not easy things to do.  It isn’t natural for us to consider the needs of others before our own.  The only way you’ll be able to do that is if you follow the model of Christ.  Jesus was able to serve others without regard for receiving service in return because he was so completely secure in his identity.  We see this clearly in John 13 where Jesus performs the visual parable of washing the feet of the disciples.  

The Scriptures tell us that he understood three things before he assumed the role of a lowly servant and began to wash the feet of the disciples: Jesus understood where he had come from, that all things had been given to him and where his final destiny would lead Him (John 13:3).  In other words, he understood his true identity, true dignity and true significance.  He knew who he was, why he had come and where he was going.

Likewise, you and I, as new creations in Christ, can have the same security.  We have transferred our trust from ourselves to him, and in so doing we receive the abundant life he promised us (John 10:10).  We are no longer in the line of Adam; we are in the line of Christ (Rom. 5:12-21).  The significance of this may escape us, but this means nothing less than that we have come forth from God (John 1:12-13; 3:6).  It means that every spiritual blessing has been given to us (Eph. 1:3).  It means that our eternal destiny is at home in heaven (Phil. 3:20-21).

One of the motifs of C.S. Lewis’ life was Sehnsücht, which means longing, this sense of desire that he had.  I recently read a book called The Question of God by Dr. Armand Nicholi, who teaches both at the Harvard Medical School and Harvard University.  He’s been teaching a course for the last 25 or 30 years on Sigmund Freud, comparing Him with C.S. Lewis in terms of God and religion.  Both of the men talk about this issue of Sehnsücht, of yearning for something that we cannot seem to attain in this life.  

From a biblical and theistic perspective, we understand that this longing is really something that is God-given (Eccl. 3:11).  “When God wants to carry a point with his children,” Emerson said, “He plants his arguments into the instincts.”  We each carry this desire, this nostalgia for heaven.  It’s an instinct for a place we have not yet seen.  We don’t have any memories of heaven, yet we long for it.  And we realize that the great joys and pleasures of this life are only hints of home, “‘patches of godlight’ in the woods of our experience” as Lewis called them.  There are little patches here and there, but they’re not meant to be confused for home.  They are not the thing itself; they point beyond themselves, like signs, to the thing we long for.  

As pilgrims, aliens and strangers in this world, we must realize that we long for something this world cannot provide or sustain.  Once you admit that, then you will understand that the most foolish thing we can do is put all the freight of our desires upon a world that was not designed to sustain them.  If you look to the world for fulfillment, it will let you down every time.  There is always something that is not quite enough, and we long for more.  We long for a security, a significance, a satisfaction that this world simply cannot provide.

Jesus knew this.  That’s why Paul writes, 

Your attitude should be the same as Christ Jesus: Who, being in very nature God, did not consider equality with God something to be grasped, but made himself nothing, taking the very nature of a servant, being made in human likeness.  And being found in appearance as a man, he humbled himself and became obedient to death – even death on a cross!

Philippians 2:5-8

So far, it’s not a very inspirational text.  But that’s just the first part.  Exaltation follows the humility: 

Therefore God exalted him to the highest place and gave him the name that is above every name, that at the name of Jesus every knee should bow, in heaven and on earth and under the earth, and every tongue should confess that Jesus Christ is Lord, to the glory of God the Father.

Philippians 2:9-11

From this beautiful passage we learn three things about our Lord that model for us the essence of true humility.  First, Jesus didn’t selfishly cling to the outer expression of his divinity.  Instead, he took the form of a servant.  Richard Foster, in his book Celebration of Discipline, writes: “More than any other single way, the grace of humility is worked in our lives through the discipline of serving.”  One of Foster’s friends, the late Jamie Buckingham, took this sentiment a bit further saying, “You really know you are a true servant when you have a positive reaction toward people when they treat you like one.”

In other words, the true test of humility comes when you are treated like a servant.  It is one thing to choose to serve others, but it’s another thing entirely to choose to be a servant.  A servant is often to be taken for granted, overlooked, unnoticed.  A servant gives up the right to be in charge of whom they serve, when they serve and how long they serve.  Everything in us screams out against service like this, especially if this service is rendered in secret.  Our society has trained us well in the art of assertiveness, and we fear anything that even remotely resembles passivity.  The notion of being taken advantage of is abhorrent to us, and we most fear becoming like the old comic strip character, Casper Milquetoast, a walking doormat with no assurance or strength.  

On the contrary, humility, biblically speaking, actually comes from disciplined strength and others-centered power.  It is, in fact, the strength and understanding of one’s great dignity and identity in Christ.  It is only through our willingness to serve that we may avoid manipulating people to get our needs met.  Because of our new identity in Christ, we can serve and we don’t need to be noticed or rewarded here on earth.  We understand that we serve one who always sees and who has promised to reward us in eternity (Eph. 6:8). 

The second thing we see in this passage is that Jesus demonstrated his humility through obedience to the Father.  Instead of trying to impose our will on God, we submit to God’s will for us, knowing that his agenda is better than what we would have chosen.  When you trust God enough to take him at his word, you know that God’s plans for you are “plans to prosper you and not to harm you, plans to give you a hope and a future” (Jer. 29:11).

God longs to bless and reward his people, but it is essential that we be willing to turn to him and repent of our unfaithfulness and disobedience.  “You will seek me and find me when you seek me with all your heart” (Jer. 29:13, emphasis added).  We serve a God who “rewards those who earnestly seek him” (Heb. 11:6).  God actually enjoys bestowing benefits on those who turn to him in dependence and trust.

Third, we learn the necessity of patiently waiting for God’s timing.  Jesus waited for his Father to lift him up.  We don’t grab for power; we patiently wait for God to provide the increase in his time.  Jesus didn’t come as a king, but as a helpless infant (Luke 2).  Although he was perfectly God and perfectly human at the same time (John 1:14), he lived his life as a humble laborer.  After he began his ministry, he demonstrated humble service to others in the miracles he performed, as well as in his instructions to his disciples.  When the time came for him to die, he submitted to his Father’s divine will (Mark 14:36).  And now, seated in power at the right hand of God, he intercedes on our behalf (Acts 5:29-32).  As the perfect model for godly leadership, Jesus set the perfect example of humility.

Jesus’ Surprising Self-description

The Bible does not contain any physical descriptions of Jesus.  However, there is an interesting passage where Jesus tells us what his character was like.  In Matthew 11:28 Jesus says, “Come to me, all you who are weary and burdened, and I will give you rest.”  Most people are, to some extent, weary and burdened; they carry a lot of unnecessary weight on their shoulders.  This is nothing new.  People have been hurried and harried since the Fall, no doubt, and far too often, religious leaders hinder, rather then help, people in their search for peace and rest.

Unlike the Pharisees and other religious teachers of his day who added so many rules to God’s Law that it had become a terrible burden (Luke 11:46), Jesus invites us to walk in peace and in rest, even in the context of turmoil and adversity, even in uncertainty.  In fact, since we are completely helpless in our pursuit, Jesus offers to give his followers rest and peace (John 14:27).  In placing our trust in him, we trade our incompetence for Christ’s overwhelming competence.  And if he is as competent as the Bible paints him to be, then the universe is, in Dallas Willard’s words, a perfectly safe place for us to be.

Of course, this is only a comfort once we realize how little control we have.  There is tremendous instability and uncertainty in this world.  Most of the stress we endure comes because we don’t know the outcome of things.  There are any number of things that could happen in the course of the day – most of them are completely out of our control.  If we buy into only that which we see and hear, we will become weary and burdened, because the anxieties, the uncertainties, the tensions of life can impose themselves upon us and make us anxious and fretful.  But Jesus invites us, instead, to take all our anxieties to him, and he says, “In exchange for your worries and troubles I will give you rest.”  

But the offer of rest for our weary souls is open only to those who will come to him and learn from him: “Take my yoke upon you and learn from me” (v. 29a).  In the ancient Middle-east they would train an animal by yoking it with a stronger animal.  They’d yoke the two animals together, but it would be the larger of the two animals that would really carry the burden of the plowing.  The other would be built up and trained so, eventually, it could take its full load.   The imagery of this light yoke is that Jesus says, “Unlike the yoke of the Pharisees who want to burden you down with all sorts of excesses and dos and don’ts and regulations, I’m offering you something different.  This is not loyalty to some code; this is dedication to a Person.”

He says, “Take my yoke upon you and learn from me, for I am gentle and humble in heart.”  There aren’t many people who can say, “I am gentle and humble in heart” and get away with it!   If I were to say such a thing, you’d wonder, “Who does this guy think he is?”  Yet when Jesus makes this audacious claim, it has the ring of authority.  “Take my yoke upon you and learn from me, for I am gentle and humble in heart, and you will find rest for your souls. For my yoke is easy and my burden is light.”  

In Hebrews 5:8 we read that Jesus “learned obedience from what he suffered.”  Christ’s humility was evident in his perfect obedience to the authority and will of his Father.  His mission statements from Luke 19:10 and Mark 10:45 portray the servant nature he so clearly modeled, “For the Son of Man came to seek and to save what was lost;” and, “For even the Son of Man did not come to be served, but to serve, and to give his life as a ransom for many.”  

Anyone can claim to be a servant, but Jesus Christ, the Son of the living God, was treated as one and never complained about it.  Jesus Christ, the most powerful man ever to walk on the face of the earth, was also the most humble man who ever lived.  His agenda was never to promote himself, but to please his Father by loving and serving others.  We are called to emulate that humility.

The Humility of Moses

If Jesus was the perfect example of humility in the New Testament, Moses personified humility in the Old Testament.  In Numbers 12:3 there is a parenthetical statement that was inserted into the text, “(Now, Moses was a very humble man, more humble than anyone else on the face of the earth.)”  Moses was a man of authority and power and charisma, but he manifested this disciplined strength through his utter willingness to be pleasing to the Father.  

In Isaiah 57:15 God says, “I live in a high and holy place, but also with Him who is contrite and lowly in spirit, to revive the spirit of the lowly and to revive the heart of the contrite.”  Later in Isaiah 66:2, we read, “This is the one I esteem: he who is humble and contrite in spirit, and trembles at my word.”  The Bible repeatedly emphasizes that God opposes the proud but gives grace to the humble (Ps. 138:6; Prov. 3:34; Matt. 23:12; James 4:6; 1 Pet. 5:5).  Those who are proud have an inappropriate and inflated view of themselves.  They attribute their accomplishments to their own efforts and fail to acknowledge that everything they are and have comes directly from God’s hand.

One way to summarize the Bible’s message is that it is God telling us, “I am God, and you are not.”  The quality of humility flows out of a proper assessment of ourselves before God.  Moses was a powerful man, but he was also a humble man because he saw himself in the light of God and sought God’s honor and reputation, not his own.  

When people come to grips with their desperate need for the grace and mercy of God, there are three characteristics that become evident.  First, they have a teachable spirit.  They understand that they are constantly under construction.  When we’re young, we struggle with focus and direction and foolishness.  In our middle years, we struggle with double-mindedness and entanglement.  But the struggle of our older years is that we have a tendency to become unteachable.  We suppose we know it all.  People like that are very difficult to be around.

If anything, as the years go by, we should begin to realize how little we know and be astounded at our ignorance.  It takes a certain measure of knowledge to know how little we know.  That’s ironic, isn’t it?  But the best authorities in any given field are the ones who know enough to know how little they know.  When it suddenly becomes clear that you don’t have it all down, it can be a difficult adjustment, especially for people who have enjoyed a modicum of success as the world defines it.  Still, the first quality of true humility is a teachable spirit.

The second quality we see in a humble person is a willingness to seek wise counsel.  Humble people are never too proud to seek out the wisdom of others before making important decisions.  The Bible advises, “Plans fail for lack of counsel, but with many advisers they succeed” (Prov. 15:22).

The third quality of humble people is that they are willing to be under authority.   This is a difficult concept, especially if you’re an entrepreneur, a leader, a “self-made” man.  Ultimately, we all must submit to the authority of God, but we must also yield to the authority of those he has placed us under – pastors, elders, governmental leaders.  In some mysterious way, to rebel against them is to rebel against God.

Peter, as an older, wiser leader in the church writes, “Humble yourselves, therefore, under God’s mighty hand, that he may lift you up in due time.  Cast all your anxiety upon him because he cares for you” (1 Peter 5:6-7).  Anxiety builds up in all of us from time to time.  When it does, we’ve taken a burden back on ourselves that we were never meant to carry.  We can give it back to God and put ourselves under his mighty hand, knowing that he cares for us and will take care of recognition at the proper time.  Nothing that we do for his pleasure will go unrecognized.  

Solomon’s Homily on Humility

Perks and privileges usually accompany successful leadership.  Many leaders enjoy being in charge, making decisions that affect the organization, delegating implementation of those decisions to others, “running the show,” having others defer to them in meetings and the like.  As one gets ahead, it’s hard not to get a big head!

As a leader, King Solomon enjoyed all these perks and much more.  Like few leaders before or since, he had wealth, power, wisdom and plenty of servants.  Other rulers traveled long distances to listen to his wisdom, and other entrepreneurs came to marvel at his wealth.  Yet from this lofty position Solomon cautioned, “It is not good…to seek one’s own honor” (Prov. 25:27).  Doing so, he says, is like eating too much honey.  Sweet as it is, and healthy as it is in proper amounts, too much of this good thing will make you sick – and sick of it.

Honor accompanies a job well done.  If a leader is effective, he or she will get all the honor he or she can stand.  But a person who has to go looking for honor has his or her hand in the wrong hive.  Solomon learned that focusing on a job well done is the way to earn honor.  Focusing on honor cuts into the time and energy needed to do the job well.

Most of our lives we have a hidden impact.  Most of our lives, we don’t know our impact.  Every so often, God will give show you your impact – through a word of encouragement, maybe a note, maybe somebody will tell you something when you’re down.  Every so often, you may get a little feedback just to let you know you’re on the right course.  But if he gives you too much of that, you’ll start to live for it.  That’s a dangerous path to walk.  Jesus asks a pointed question in John 5:44 that we would do well to wrestle with, “How can you believe if you accept praise from one another, yet make no effort to obtain the praise that comes from the only God?”

Honor comes from God, and it comes – as counter-intuitive as this seems – as the result of downward mobility.  Jesus chose downward mobility, a descent from the heights of heaven to a teenager’s womb to a cattle trough to a peasant home to a dusty road to a cross to a tomb.  Jesus didn’t surrender a little; he surrendered everything completely, confident that his Father would take care of the outcome.  The most powerful person who ever walked on the planet calls us and says, “I served you, and now I’m asking you to serve others.  A servant is not greater than his master.  If I did this for you, you must do this for one another.  I’ll take care of your dignity.  You don’t have to take yourself so seriously, because I take you seriously.”  

If a man does not understand that, he will live in constant insecurity.  We all know what insecure people look like.  Always searching for approval, they cannot relax.  They’re driven.  They never reach the mark, so there’s a perfectionism that torments them and everyone around them.  Often, their self-esteem is tied to their material possessions, and it’s so important to always have something a little bit newer, a little bit better than the other guy.  Because insecurity and envy often go together, they relentlessly find faults with others.  Pride seeks the higher place; envy has to do with resenting others’ good fortune.  An insecure person is so focused on image rather than substance that they have a persona.  They have an image that they have to sustain, and our culture supports that.  Proud people are defensive.  They cannot handle criticism or rebuke.  They cannot receive it, and, therefore, it’s hard for them to be teachable, because they always have to defend that image, that position.  

Humility in the Face of Prosperity

Israel’s pride led them to disobey God’s commands, so God invested 40 years in developing their humility and obedience.  God took them into the desert to show them how vulnerable they were (and how vulnerable we are).  In Deuteronomy 8, we see the relationship between prosperity and humility and between difficulty and pride: 

When you have eaten and are satisfied, praise the Lord your God for the good land he has given you.  Be careful that you do not forget the Lord your God, failing to observe his commands, his laws and his decrees that I am giving you this day.  Otherwise, when you eat and are satisfied, when you build find houses and settle down, and when your herds and flocks grow large and your silver and gold increase and all you have is multiplied, then your heart will become proud and you will forget the Lord your God, who brought you out of Egypt, out of the land of slavery…. You may say to yourself, “My power and the strength of my hands have produced this wealth for me,”  But remember the Lord your God, for it is he who gives you the ability to produce wealth, and so confirms his covenant, which he swore to your forefathers, as it is today.

Deuteronomy 8:10-14, 17-18

Moses exhorts the people to remember, after they take the land and flourish, that everything they have has come to them as a gift from the Lord.  They are to walk in humility before their God and not think they have achieved these things themselves.  One of the great dangers of success is that we deceive ourselves into the arrogant belief that we ourselves have brought it about.  We are like Bart Simpson who prays at the dinner table, “Dear God, we paid for all this stuff ourselves, so thanks for nothing.” 

God can give wealth, and he can give poverty.  He can raise you up; he can take you down.  Sometimes it is the severe mercy of God to impoverish you because you were getting too cocky.  He may need to take away some of your toys until you get the message.

We are all born with closed hands.  Babies come into the world with their hands balled up into tiny, little fists.  As we get older, we learn to hold tightly to things – handlebars and lunchboxes, bats and balls, other people’s hands.  When we start out in the business world, we grab the lowest rung on the corporate ladder, and we hold on for dear life until we can clutch the next one.  We clutch and scrape for whatever position or prestige we can garner.  Perhaps one day we’ll find ourselves hanging on to canes and walkers or even the edge of a hospital bed.  We cling tightly to life itself until we die.  Then, perhaps because our focus will no longer be on ourselves and this earthly realm, we can finally relax our grip.

What a contrast between our hands and the hands of God.  Throughout the Bible story God opens his hands to provide food, protection, blessing, love and support.  The Psalmist writes, “You open your hand and satisfy the desires of every living thing” (Ps. 145:16).  When God came to this earth in the person of Jesus of Nazareth, he taught, loved and blessed.  But mostly he opened his hands and touched.  He refused to clutch or cling tightly to his rights and privileges.  Instead, he opened his hands and, in the most startling example of humility the world has ever known, stretched out his arms to pay for our failures.

Lesson 8

Leadership Qualities: Humility


God expects us to acquire the same humility as Christ.




Read “Leadership Qualities: Humility” by Ken Boa and listen to his audio message online.

1. What other character traits go together with humility?

2. When Jesus washed His disciples’ feet, what three things did He understand about Himself before He assumed the role of a lowly servant?

3. What are the three things that we learn about Our Lord that are the essence of true humility?

4. When we recognize our need for God’s grace and mercy, what three characteristics become evident in us?


Read Philippians 2:1-11, John 13:1-5, Hebrews 5:8-10, Luke 19:10, Mark 10:43-45, John 1:10-13, John 3:5-8, Ephesians 1:3, Philippians 3:20-21.

Jesus lived a life of ultimate humility and demonstrated obedience through His sufferings.  He knew the power that He had over all things.  Yet, He exhorted His disciples to be sacrificial servants like Him, demonstrating it by washing their feet, being rejected by His own people, and dying for our salvation.  

5. Describe, in your own words, what it means for you to have the same attitude as Christ Jesus.

6. If you were to have the same attitude as Christ, what would it mean if you were made “nothing”?

7. What would it mean in your life to be “obedient to death”?

8. Jesus had the power of God, yet He stooped to wash His disciples’ feet.  What opportunities do you have to demonstrate similar humility?

9. How do the sufferings in your life train you to be obedient (see Hebrews 5:8-10)?

10. What happens when we receive Christ Jesus as our Lord and Savior?  

11. In John 3:5-8, what does Jesus tell us is required to enter the kingdom of God?

12. What do we receive in return (see Ephesians 1:3)?

13. Where is our citizenship?



Read Ecclesiastes 3:10-11, Ephesians 6:7-8, Jeremiah 29:11-13, Hebrews 11:6, Isaiah 57:15, Isaiah 66:2, 1 Peter 5:5-7, Proverbs 3:34.
Those who earnestly seek God, pray to Him, and call on His name will find Him. They will prosper through Him, will have their hearts revived, and will be esteemed by Him.

14. In order to reap God’s rewards, how must a believer serve?

15. Describe the areas of your life in which God has prospered you.

16. In what areas of your life do you need God’s prospering?

17. How much time do you spend each day praying to God and calling on His name?

18. How much time do you spend each day seeking Him by reading and meditating on His word?

19. What keeps you from praying to Him and seeking Him as often as you should?

20. What will you do to spend more time in prayer and in the Word?

21. According to Isaiah 57:15 and 66:2, what does God do for the lowly and the contrite?

22. In 1 Peter 5:5-7 and Proverbs 3:34, what is God requiring from His people?



Read Proverbs 25:27, John 5:41-44
Jesus teaches, and models, that God does not honor those who seek their own honor, or the praise of men.  Those who seek the praise of men cannot accept Christ and do not receive praise from God.

23. What changes do you need to make in your attitude and in your life so that you will seek only to honor God, and not just yourself?

24. Are there times and circumstances in which you seek the praise and acceptance of others, and not God’s?  Please describe.

25. Are there situations in your life in which your honor of God and acceptance of Christ will threaten the opinions other have of you?

26. What will you do, beginning today, to cultivate a Christlike attitude of humility?  Who will help you?



Read Deuteronomy 8:10-18

27. Please share with someone how this passage impacts your thoughts and feelings about your position before God and His requirement for humility


Memory Verse:  Philippians 2:5-7

You should have the same attitude toward one another that Christ Jesus had, who though he existed in the form of God did not regard equality with God as something to be grasped, but emptied himself by taking on the form of a slave, by looking like other men, and by sharing in human nature. 
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Leadership Qualities: Leader Qualifications

Dr. Kenneth Boa

Timothy stands out in Scripture as a stereotypical misfit for a leadership position.  From what we know about him, he was timid, a bit sickly and perhaps reticent to do the work he’d been called to do.  But when Paul wrote to this young man, his letters reflected the heart of a mentor who perceived his protégé’s leadership potential despite the younger man’s naturally timid disposition (2 Timothy 1:7).

Throughout his ministry with Paul, Timothy proved his mettle.  Paul regarded him as “my true son in the faith” (1 Timothy 1:2) and “my son whom I love, who is faithful in the Lord” (1 Corinthians 4:17).  This young man overcame his natural limitations to become one of the early church’s most significant leaders.  His leadership character (Philippians 2:19-22) far outweighed the limitations of his physical presence. 

Titus, like Timothy, was an associate of the apostle Paul’s.  Titus, like Timothy, was identified by Paul as “my true son” in the faith (Titus 1:4).  Titus, unlike Timothy, was a go-getter, a passionate leader, one who was eager to take on a tough assignment.

What was true for Timothy and Titus is still true today.  Character and hard work are essential for anyone who wants to lead.  When God looks for leaders, he doesn’t necessarily look for the tallest, best looking, most articulate or most charismatic among us.  Paul told his two young associates to closely examine those who aspired to leadership.  He required that such candidates pass the test of character.

Now the overseer must be above reproach, the husband of but one wife, temperate, self-controlled, respectable, hospitable, able to teach, not given to drunkenness, not violent but gentle, not quarrelsome, not a lover of money.  He must manage his own family well and see that his children obey him with proper respect.  (If anyone does not know how to manage his own family, how can he take care of God’s church?)  He must not be a recent convert, or he may become conceited and fall under the same judgment as the devil.  He must also have a good reputation with outsiders, so that he will not fall into disgrace and into the devil’s trap.

Deacons, likewise, are to be men worthy of respect, sincere, not indulging in much wine, and not pursuing dishonest gain.  They must keep hold of the deep truths of the faith with a clear conscience.  They must first be tested; and then if there is nothing against them, let them serve as deacons.

In the same way, their wives are to be women worthy of respect, not malicious talkers but temperate and trustworthy in everything.

A deacon must be the husband of but one wife and must manage his children and his household well.

1 Timothy 3:2-12

Before stepping into a leadership role ourselves, or elevating others to leadership positions, we need to do some testing to see how well we or they measure up to the qualifications God has for leaders.  While the traits identified by Paul refer specifically to leaders in the church, any leader who possesses them would have the kind of leadership character of which God approves.

The list of qualifications Paul sends to Titus is similar:

An elder must be blameless, the husband of but one wife, a man whose children believe and are not open to the charge of being wild and disobedient.  Since an overseer is entrusted with God’s work, he must be blameless – not overbearing, not quick-tempered, not given to drunkenness, not violent, not pursuing dishonest gain.  Rather, he must be hospitable, one who loves what is good, who is self-controlled, upright, holy and disciplined.  He must hold firmly to the trustworthy message as it has been taught, so that he can encourage others by sound doctrine and refute those who oppose it.

Titus 1:6-9

Notice that Paul is focused more on qualities of the heart than abilities.  Skill-sets are important, but, ultimately, who you are is more fundamentally important than what you do.  Of course, what we do is important, but our behavior ought to flow out of who we are.  Rather than being a reservoir, we ought to be a river.  We draw our life from Christ and allow his life to flow through us on an ongoing basis.  

The summary statements for each of the lists above say, “the overseer must be above reproach” (1 Timothy 3:2) or the “elder must be blameless” (Titus 1:6).  Leaders in the church are to have no moral or behavioral handles that others can grab onto and say, “This disqualifies this person from leadership.”  A careful examination of the leader’s qualifications reveals someone who has his or her private (family) and public life in balance.  This person exercises moderation and humility while maintaining a good reputation with those outside the church.  

One more thing.  Paul believed those who enter into the initial leadership role (deacon) should “first be tested.” (1 Timothy 3:10).  The time to discover if someone can lead isn’t after they’ve assumed the role, but before.  That’s still the best policy today.  This level of character takes time to develop.  It takes years to develop a good reputation.  While nobody perfectly measures up to the leadership qualifications in these passages, we should all strive to achieve them.

Take Me to Your Leader

Who in Scripture best displays the qualities of true leadership?  We might look to people such as Moses, David, Nehemiah or Paul and overlook the greatest Leader of all – God himself.  From a biblical point of view, true leadership and authority are derived from the hand of God.  Let’s turn to Isaiah 40 to look at God as the Sovereign Leader of all creation.  As the unchanging absolute standard for truth, beauty and goodness, we understand that the immutability of God, that unchanging nature of God is such that there are no perfections that he lacks.  “God is light; in him there is no darkness at all” (1 John 1:5).  There is nothing that is ugly or impure or dishonorable in him.  

So, when we look at Isaiah 40, we find a text that provides comfort for the people of God.  After we read about the judgment and condemnation that will come as a result of Israel’s sin, as a result of Judah’s rebellion, we find a word of consolation, that God himself will provide a hope and a future for them.  

See, the Sovereign Lord comes with power, and his arm rules for him.  See, his reward is with him, and his recompense accompanies him.  He tends his flock like a shepherd: He gathers the lambs in his arms and carries them close to his heart; he gently leads those that have young.

Isaiah 40:10-11

The passage begins with a picture of one side of God’s character, his authority and his sovereign power.  But the next verse shifts to a different aspect, a view of his care and tenderness.  God is both supremely powerful and supremely compassionate.  He has tremendous authority and command on one hand, but he has incredible tenderness and affection on the other hand.  These are marks of divine authority and leadership.  

God is not a divine despot but a gracious and merciful Father who nurtures, guides and protects his people as a good shepherd cares for his flock.  Because of his greatness and goodness, we do well to trust him and willingly surrender the control of our lives to him.

In comparing himself to a shepherd in John 10:11-18, Jesus evoked an image that was familiar to his audience and reminiscent of Isaiah’s description of the Sovereign Lord.  Jesus is the ultimate example of servant leadership.  He led his followers by serving them.  

Isaiah continues and asks a series of questions to illustrate God’s tremendous power:

Who has measured the waters in the hollow of his hand, or with the breadth of his hand marked off the heaven?  Who has held the dust of the earth in a basket, or weighed the mountains on the scales and the hills in a balance?  Who has understood the mind of the Lord, or instructed him as his counselor?  Whom did the Lord consult to enlighten him, and who taught him the right way?  Who was it that taught him knowledge or showed him the path of understanding? 

Surely the nations are like a drop in a bucket; they are regarded as dust on the scales; he weighs the islands as though they were fine dust.

Isaiah 40:12-15

Isaiah goes on to talk about how God orders the cosmos, the sun, the moon and the stars, the constellations.  He calls all the stars by name, which is impressive, since there are approximately 200 billion stars in the Milky Way galaxy alone.  Yet God knows them all by name and holds them in their courses.  He rules all things with authority.  

The question we must ask ourselves is this: “If he can do that, can he also be trusted to take care of your life as well?”  The answer is, “Of course!”  God is incomparable; he has no needs.  He is intimately acquainted with his created order and sustains it in ways we cannot imagine.  God requires no counselor, and he is in complete control.  “He brings princes to naught and reduces the rulers of this world to nothing” (v. 23).

As Daniel observed, “[W]isdom and power are his.  He changes times and seasons; he sets up kings and deposes them” (Daniel 2:20-21).  After a lengthy lesson, the Babylonian ruler, Nebuchadnezzar, discovered the same thing:

His dominion is an eternal dominion; his kingdom endures from generation to generation.  All the peoples of the earth are regarded as nothing.  He does as he pleases with the powers of heaven and the peoples of the earth.  No one can hold back his hand or say to him: “What have you done?”

Daniel 4:34-35

There is no authority to which God is accountable, nothing other than his own word to which he must be judged or held responsible.  He himself is the unchanging authority for all things.  He rules history.  He rules nations.  He does things for his own purposes and pleasure.  

Frankly, we can’t understand many of the things he does.  How is it, for example, he allowed Hitler to continue as long as he did?  We know of tyranny and horrors and brutality in the last century that seem to be unparalleled in terms of cruelty and the numbers of people who have been assassinated, murdered, persecuted.  One wonders how God can allow this to happen.  And yet the Scriptures assure us that when we see him we will know fully as we are fully known (1 Corinthians 13:12).  This is not to say that we will become omniscient like God is, but we will see that he has done all things well, and he has created and crafted a world where this amazing combination of human responsibility and freedom can somehow co-exist with his divine sovereignty.  

God rules over all, and there is a deep and profound mystery that we have to hold in tension, because we simply cannot sort it all out.  But, should I expect to understand the mind of God?  Can I really plumb the mysteries of the trinity or of the dual nature of the God-man?  Can I understand these mysteries?  God transcends us all, but the startling thing is that he calls us all to become like him.  

This is an intriguing issue of leadership.  The qualifications of leaders, as they are laid out in the Bible, are nothing more than what God expects out of everyone who claims to be a follower of Christ.  Biblical leadership is built on the foundation of being the person God expects every one of his children to be.  Leaders are simply those men and women who are a little further along in the process of spiritual living than the rest of us.  Their character, reputation and life skills are seen as exemplary.  They live out what the rest of us are aiming for.

That’s the Next King?!

Often this is evident to all.  Sometimes, however, the leaders God raises up are not the same people that our world system would elevate to positions of leadership.  A classic case in point is found in 1 Samuel 16.  At this point in the Bible story, Israel has a king, but Saul has become a great disappointment.  He started well enough but succumbed to folly and arrogance.  He is no longer God’s man because he chooses to walk in disobedience and rebellion.  So Samuel is sent to anoint a new king:

The Lord said to Samuel, “How long will you mourn for Saul, since I have rejected him as king over Israel?  Fill your horn with oil and be on your way; I am sending you to Jesse of Bethlehem.  I have chosen one of his sons to be king.”

But Samuel said, “How can I go?  Saul will hear about it and kill me.”

The Lord said, “Take a heifer with you and say, ‘I have come to sacrifice to the Lord.’  Invite Jesse to the sacrifice, and I will show you what to do.  You are to anoint for me the one I indicate.”

Samuel did what the Lord said.  When he arrived at Bethlehem, the elders of the town trembled when they met him.  They asked, “Do you come in peace?”

Samuel replied, “Yes, in peace; I have come to sacrifice to the Lord.  Consecrate yourselves and come to the sacrifice with me.”  Then he consecrated Jesse and his sons and invited them to the sacrifice.

When they arrived, Samuel saw Eliab and thought, “Surely the Lord’s anointed stands here before the Lord.”

But the Lord said to Samuel, “Do not consider his appearance or his height, for I have rejected him.  The Lord does not look at the things man looks at.  Man looks at the outward appearance, but the Lord looks at the heart.”

1 Samuel 16:1-7

Even the prophet Samuel was fooled.  When he looked at Jesse’s oldest son Eliab, he naturally assumed that God must have chosen this noble and sturdy young man to be the Lord’s anointed leader.  But the Lord makes it clear in this passage that the people he chooses to do great things for him are called on the basis of inward character, not on the basis of outward impressiveness.  In fact, the things that impress us aren’t impressive to God.  The thing that God looks for is the quality of the heart.  

We find later in the same story that Jesse, David’s father, didn’t even include David in the line-up of his sons (vv. 8-11).  He was an afterthought to Jesse.  But qualification for leadership is not measured by inches or pounds or degrees or background.  What does God look for?  Why is it that when Jesse and Samuel were looking at Eliab, God was looking at David?  God’s qualifications for leadership are evident in verse 7: “Man looks at the outward appearance, but the Lord looks at the heart.”  

Why is the condition of a person’s heart such a big deal?  Don’t we often hear about the difference between a leader’s private life and their ability to perform well on the job?  All we have to do is look one generation removed from David to see the tragedy that awaits a leader whose heart is not right before God.  In 1 Kings 3:6, Solomon is engaged in a conversation with the Lord.  Solomon says, “You have shown great kindness to your servant, my father David, because he was faithful to you and righteous and upright in heart.  You have continued this great kindness to him and have given him a son to sit on his throne this very day.”  Clearly Solomon began his reign well, but he was half-hearted.  Just a few chapters later we read:

As Solomon grew old, his wives turned his heart after other gods, and his heart was not fully devoted to the Lord his God, as the heart of David his father had been…. So Solomon did evil in the eyes of the Lord; he did not follow the Lord completely, as David his father had done…. So the Lord said to Solomon, “Since this is your attitude and you have not kept my covenant and my decrees, which I commanded you, I will most certainly tear the kingdom away from you and give it to one of your subordinates.

1 Kings 11:4, 6

Whatever else qualifies people for leadership, no one is qualified for greatness – by God’s standard – until his or her heart is ready.  The leader’s prayer and focus of effort must center here.  Skills, intelligence and hard work are all a part of the package, but God reminds us that, in the final analysis, one thing makes the difference.  God looks at the leader’s heart.

David had a whole heart for God.  In spite of the fact that he often succumbed to infidelity and foolishness, he always returned to God.  He continually pursued God.  Being described as a man after God’s own heart does not have to mean that David pursued God’s heart (though, in fact, he did).  Perhaps it means that David’s heart was like God’s.  That was the best part of David’s heart, its unwillingness to give up on God.  Lynn Anderson, in his book The Shepherd’s Song, writes:

Because he was a man after God’s own heart, David never gave up on his relationship with God.  This is precisely what is godlike about David’s heart.  God did not give up on His relationship with David, either.  Nor does He give up on us.  No matter where we are, or what we have done, or where things appear to be headed at this point in life, He is calling us on.  All we have to do is follow.

We have said before that in the end, you become what your desires make you.  This is why Jesus stresses the importance of the pure heart and the clear eye (Matthew 5:8; 7:5).  Kierkegaard saw double-mindedness as the essential disease of the human heart.  His book Purity of Heart Is to Will One Thing is a meditation on the statement from James: “Purify your hearts, you double-minded” (James 4:8).  The disease diagnosed by Kierkegaard is the failure to have a life that is focused on one thing.  It is the failure to make an ultimate commitment to what Kierkegaard calls “the Good” – what Jesus spoke of as “seeking first the kingdom of God” (Matthew 6:33).

When you have a divided heart, you have divided loyalties.  You become like the man James describes: “like a wave of the sea, blown and tossed by the wind” (James 1:6).  Jesus tells a story about a man who went out to sow seeds.  Some of the seeds, you’ll remember, fell among the thorns and were choked out by “the worries of this life, the deceitfulness of wealth and the desires for other things” (Mark 4:19).

A life characterized by ambivalence is painful.  We are pushed and pulled in many directions, longing for intimacy with God and running from it at the same time.  We want to be generous but find ourselves hoarding and covetous.  We try to be servants, but our service is often driven by arrogance and a desire to be recognized.  It is a life expressed in Augustine’s famous request, when he both longed for purity and innocence and yet was unready to change his lifestyle and feared losing pleasure: “Lord, give me chastity, but not yet.”  Even the apostle Paul faced this dilemma: “I do not understand what I do.  For what I want to do I do not do, but what I hate I do” (Romans 7:15).  The capacity of the human heart for duplicity is staggering.  

And yet it is possible, with the help of the Holy Spirit, to achieve a heart united in its passion for God.  Clifford Williams writes:

We possess singleness when we are not pulled in opposite directions and when we act without wanting something further for ourselves.  Our inner drives do not conflict; they are aimed in one direction.  The motives we appear to have are the ones we really have.  Our inner focus is unified and our public posture corresponds with it.  We are not, in short, divided.

We can hear the echo of this sentiment in a piece of advice Jesus gave to a friend named Martha.  She was “distracted by all the preparations that had to be made” and resented her sister, Mary, who had chosen to just sit in the presence of Jesus.  “Martha, Martha…you are worried about many things, but only one thing is needed” (cf. Luke 10:38-42).  If we get caught up in seeking the finite rather than seeking the one for whom we were made and meant to pursue, the result will always be misery.  “You have made us for yourself,” Augustine said, “and our hearts are restless until they find their rest in you.”

The Positive and Negative Aspects of Leadership

In a utilitarian society such as ours, people frequently want to quantify things.  How many good deeds does it take to convince us that we (or others) are qualified for leadership?  The apostle Peter would say, “That’s the wrong question to ask.”  So what’s the right question?  Peter tells us in 1 Peter 2:1-3, “Rid yourselves of all malice and all deceit, hypocrisy, envy, and slander of every kind.  Like newborn babies, crave pure spiritual milk, so that by it you may grow up in your salvation, now that you have tasted that the Lord is good.”

Here Peter provides a standard for leadership qualifications.  In verse 1, he lists things to weed out of our lives.  That’s an essential list.  When evaluating a leader, we need to be aware of what things should scare us – what we don’t want.  But we also need to identify what we do want.  What are the qualifications we examine when we hire or educate or evaluate leaders?

Peter didn’t give us that list.  Instead, he provided a standard and a process.  Peter said, “get rid of the negative” (v. 1).  Stop practicing malice, deceit and the like.  Your heart must be emptied of these things so it can, in turn, be filled with the things of God.  In other words, if the vessel is full, God cannot fill it with himself.  He must determine the content of my life, which is a dangerous and frightening concept.  It requires true repentance, not just a turning away from my own direction but also a release of that to which I cling so tightly.  I must let go of my own agenda in order for God to fill me with what he desires for me.  Inviting him to do this is a wrenching process, and it’s not a one-time event.  It has to happen regularly, because the truth is, I let go of things only to pick them back up again.  There is a consistent pattern called the law of undulation.  We go through peaks and valleys; we take two steps forward and one step back.

So, there is a negative aspect to this: I must rid myself of certain things.  On the other hand, there is a positive aspect.  Like a baby craves his or her mother’s milk, so I must crave pure spiritual milk.  More than following a laundry list of good deeds or qualities, the leader must be passionate about his or her spiritual health.

The leader qualifies on the positive side of the equation by showing a passion for spiritual goodness.  He or she isn’t identified so much by a checklist of good deeds as by a quality of goodness.  Peter also emphasizes the need for growth (v. 2).

Leaders aren’t qualified merely because they practice good deeds (although they must do that).  They’re qualified by possessing a passion and a craving for high spiritual qualities and exhibiting a consistent pattern of growth in those qualities.  Often, this growth will occur in spurts followed by long plateaus.  Frequently, we will find ourselves struggling with weights we thought we had laid aside long ago.  But if the focus of our hearts is to return to God, we can say honestly that we are growing in the things of God.

To Do or To Be?  That is the Real Question

Leaders do need to cultivate both skills and qualities.  Sid Buzzell helps us understand the difference between the two and why we should never neglect the development of personal character.  He suggests that as we read the list of nine “fruits” God’s Spirit produces in a life (Galatians 5:22-23), we can draw a line down the center of a page and list skills on one side and qualities on the other: “But the fruit of the Spirit is love, joy, peace, patience, kindness, goodness, faithfulness, gentleness and self-control.  Against such there is no law.”  If we were to do the same experiment with 1 Timothy 3:1-12 or Titus 1:6-9, we would find similar results.  The “do” list is very short and the “be” list is very long in comparison.

Leaders, under God’s good hand, must never stop cultivating leadership qualities.  In fact, regardless of how well a person masters any skill, the choice of whether to use that skill appropriately is a character issue more than a skill issue.  I may, for instance, develop great listening skills because I know listening is important to effective leadership.  But unless I address my impatience and arrogance, I won’t listen.  In this case I have the qualifying skill, but I don’t use it because I don’t have the more important character qualification.  I haven’t become others-centered.

Paul, when listing what Timothy and Titus should look for in leaders, said a leader is qualified by character more than by skill.  Leaders, in their personal development and in leadership education, need to develop skills.  But they cannot, under any circumstances, neglect the more important focus on life qualities (1 Timothy 3; Titus 1) or the essential relationship with God’s Spirit that is the wellspring of those qualities (Galatians 5).

All leadership relates to ministry.  There is a false dichotomy that causes people to believe that business leaders should be different from ministry leaders.  But from a biblical perspective, there is no distinction between the sacred and the secular.  Rather, we are to view life holistically.  This is the only way we can live an integrated life, where our beliefs and our behaviors align and every area of life is brought under the lordship of Christ.

So, the mindset that says, “I’m not a minister; I’m a business leader” is opposed to Scripture.  Ministry is not something that is reserved for professional clergy, nor is it something that only happens on certain days of the week.  All those who are called to follow Jesus Christ are called to minister to others.  These ministry opportunities usually come in unexpected ways at unexpected times, but they are always around us – even in the business arena.  If the Spirit of God is living in you, then you are enough to minister to others.  If your heart is open and receptive to the Spirit’s leading, then you will find yourself being used to further God’s kingdom purposes.

Your ministry may seem small and insignificant at first, but this is often how God begins. Through the prophet Zechariah, he tells us not to “despise the day of small things” (Zechariah 4:10).  He tells us in the same chapter that things that really matter get accomplished “not by might nor by power, but by my Spirit” (v. 6).  Bethlehem was a small little backwater town, and yet it became the birthplace of the Savior.  David was the youngest son of a poor family, yet he became the greatest king in the history of Israel.  Moses had a speech impediment.  Paul wasn’t very impressive as a public speaker.  But God has a way of taking small things, seemingly insignificant people and turning them into leaders who forcefully advance his kingdom.

It’s not a question of size or skills; it’s a question of fidelity.  And the level of our fidelity is largely determined by the degree of our trust.  Do we really believe that God can take something small and insignificant and turn it into something of great value and beauty?  If we believe that little is much when it’s placed in the hands of Jesus, then we will freely offer him our meager gifts, expecting him to expand them and empower them.  We will no longer be satisfied to be spectators; we will become participants in this grand adventure that is life between the advents.  We will look for ministry opportunities on this day and each day and welcome our God-given significance.  We will seek ways to sharpen and hone our God-given gifts.  

God’s work will be done regardless, but if we don’t get involved, we will miss out.  God’s work will be done without us.  He has invited us to participate with him in his work; that is completely amazing.  Mother Teresa was frequently asked, “How can you possibly feel that you are successful?  Look at the number of people that you cannot minister to in the streets of Calcutta.”  She would reply, “God doesn’t require us to succeed; he only requires that you try.”  Other times she would say, “I do not pray for success; I ask for faithfulness.”

Mother Teresa knew that to measure her success in numbers was folly.  Success has more to do with being faithful with the things God has placed before you than it has to do with converting the great masses.  Most effective ministry is done one person at a time.  There’s nothing wrong with being a little idealistic and wanting to change the world, but the world is changed slowly, gradually, one person at a time. 

The Messiness of Ministry

Ministry is messy.  Mess is an integral part of ministry, because ministry has to do with people and people are messed up.  Our perfect model of ministry is none other than Jesus himself, and his ministry was messy.  He touched lepers.  He wept with grieving families.  He hung out with the lowly: children, gentiles, tax collectors, hookers, even gentiles.  Ministry is, ultimately, about Jesus living in you and through you.  Ministry is being his hands and feet, sacrificially serving others today as he did 2,000 years ago.

Nothing we will be called to do in service to others will be as messy as what Christ did on our behalf.  He will never call us do to something for others that he hasn’t done, to a far greater extent, for us.  Recognizing this changes our perspective.

When a person decides to take seriously the challenge to be an ambassador for Christ, to develop a mindset of ministry, he takes one of two approaches.  Either he tries to learn and impart skills, or he focuses on allowing the Spirit of Christ to change his thinking and character.  Only the latter approach will allow him to serve from a Christlike spirit of humility and selflessness.  Yet how few seminaries concentrate on development of character even half as much as they concentrate on development of skills or knowledge?  Ministry should flow out of who we are.  Ministry must come out of our relationship with Christ as we respond to God’s invitation to join him in what he is doing.

A true ministry mindset understands how dispensable we are, and that it’s only because of God’s grace that we are invited to join him in his work.  Realizing that the work is his allows us to take great risks.  As he calls us to step out in faith, esteeming his agenda above our own, we can respond like children jumping into the arms of a Father who has promised not to drop us, will not drop us, cannot, in fact, drop us.

This kind of adventure is truly rewarding.  It’s not always fun.  It’s certainly not convenient.  But it is the only sure path to contentment and joy.  To play a part in altering another person’s eternal destiny…can anything compare to that kind of fulfillment?  It causes a sense of enormous gratitude to well up inside our otherwise miserly hearts.

I often ask myself the question, “What would I like to say to God the night before I die?”  Think about that for a moment.  If you knew you were going to die tomorrow morning, what would you like to say to God tonight?  We have a record of such an event in the Gospel of John.  The night before he would hang on a cross to pay for the sins of the world, Jesus says to his Father, “I have finished the work that you gave me to do” (John 17:4).  I pray that I have the fidelity to finish the work God has given me to do, that my investments don’t die with me, that the things I devoted myself to live on after I’m gone.

Ministry requires discipline.  But we must be careful about the motivation behind practicing the disciplines.  Doing the disciplines as ends in themselves results in death in the long-run.  Dallas Willard wrote, “Spirituality wrongly understood or pursued is a major source of human misery and rebellion against God.”
  Reading the Bible and praying and going to church won’t help you much if you’re just doing them to do them.  But if you’re showing up to meet with God, that’s another matter.  Disciplines may be more a matter of choice than feeling.  So part of discipline is to show up when you don’t feel like it.  However, spiritual disciplines are not necessarily unpleasant.  After all, if a disciplined life is a life characterized by love, joy and peace, we may assume that some of the disciplines might actually be pleasant.

What we do today has eternal consequences.  Our actions ripple forever.  Because our value system is so vastly different from heaven’s value system, it could be that what turns out to be our most significant day of ministry will seem to us to have been a day wasted.  Odds are, your most effective time of ministry will not appear on your daily calendar.  It won’t be in your appointment book.  You might think that it was an inconvenience.  But from God’s perspective, that’s the moment you’ll be remembered for.  Unless you live with margin, being attentive to the prompting of the Holy Spirit, you might just miss your moment of greatest impact.

Let’s close these reflections on leader qualifications with a prayer by Mother Theresa.  

Dear Jesus, help us to spread your fragrance everywhere we go.  Flood our souls with your Spirit and life.  Penetrate and possess our whole being so utterly that our lives may only be a radiance of yours.  Shine through us and be so in us that every soul we come in contact with may feel your presence in our soul.  Let them look up and see no longer us but only Jesus.  Stay with us, and then we will begin to shine as you shine, to so shine as to be light to others.  The light will be all from you.  It will be you shining on others through us.  Let us, thus, praise you in the way you love best, by shining around us.  Let us preach you without preaching, not by words but by our example, by the catching force, the sympathetic influence of what we do, the evident fullness of the love of our hearts bare to you.  Amen.

Lesson 9

Leadership Development: Leader Qualifications

God’s leaders are holy, faithful men with hearts of humility.



Read “Leadership Qualities: Leader Qualifications” by Ken Boa and listen to his audio message online.

1. Beyond practicing good deeds, what qualifies someone to be a leader?

2. What is the “law of undulation”?

3. List the areas about which a leader must be passionate.

4. What areas of your life are you most passionate?

5. In order to develop a mindset of ministry, what must be the leader’s focus?

6. What areas of your life are parts of your ministry?  Which ones are not?

7. How has this article impacted your view of yourself as a leader?



Read 1 Timothy 3:1-13, Titus 1:5-9 

In his letters to Timothy and Titus, Paul is very specific about the kind of men who are to lead the local church.  In essence, God’s true leaders must have His standards of holiness, character, and integrity.  Their public and private lives must reflect these standards.  They are to be men of faithfulness, honesty, holiness, and respectability. 

8. Describe Paul’s feelings and thoughts about, Timothy.  How does he address Titus?

9. What was it about Timothy that stood out in Paul’s regard for him?

10. List all of the characteristics that God requires of a leader, overseer, elder, and deacon.

11. Which of these characteristics is strongest in you?

12. Which ones are weakest and in need of transformation?

13. Why do you think Paul refers to “faith” so many times in these passages?



Read 1 Samuel 16:1-13

Samuel got a second opportunity to anoint a king.  This time, God revealed to him the most important qualification for leadership.   

14. When Samuel visited Jesse’s household to anoint a king, what was he looking for in a leader?

15. Why was David overlooked by both Samuel and Jesse?

16. What was the LORD looking for?

17. When you select a leader in your church, your community, your business, or in an election, what characteristics do you look for?  Be specific.

18. What specifically is God looking for in you as a leader in your family, church, community, and workplace?



Read 1 Kings 11:1-8

The life of King Solomon teaches us a powerful lesson in faithfulness, loyalty, and obedience.  We learn the consequences of allowing ourselves to be compromised by worldly influences.

19. King Solomon stands out in Scripture for his wisdom, as well as his achievements in business, poetry, literature, and so on.  Yet the LORD promises to “tear the kingdom away” from him.   Why?

20. How did Solomon become unfaithful to the LORD?

21. In today’s culture, how can a man become divided in his loyalty to God?

22. In what areas of your life do you find yourself with divided loyalties?



Read James 4:4-9

James gives us some straight talk about God’s leadership standards.  God’s leaders are humble men who draw near to Him, resist evil, and are friendly only to Him and His people.

23. How does friendship with the world make us enemies of God?

24. Do you have worldly alliances or friendships that might make you God’s enemy?

25. In your own words, explain what is meant by being spiritually “double-minded”.

26. What does God give to those who resist Satan?

27. In order to draw near to God, what must you have?

28. If you are to be exalted, what does God require you to do?



Read Isaiah 40:10-15

29. In your own words, describe the trustworthiness of God, His power, and His ability to sustain you as a leader.  Please share your thoughts with someone in your group.



Memory Verse: Zechariah 4:6
Therefore he told me, "These signify the word of the Lord to Zerubbabel: 'Not by strength and not by power, but by my Spirit,' says the sovereign Lord."
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Lesson

Leadership Qualities: Accountability

Dr. Kenneth Boa

(Audio and written formats)
Discussion Questions
Scripture Readings

Dr. Boa’s Message

It is suggested that this lesson be conducted over two sessions.

Leadership Qualities: Accountability

Dr. Kenneth Boa

Two men were fishing in a stream when they noticed that a nearby bridge was falling apart.  Every time a vehicle would drive across it, another piece would fall and the entire bridge would shake dangerously.  Finally, after a large truck passed over, the bridge completely fell apart in the middle.  The two fishermen knew that if a car came around the bend, the driver would never know that the middle of the bridge was gone; the whole thing could come crashing down, damaging the vehicle and injuring the driver.

One of the men looked at his friend and said, “We’ve got to do something.  What would be the ‘Christian’ thing to do?”

His friend thought for a moment and replied, “Build a hospital?”

It does seem that many in Christendom would rather build a hospital than put up a warning sign.  We tend to deal with things after the fact instead of taking preventive action.  We often allow a person to come to a very bad state before we get involved.  Nowhere is this more clearly seen than in the absence of protective accountability alliances among leaders.  

God told the prophet Jeremiah, “The heart is deceitful above all things and beyond cure” (Jeremiah 17:9).  Our ability to embed ourselves within the impenetrable shell of rationalization, projection and denial is nothing short of amazing.  Neil Plantinga writes:

We deny, suppress, or minimize what we know to be true.  We assert, adorn, and elevate what we know to be false.  We prettify ugly realities and sell ourselves the prettified versions.  Thus a liar might transform “I tell a lot of lies to shore up my pride” to “Occasionally, I finesse the truth in order to spare other people’s feelings.”

An entire field of social psychology – the study of “cognitive dissonance” – is based on our limitless ability to rationalize what we do and say.  That being the case, we all need people who will help us protect ourselves from ourselves and the desires of our own hearts.

Effective leaders use the same standards for themselves that they apply to others.  They hold themselves accountable just like everyone else on the team. Maintaining such accountability involves seeking 360-degree honesty.  Skilled leaders consistently receive feedback from those who work above them, beside them and for them.  David Watson says, “Anything that is subject to human limitation or error requires the collegial presence of another person to ensure responsibility.  It is a fact of life.”
  A failure to provide a structure for such accountability will lead to a crisis of character and leadership.

An Ounce of Prevention

The tragedy of King David underscores what can happen when leaders fail to create a structure in which they are answerable for how they spend both their private and professional time.  Ultimately, as he did with David, God will hold every leader accountable.  The Bible shows us the dangers of living our lives free of accountability:

In the spring, at the time when kings go off to war, David sent Joab out with the king’s men and the whole Israelite army.  They destroyed the Ammonites and besieged Rabbah.  But David remained in Jerusalem.

One evening David got up from his bed and walked around on the roof of the palace.  From the roof he saw a woman bathing.  The woman was very beautiful, and David sent someone to find out about her.  The man said, “Isn’t this Bathsheba, the daughter of Eliam and the wife of Uriah the Hittite?”  Then David sent messengers to get her.  She came to him, and he slept with her.  (She had purified herself from her uncleanness.)  Then she went back home.  The woman conceived and sent word to David, saying, “I am pregnant.”

2 Samuel 11:1-5

By this point in time, David was about 50 years old, had been king for about 20 years, was a gifted musician, mighty warrior and capable leader.  He enjoyed an intimate walk with God, a healthy family, a stable political position and an unbroken string of military victories.  David was the king who had it all.  The one thing he didn’t have was Uriah’s wife.  And that was what he wanted.  

One tragic factor that often gets overlooked in this story is that Uriah wasn’t just a faceless soldier in David’s army.  Uriah was one of David’s mighty men (cf. 2 Samuel 23:39).  This was a man with whom David had a relationship.

Most leaders don’t experience a sudden blow-out in their lives.  More often it’s a slow leak that leads to disaster.  Or, to use Derek Kidner’s phrase, “We deceive ourselves by the smallness of our surrenders.”
  In other words, a man can deceive himself into thinking that a small compromise will not matter.  But small steps, taken consistently, add up to a great distance.  Small compromise has a snowball effect; momentum develops, and before we realize what’s happening, life spins out of control.

David didn’t just wake up one morning and decide to trash his life by committing adultery with one of his mighty men’s wives and then having that man killed.  David had already begun the descent into spiritual sloth by making small compromises.  He began by taking an additional wife, then another and another and another.  Eventually David had seven wives in all, but even that wasn’t enough.  So, he stocked a harem.  David had a slow leak of self-control.  And he compounded that problem by not having anyone around who would tell him about the problem.

Now, while the rest of his army was at war, he stayed at home.  Apparently, nobody dared question the wisdom of his hiatus.  With nobody to answer to, he broke three of the Ten Commandments by coveting his neighbor’s wife and committing the acts of adultery and murder.  As the details of David’s affair unfold, we can’t help but wince.  David looks; David wants; David takes; David tries to cover up the consequences; David thinks he’s gotten away with it.  

But then we come to the most important verse in the chapter, verse 27.  There Samuel informs us tersely, “But the thing David had done displeased the Lord.”  While David could hide his sins from his associates, he couldn’t hide them from God.  The Bible assures us that our sin will find us out (Numbers 32:23).  God sees what is done in secret (Psalm 90:8).  Nothing is hidden from him or escapes his notice (Jeremiah 23:24).  God may be slow to anger, but God does get angry.  One day the Lord sent the prophet Nathan to confront David, and the king discovered that even kings are accountable for their actions.

When David was confronted with his sin, he had two options: Confession or denial.  He will either be a man after God’s own heart, or he will go the catastrophic way of King Saul.  Being a man after God’s own heart doesn’t mean we are flawless in our performance.  Being a godly leader does not require us to practice sinless perfection.  It does require us to be honest about our failures.  David heard Nathan pronounce judgment from God, and he replied with six short words: “I have sinned against the Lord” (2 Samuel 12:13).  

It’s not long before we find David composing Psalm 51 – a psalm of confession.  In this psalm, David pours out his heart to God:

Have mercy on me, O God, according to your unfailing love; according to your great compassion blot out my transgressions.  Wash away all my iniquity and cleanse me from my sin.  For I know my transgressions, and my sin is always before me.  Against you, you only, have I sinned and done what is evil in your sight….You do not delight in sacrifice, or I would bring it; you do not take pleasure in burnt offerings.  The sacrifices of God are a broken spirit; a broken and contrite heart, O God, you will not despise.

Psalm 51:1-4a, 16-17

David knew that there was no sacrifice that would cover all these presumptuous sins of murder, covetousness and adultery.  David knew there was nothing left to do but to throw himself on the mercy of God.  The confrontation of a man of God leads David back into the arms of God.  Dietrich Bonhoeffer wrote, “Nothing can be more cruel than the leniency which abandons others to their sin.  Nothing can be more compassionate than the severe reprimand which calls another Christian in one’s community back from the path of sin.”

Jonathan had been a friend to David.  He provided David with comfort and protection.  There was a tremendous bond between these two as young men.  Nathan cared enough for David to counsel or rebuke him when it was necessary.  Both types of relationships are necessary for us.  If David had invited Nathan into his life, perhaps Nathan could have given David advice rather than reprimand.  Bonhoeffer continues:

When another Christian falls into obvious sin, an admonition is imperative, because God’s Word demands it.  The practice of discipline in the community of faith begins with friends who are close to one another.  Words of admonition and reproach must be risked.

If we are not intentional about inviting someone like Nathan into our lives, God will provide a Nathan for us.  But by then it may be too late to spare us from the consequences.

Wise leaders don’t wait for a crisis to establish accountability.  Accountability relationships cannot be imposed; they must be invited.  The onus is on leaders to establish structures and relationships that harness their sin and unleash their potential.  We must seek out godly people of mature character and give them permission to ask us the tough questions.  This requires risk on our part.  It requires honesty and vulnerability – risky things that leaders are often skittish about.  However, as anyone who has suffered the consequences of a fall will tell you, an ounce of prevention is worth a pound of cure.

God: The Highest Authority

If all humans and angels are accountable to God, to whom or to what is God accountable?  Scripture gives an unambiguous answer: to no one and to nothing.  There is no higher person or principle that God must consult before doing something.  The Apostle Paul writes:

Oh, the depth and the riches of the wisdom and knowledge of God!  How unsearchable his judgments, and his paths beyond tracing out!  

“Who has known the mind of the Lord?  Or who has been his counselor?”

“Who has ever given to God, that God should repay him?”

For from him and through him and to him are all things.  To him be the glory forever!  Amen.

Romans 11:33-36

The mind and ways of God are inscrutable and mysterious to us.  God’s judgments are unsearchable and his paths beyond our grasp.  He does not need to consult with us or explain his ways to us.  Instead, it is our responsibility to trust him and submit to his purposes for our lives, even when we haven’t a clue as to where he may be leading us.

God asked Job, “Who has a claim against me that I must pay?  Everything under heaven belongs to me” (Job 41:11).  No one has counseled God on the proper way to order his creation.  God created the world for his own good pleasure, and, contrary to public opinion, life is all about him, not about us.  Only when we order things correctly with him at the center are we able to find any semblance of satisfaction.  Egocentricity will only lead to disappointment.  It’s only when you displace the self by the enthronement of Christ that you discover true liberty and purpose.  His service is our perfect freedom. 

We were all designed to serve, and we will serve either the creator or the creation.  Subhuman, human and angelic life is all derivative; all things are from him, through him and to him.  Creation is a cruel and ruthless taskmaster; it will not sustain or provide true security, significance or satisfaction because it cannot.

On the other hand, every knee will bow before God and every tongue will confess to him.  “Each of us will give an account of himself to God” (Romans 14:12).  If the Scriptures are true, this is an inescapable reality that will impose itself upon us in spite of all human thoughts to the contrary.  Wisdom, then, would counsel us to cultivate an ongoing acknowledgement of the brevity of this life (Psalm 90:12) and a growing awareness of the fact that “we must all appear before the judgment seat of Christ, that each one may receive what is due him for the things done while in the body, whether good or bad” (2 Corinthians 5:10).

Honesty: The Key to Accountability

There are many ways in which we can give the appearance of accountability while avoiding its reality.  What is the purpose of accountability, and why do people generally try to evade it?  How many of us perceive genuine accountability as being in our own best interest, regardless of the degree of inconvenience it may at times entail?  The Bible tells us, in 2 Kings 5:20-27, about a man who thought he could avoid accountability.

Naaman, a Syrian army commander, had leprosy.  His servant had told him that the prophet Elisha might be able to heal him.  So, Naaman makes the trip to see Elisha.  The prophet of God tells Naaman what to do in order to be healed, and, as unorthodox as the treatment was, it worked!  Naaman is, obviously, overjoyed and offers Elisha gifts, but Elisha refuses them.  But Elisha’s servant had another plan:

Gehazi, the servant of Elisha the man of God, said to himself, “My master was too easy on Naaman, this Aramean, by not accepting from him what he brought.  As surely as the Lord lives, I will run after him and get something from him.”

So Gehazi hurried after Naaman.  When Naaman saw him running toward him, he got down from the chariot to meet him.  “Is everything all right?” he asked.

“Everything is all right,” Gehazi answered.  “My master sent me to say, ‘Two young men from the company of the prophets have just come to me from the hill country of Ephraim.  Please give them a talent of silver and two sets of clothing.’”

“By all means, take two talents,” said Naaman.  He urged Gehazi to accept them, and then tied up the two talents of silver in two bags, with two sets of clothing.  He gave them to two of his servants, and they carried them ahead of Gehazi.  When Gehazi came to the hill, he took the things from the servants and put them away in the house.  He sent the men away and they left.  Then he went in and stood before his master Elisha.

“Where have you been, Gehazi?” Elisha asked.

“Your servant didn’t go anywhere,” Gehazi asked.

But Elisha said to him, “Was not my spirit with you when the man got down from his chariot to meet you?  Is this the time to take money, or to accept clothes, olive groves, vineyards, flocks, herds, or menservants and maidservants?  Naaman’s leprosy will cling to you and to your descendents forever.”  Then Gehazi went from Elisha’s presence and he was leprous, as white as snow.

Gripped by greed, Elisha’s servant Gehazi lied to Naaman the Syrian and misrepresented his master.  When Elisha confronted him, he lied once again, foolishly hoping to veil his deed from the spirit of the prophet.  Elisha is not trying to trap his servant; he is trying to set him free.

Throughout Scripture, we find God seeking out sinful people and asking them questions like Elisha’s.  He comes to the Garden of Eden and asks, “Adam, where are you?” (Genesis 3:9).  Jesus walks with his disciples while they argue over whom among them greatest.  He asks them, “What were you arguing about on the road?” (Mark 9:33).  Why does God ask these questions?  God is omniscient; he is never at a loss for information.  God asks these questions to give us the opportunity to be honest.  

Because of his refusal to acknowledge the true nature of his desires to Elisha, Gehazi rationalized his disobedience and failed to consider the possible consequences of his actions.  Deception never leads to liberation; it leads to subjugation.  

Our ability to deceive ourselves is virtually boundless; that is why accountability is so necessary.  Without submitting to the counsel of others, we can rationalize almost anything, especially if what we’re doing involves a series of small compromises.  Thus, accountability is needed not so much to protect us from others, but to protect us from ourselves.

Those who say that they are accountable only to God fail to realize the spheres of human authority that God has established for our good (Hebrews 13:17).  Like the centurion who told Jesus, “For I myself am a man under authority, with soldiers under me” (Matthew 8:9), we must recognize our own need to be under the authority of others.

One of the benefits of accountability is that it is consistent with the human condition that makes us more concerned about what others think than about what God thinks.  But we need to remember that accountability is only as good as the information upon which it is based.  Accountability without full disclosure is a waste of time.

Who Shepherds the Shepherds?

A leader needs to hold his or her followers accountable for their actions.  But who holds the leader accountable?  His or her peers.  Peter was a leader in the early church, but he called his fellow “shepherds of God’s flock” to be accountable to one another and to God:

To the elders among you, I appeal as a fellow elder, a witness of Christ’s sufferings and one who also will share in the glory to be revealed: Be shepherds of God’s flock that is under your care, serving as overseers – not because you must, but because you are willing, as God wants you to be; not greedy for money, but eager to serve; not lording it over those entrusted to you, but being examples to the flock.  And when the Chief Shepherd appears, you will receive the crown of glory that will never fade away.

1 Peter 5:1-4

Peter gave these leaders some necessary counsel.  He said, “As you shepherd God’s flock, remember that you, too, have a Shepherd.”  The Bible urges accountability.  Each person needs other good people with whom they can be honest and accountable (Ephesians 4:25; James 5:16).  

As the first member of the Nixon administration to be incarcerated for Watergate-related charges, Chuck Colson learned the need for accountability the hard way.  Now, as the founder and chairman of the board of Prison Fellowship ministries, he meets regularly with a small group of men.  At their meetings, they ask each other the following seven questions:

1. Have you been with a woman anywhere this past week that might be seen as compromising?

2. Have any of your financial dealings lacked integrity?

3. Have you exposed yourself to any sexually explicit material?

4. Have you spent adequate time in Bible study and prayer?

5. Have you given priority time to your family?

6. Have you fulfilled the mandates of your calling?

7. Have you just lied to me?

Colson says, “We must take care to nurture those forms of social interaction that increase rather than decrease our sense of accountability to one another.”
  He knows what he’s talking about.

Peter was certainly known as a leader in the church, but within this group of “shepherds” he was not a boss.  He describes himself as a “fellow elder,” placing himself among his peers.  These leaders were given a pattern to follow as to how they were to relate and function, and they were called to model this pattern to others.  The manner in which they were to exercise their leadership was not something they were to decide on their own.  They knew that God would ultimately hold them accountable for how well they fulfilled their leadership responsibilities.

No leader is ultimately free from responsibility.  And no leader is immune to getting off course.  All people are accountable to God, and all people need a group of peers who can help them stay on course until Christ returns.  

A Circle of Accountability

Princeton professor Robert Wuthnow has done tremendous research on America’s quest for community.  He cites this testimony:

I used to be in this group of people who met weekly, and that was a specific circle of friends where we really did help each other out, sharing problems, sharing whatever.  Now my friends are more linear.  I’m friends with this person and I’m friends with that person, but I don’t have a circle of friends who sort of know each other right now.

Wuthnow’s comments on this testimony show precisely why we must have a group of peers who assist us reaching our full potential:

The difference is that a circle provides for more internal accountability than a series of linear relationships.  If your friends don’t know each other, you (even without thinking about it) play up one side of yourself to this friend and a different side to someone else.  One friend, for example, can be a confidant on spiritual issues; another can share babysitting but have no spiritual points of intersection at all.  When your friends all know each other because they are in the same group, you are more likely to experience the tendency toward personal consistency that fellow believers refer to as discipleship.  Your friends can compare notes to see if you are treating them all the same.  They can decide whether you need advice.  For them to all get along with each other, they are likely to agree on certain principles themselves.  And this agreement will minimize your chances of being pulled in widely different directions.

Every person needs a circle of friends to help in reaching his or her full potential.  The apostle Paul believed in the “law of the harvest.”  He knew that God has established a spiritual law that, like the law of gravity, is inviolable.  In Galatians 6:7, he makes it clear that we will reap what we sow.  That’s as true for leaders as it is for farmers.  If we want to reap a life of personal integrity and purpose, we must cultivate relationships that will keep us on track.  Every leader needs to develop a few close friendships with people who will lovingly hold him or her accountable for keeping life focused and balanced.

Businessman Bob Briner discovered the benefits of accountability as he traveled extensively in the process of building the worldwide professional tennis circuit.  At one time, the Grand Prix circuit included more than 90 professional events held in cities on every continent.

During one of those years, Briner kept a log that recorded his whereabouts for each day of the year.  As December 31 approached, he made some final entries into his log.  As he wrote, Briner realized that, while he had visited many of the great capitals of the world and numerous exotic cities, his two favorite places were McPherson, Kansas, and Greenville, Illinois.  

Why?  Briner explained that those two cities were his favorites because they were home to a few of his key friends whom he needed in order to remain focused on building the kingdom of God – not the kingdom of sports.  He suggested that any believer who spends a good deal of time with people who don’t understand – or are antagonistic toward – his or her faith needs relationships built on accountability and caring.

In his book The Man in the Mirror, Patrick Morley writes an open letter to men and their pastors:

Dear Pastor,

You know me well.  I sit toward the front of the church every Sunday – I’m always there.  On the way out, I always greet you with a handshake and a smile.  You seem to be glad to see me too.

But you don’t know the “real me” very well.  Behind my happy smile is a life that is somehow unbalanced.  Occasionally, you have asked me how I’m doing, and I’ve told you, “I’m fine.  How are you?”  (I’ve learned the easiest way to keep to myself is to refocus the attention back on the other person.)

The truth is, I’m not sure you really want an answer.  I know you deal with a real lot of pain and a real lot of suffering: people losing jobs, their homes, their families, loved ones.  Frankly, I’m a little embarrassed to talk to you about where I am spiritually.  I’m supposed to be on top of things – after all, I’m a successful businessman. 

I’ve tried to take a look at my life to examine my ways, but the plain truth is I don’t know how.  I really enjoy your sermons.  They move my emotions and my spirit, but on Monday morning at 9:00, when the phones start ringing and the customers start complaining, I can’t seem to make the transition.  I really need help.

Somehow I sense that my problems are really spiritual problems, but I can’t find spiritual answers.  I know that my marriage looks like the picture of success, but behind the closed doors of my private castle, life is very different – I would be ashamed for you to know.

My children don’t seem to like to spend time with me anymore.  Frankly, I’ve shut them out of my life for so long, I can’t really blame them.  I’ve wasted more nights in empty motel rooms than I care to remember.  At first, I thought I was doing it for my family – to provide them a better standard of living.  But now I realize that I was really doing it for me – for my own personal self-gratification.  Maybe I thought it would make me feel more significant.  Anyway, I got the ends and means mixed up, and now I really don’t think that they like me very much anymore.  

I know lots of people, but I’m really a very lonely man.  I wouldn’t know who to talk to if I could put my frustrations into words.  There is no accountability in my life whatsoever.  Nobody knows or even seems to care how I’m doing financially, with my business, with my wife, with my children or spiritually.  I know you are interested at the group level, but I’m just talking about me – personally, individually.  I don’t expect you personally to spend time with me, but I wish we had some way of linking men together to talk about these things.  I think it would happen if you really got behind the idea.  

Frankly, I’ve done some things in business which I regret.  I’ve cut corners and compromised my integrity.  I feel guilty about it, but since nobody knows the difference, I just go on pretending everything is okay.  

I’m really not much different from anyone else. I often wonder if behind those plastic Sunday-morning smiles, other men might feel the same way I do.  

Oh well.  I never planned on mailing this letter anyway.  But I just had to get some of these things off my chest.  I really wish I could tell you about these things.  There’s so much I want to know, and I need someone to talk to.  Oh well.  I guess I’ll see you on Sunday.

Sincerely,
Frank

We’ll never know how many men compose letters like this one but never send them.  Nobody wants to go through life like this.  Nobody gets married thinking, “One day my wife and I are going to feel like complete strangers.”  Nobody starts a new job and wonders, “How long until I begin compromising my ethics?”  Nobody wants to “waste more nights in empty motel rooms” than they care to remember.  Nobody wants to “go on pretending everything is okay.”  It just happens.  Sometimes it seems life just works out that way.  And here’s at least one reason why: We don’t intentionally seek out people who can and will tell us the truth and ask us the hard questions.

These relationships will not be easy to cultivate.  They will require intentionality, time, trust and vulnerability.  But the cost/benefit analysis shows that this is one investment leaders cannot afford to pass up.

Lesson 10

Leadership Qualities: Accountability

God’s leaders are confessional, accountable, and trustworthy



Read “Leadership Qualities: Accountability” by Ken Boa and listen to his audio message online.
1. On what is the study of “cognitive dissonance” based?

2. Because of this, what do we need, and why?

3. How would you define “360-degree honesty”?

4. Dr. Boa states that, “Most leaders don’t experience a sudden blowout in their lives”.  What do they experience, and why?

5. What is the difference between a “circle of friends” and “linear friends”?



Read 2 Samuel 11:1-27 and Jeremiah 17:9.  

David takes another man’s wife, has him killed, covers it up, and then marries her.  He demonstrates that a man who is accountable only to himself is capable of committing terrible sins and enormous damage.
6. Why do you think David was at his palace and not out leading his armies in battle?

7. David is remembered as a man after God’s heart.  Why do you think he pursued his lust for Bathsheba?

8. When have you found yourself in a place where you should not be?

9. How often have you sought to be in those places?

10. What kind compromises do you make when faced with your temptations?

11. David concocted an elaborate cover-up that killed Uriah.  How do you cover your compromises?

12. What does Jeremiah tell us about the human heart?



Read 2 Samuel 12:1-12, Numbers 32:23, Psalm 90:8, and Jeremiah 23:24.

Nathan confronts David over his sin.  Speaking through Nathan, the LORD promises to expose his secret sin in broad daylight and that violence will befall his house.  God publicly exposes our secret sins and allows us to suffer the consequences.

13. Who, other than your spouse, have you invited into your life to rebuke you when you sin?

14. How do you react when someone points out a sin in your life?

15. What does God make perfectly clear to us in Numbers 32:23, Psalm 90:8, and Jeremiah 23:24?  Give specifics for each verse.

16. What makes you reluctant to open yourself up and invite scrutiny by another man?

17. What would it be like for you if your Christian friends saw you with your non-Christian friends?

18. How are you held accountable in your responsibility to live a life of holiness and obedience?

19. Who are you helping grow in leadership by holding him accountable?



Read 2 Samuel 12:13-14, Psalm 51:1-9, Romans 11:33-36, 14:11-12, Job 41:11, and Genesis 3:8-9.

David admits and laments his sin against the LORD, pleading for forgiveness.  He is forgiven by the LORD, but loses his son through death as a consequence.  God requires us to humbly confess and honestly acknowledge our transgressions against Him.

20. A truly sorrowful David throws himself at the mercy of the LORD and receives His forgiveness.  Why did he still have to lose his son?

21. What do we learn about God’s attitude toward sin in Romans 11:33-36, 14:11-12, and Job 41:11.

22. What does Genesis 3:8-9 teach us about hiding from God?

23. How often do you confess your sins to God?

24. Describe your feelings when you confess to Him.

25. In Psalm 51:5-6, what is it that God requires and why?

26. What steps do you take to build wisdom, truth, and integrity in your heart?

27. Who is helping you in the areas of your greatest challenge?



Read Psalms 51:10-17, 90:12, Ephesians 4:25, James 5:16, and 1 Peter 5:1-4.

More than just seeking forgiveness, David desperately wants to repent – to turn his life back to the LORD.  Not only that, he wants to be a witness for God’s truth and righteousness to sinners. 

28. How can one have a pure heart after committing grievous sin?

29. What would it mean for you to have a pure heart?

30. In what does God delight?

31. How would you describe your brokenness?

32. What are we commanded to do in Ephesians 4:25 and James 5:16?

33. With regard to your personal positions of leadership and service, describe how will you put 1 Peter 5:1-4 into practice.

34. What will you do, now, to have other men hold you accountable for your cleansing, repentance, and growth as God’s leader?



Memory Verse: Psalm 51:1-2
Have mercy on me, O God, because of your loyal love!

Because of your great compassion, wipe away my rebellious acts!

Wash away my wrongdoing!

Cleanse me of my sin!
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Lesson

Leadership Qualities: Interpersonal Relationships
Dr. Kenneth Boa

(Audio and written formats)
Discussion Questions
Scripture Readings

Dr. Boa’s Message

It is suggested that this lesson be conducted over two sessions.

Leadership Qualities: Interpersonal Relationships – Part 1

Dr. Kenneth Boa

The value of people skills in the workplace can hardly be overstated. Zig Ziglar, for example, has said that according to Cavett Robert, 

Fifteen percent of the reason [people] get a job, keep that job and move ahead in that job, is determined by [their] technical skill and knowledge – regardless of their profession…. What about the other 85 percent? Cavett quotes Stanford Research Institute, Harvard University and the Carnegie Foundation as having proved that 85 percent of the reason people get a job, keep that job, and move ahead in that job has to do with [their] people skills and people knowledge.

That’s impressive information. It underlines the importance of human relationships to our work. And if human relationships play such an important role at work, they’re crucial to our role as leaders. After all, leadership is about people in relationships.

Sometimes strengthening relationships requires both the grace of God and a deep reservoir of love. That was certainly the case with Hosea, who lived in Israel during a time of financial prosperity but spiritual poverty. God, through Hosea, called Israel’s failed leaders to account. They were wicked, deceptive and arrogant. Because they had failed to acknowledge God, they – and their people – were doomed. As a prophet to Israel, Hosea’s unenviable job was to predict the nation’s exile and later restoration. 

Yet God never disciplines simply out of anger. His is a righteous and loving jealousy. His discipline in this world is always tempered by his mercy. So, in order to illustrate God’s love for the nation, he commanded Hosea to marry a prostitute named Gomer. Hosea did so, and the not-surprising result was that his heart was broken when she proved unfaithful and eventually left him. Later, Hosea sought out an emotionally broken and financially destitute Gomer, forgave her and renewed their marriage relationship.

Through his marital problems, he experienced something of God’s grief for his unfaithful people. Hosea’s love for Gomer serves as a picture of God’s love for us – a love that is unconditional but also marked by his holiness. For our specific purposes here, however, Hosea serves as an example for us to follow. At times, every leader is called upon by God to seek out, forgive and restore those who have wronged him or her. This amounts to nothing more than becoming like our Father in heaven. God forgives. But forgiveness never comes cheap. Such actions require that we grow in our ability to show the grace and love of God to those who hurt us and enter into a willingness to give up the right to hurt the other person in return.

Forgiveness and reconciliation often run counter to the way of the world and the way of our own hearts. God created us in his image – with the ability to connect with others in deep and meaningful ways. Yet it did not take long for us to learn how to disconnect and live as enemies. God created relational beings, beautiful and good. Shortly thereafter humans added a creation of their own: revenge. 

Pain, betrayal and loss are inevitable in a fallen world. But there are two ways to live in such a world: the way of revenge and the way of reconciliation. One road leads to death; the other road leads to life. Anne Lamott wrote,

I went around saying for a long time that I am not one of those Christians who is heavily into forgiveness – that I am one of the other kind. But even though it was funny, and actually true, it started to be too painful to stay this way…. In fact, not forgiving is like drinking rat poison and waiting for the rat to die.

Great leaders are well acquainted with forgiveness. The more a leader grasps the level of his or her own forgiveness, the easier it will be to forgive others. 

The God of Relationships

The Bible is all about relationships. The greatest theologians of church history have agreed on this. Obviously, the first example would be Jesus. When he was asked to sum up the God-centered life, he said that it was quite simple. Love God; love others (cf. Mark 12:28-31). Later, Augustine, the great theologian of the early church, observed that everything written in Scripture is meant to teach us how to love either God or our neighbor.
 More than a thousand years later, a converted Augustinian monk named Martin Luther echoed this same thought when he declared that the entire Christian life consists of relating to people around us – particularly by serving our neighbor.
 As Michael Wittmer says, “The one truth that everyone seems to agree on, from Moses through Jesus and on to Augustine and the Reformers, is that it’s virtually impossible to please God without loving our neighbors.”

Of course, this comes as no surprise when we consider that the triune God is a personal being who exists as a joyous community of humility, servanthood and mutual submission. The Trinity is “a self-sufficing community of unspeakable magnificent personal beings of boundless love, knowledge and power,” as Dallas Willard puts it.

Not only does this great God exist in a perfect community himself, he has also paid a great price to make it possible for us to enter a relationship with him through the merits of Jesus Christ and the indwelling of the Holy Spirit. Of course, this is all an old, old story. Unfortunately, in our day, this familiar story has lost some of its power and punch; some of the mystery and wonder have worn off. And yet it is the single most magnificent story in all the world. There is nothing like it. God in his mercy and wisdom, fully understanding that we cannot save ourselves, initiates our salvation. He freely offers forgiveness to all those who will accept his simple invitation. Pardon and reconciliation are ours for the taking. 

He wants this relationship, in turn, to be made visible in our relationships with others. God knows that not only are we unable to save ourselves, but we are also incapable of truly loving others. So, God goes beyond merely offering us salvation; when we accept his invitation, he miraculously infuses us with the ability to love others properly.

The apostle John affirms that God’s love for us precedes our love for him and our love for people. God demonstrated his love for humanity in very tangible ways throughout the history of Israel, but he did so most fully and clearly in the redemptive work of Jesus Christ. This love is expressed not only in words, but also in actions. John says, 

This is how God showed his love among us: He sent his one and only Son into the world that we might live through him. This is love: not that we loved God, but that he loved us and sent his Son as an atoning sacrifice for our sins. Dear friends, since God so loved us, we also ought to love one another. 

1 John 4:9-10

God never simply says he loves us; he demonstrates it. To show his love, he gives. A genuine love will always be a generous love. God’s love for us, agape love, is the steady intention of his will for our highest good. It is this agape love that he enables and calls us to extend toward others.

This sentiment is so strong in the mind of the Holy Spirit, that later in the same chapter, John tells us that those who do not love the members of God’s family should seriously question whether they really love God (vv. 20-21). In other words, whatever begins with a love of God will inevitably end with a practical demonstration of our love of our neighbor.

There is a reciprocal relationship between loving God and loving people. “Everyone who believes that Jesus is the Christ is born of God, and everyone who loves the father loves his child as well. This is how we know that we love the children of God: by loving God and carrying out his commandments” (1 John 5:1-2). And what are his commandments? Remember how Jesus answered that question: Love God; love others.

The religious leaders during Jesus’ time had 613 laws that served as commentary on the Law of Moses. Much of Moses’ codified law was commentary on the 10 Commandments. The 10 Commandments in turn can be easily divided between those which deal with our relationship to God and those which deal with our relationship to others. Thus, Jesus takes all of the commentaries and distills them into two overarching principles: Love God; love others. In the final analysis, the one who loves is the one who fulfills the law. God is love, and he invites us to become lovers as well – not in words only but in practical, tangible ways.

In fact, the importance of proper relationships is so central that in Scripture righteousness is not merely a legal status; it is, rather, a relational concept, since it refers to good, just and loving associations with God and others. Righteousness is “right relationships” in the sense that it means being rightly related to God and others.

There is a line from the musical Les Miserables that sounds like what John is getting at: “To love another person is to see the face of God.” Think for a moment about the quality of your relationships. Are you pursuing any aspirations, ambitions or accomplishments that threaten the quality of the relationships in your life? At the end of their lives, the things that people generally regret have far more to do with unfinished relational business than with uncompleted tasks. What must you do now to look back at the end of your journey with no regrets?

Relationships and Real Wealth

“I may not have much money, but I’m filthy rich in relationships.” The person who said this had his priorities in order, because he understood the true value of things on this earth. There is an enormous difference between loving things and using people and loving people and using things.  

First Kings 19:19-21 marks a permanent transition in the lives of two men: Elijah and Elisha:

So Elijah went down from there and found Elisha son of Shaphat. He was plowing with twelve yoke of oxen, and he himself was driving the twelfth pair. Elijah went up to him and threw his cloak around him. Elisha then left his oxen and ran after Elijah. “Let me kiss my father and mother good-by,” he said, “and then I will come with you.” 

“Go back,” Elijah replied. “What have I done to you?”

So Elisha left him and went back. He took his yoke of oxen and slaughtered them. He burned the plowing equipment to cook the meat and gave it to the people, and they ate. Then he set out to follow Elijah and became his attendant.

When Elijah approached the younger man Elisha and threw his cloak around this young man, they both knew that their lives would never again be the same. Elijah had become a mentor and Elisha his disciple. David Roper highlights the weight of this encounter: “It is highly significant that his oxen, the yoke, and the wooden ploughshare – all implements related to his past life – were consumed in a final feast with his family and friends. In an odd mix of metaphors, he burned his bridges and ate them!”

As we noted with Hosea, serving as a prophet was about as rough as it got in ancient Israel. A prophet traveled constantly for little or no pay, and the benefits package didn’t kick in until after death! In spite of these drawbacks, many men and women answered the call to proclaim the Word of the Lord to people who usually didn’t have much interest in hearing it. Eventually, after completing years of prophetic service, Elijah realized that the time had come to pass the torch to his protégé Elisha. 

Elisha, whose name means “my God is salvation,” proved to be a good student and a faithful friend who was more than equipped for the task. When Elijah attempted to persuade Elisha to stay behind for Elijah’s final journey, the younger man refused saying, “As surely as the Lord lives and as you live, I will not leave you” (2 Kings 2:1-6). 

But it soon became apparent that it was God’s will for Elijah to leave Elisha, so the mentor asked his apprentice, “Tell me, what can I do for you before I am taken from you?” Elisha may have felt inadequate in comparison to the aged prophet, because he asked for a “double portion” of Elijah’s spirit in order to carry out the work Elijah had begun (v. 9). 

The Old Testament law stipulated that the older, favored brother was to receive a double share of his father’s inheritance (Deuteronomy 21:17). Elisha was the “favored son” with respect to the ministry of Elijah, and, when he asked God for a double portion of Elijah’s spirit, this unusual request was honored.

Like Elijah, Elisha was obedient to God, eager to follow in the footsteps of his mentor. God granted Elisha’s request, and Elijah left his cloak behind as a symbol of authority for the young prophet (v. 13). Elisha ministered during the reigns of five different kings of Israel, and Scripture records 20 different miracles Elisha performed, including one that he performed after he was dead and buried (see 2 Kings 13:20-21).

Hundreds of years later, along the banks of the same river, there would be another, far more significant, “passing of the mantle” as Jesus was baptized by John the Baptist, signaling the beginning of Jesus’ public ministry (Matthew 3:13-17). As God’s own Son, Jesus more than met the requirements for the task. He was and is faithful, never straying from his mission of doing the Father’s will (John 17:4), performing it perfectly to the smallest detail.

The Elijah/Elisha association was also similar to Jesus’ mentoring relationship with his disciples. Like Elisha, they had to drop everything and be willing to follow Jesus wherever he went. But they soon discovered that by loving Jesus more than others, they gained not only a greater ability to perform mighty works but also a greater capacity to love others.

Elisha and the disciples learned that following God’s will is worth infinitely more than money. Jesus emphasized just that when he told the Pharisees, who loved money, that “What is highly valued among men is detestable in God’s sight” (Luke 16:15). Money and achievements will disappear in the end, but relationships will endure forever. This is why our Lord said, “use worldly wealth to gain friends for yourselves, so that when it is gone, you will be welcomed into eternal dwellings” (Luke 16:9). 

Relationships are the currency of God’s Kingdom. The one who wins in life is not the one who has the most toys, but the one who has the best relationships.

Two is Always Better than One

April 26, 2003 started out like a normal Saturday for Aron Ralston, a 27-year-old avid outdoorsman and mountain climber. Aron planned on spending the day riding his mountain bike and climbing rocks just outside the Canyonlands National Park in southeastern Utah. As was his usual custom, Ralston planned to climb alone.

After a 15-mile bike ride to the Bluejohn Canyon Trailhead, he locked his bike to a juniper tree and, dressed in a t-shirt and shorts and carrying a backpack, he began to climb and hike his way towards Horseshoe Canyon. His backpack contained two burritos, less than a liter of water, a cheap pocketknife, a small first aid kit, a video camera, a digital camera and some rock climbing gear. He began to climb and hike his way towards Horseshoe Canyon. 

About 150 yards above the final rappel, Ralston was maneuvering in a three-foot wide slot trying to get over the top of a large boulder wedged between the narrow canyon walls. He scaled the boulder face and stood on top. It seemed very stable to him, but as he began to climb down the opposite side, the 800-pound rock shifted, pinning his right arm. Finding his pocketknife, he chipped away at the rock for 10 hours, managing to produce only a small handful of dust. His arm was still trapped.

Sunday came and went. Monday passed. He was still trapped. He ran out of food and water on Tuesday. On Wednesday, he recorded a video message to his parents. He scored his name in the rock wall along with his birth date and what he was certain would be the date of his death. He finished his carving with three letters: R.I.P.

Sometime on Thursday morning, Ralston began hallucinating. He had a vision of a small boy running across a sunlit floor to be scooped up by a one-armed man. Something in his mind clicked, and he prepared to amputate his right arm below the elbow using his pocketknife. First, he broke the bones in his arm. Next he applied a tourniquet to his arm. He then used the knife blade to finish the procedure.

After applying some simple first aid, he rappelled nearly 70 feet to the bottom of Bluejohn Canyon and hiked five miles downstream into adjacent Horseshoe Canyon where he literally stumbled upon a Dutch family on vacation.

Meanwhile, back in Ralston’s hometown of Aspen, his friends began to worry when he failed to appear for work. Not only had Aron gone alone, he had also neglected to notify anyone of his itinerary.

Eventually, Aron Ralston was carried by helicopter to Allen Memorial Hospital in Moab, Utah, where he was treated for shock. His arm could not be re-attached. A tragic event, to be sure, with a somewhat happy ending – Aron Ralston survived but he paid a tremendous price. 

Perhaps the most tragic part is that it all might have been avoided if Aron had taken someone else along with him. It is difficult to imagine a more poignant illustration of the biblical wisdom found in Ecclesiastes 4:9-10: “Two are better than one, because they have a good return for their work: If one falls down, his friend can help him up. But pity the man who falls and has no one to help him up!” This passage reminds us why we bring people together in organizations. We can not only do better work, we can help each other in difficult times.

In explaining this concept, the author provides us with a powerful visual image: “Though one may be overpowered, two can defend themselves. A cord of three strands is not easily broken” (v. 12). Take a thread and see how much strength is needed to break it. It’s easily doable. But take three strands of the same thread and twist them together; the task of snapping them becomes significantly more difficult. What is so simple with thread can be difficult in a leadership situation. The leader has to relate with his or her followers in a way that encourages the intertwining of ideas, commitments and values. 

Three separate individuals are as vulnerable as one individual alone. The word “relationship” implies the attempt to twist the threads together. The result? Better work, less vulnerability.

The two extremes to be avoided are codependence and independence. The balance to strive for is interdependence. The truth is you must not base your identity upon another person. Neither should you think you can go through the toils and snares of life alone. No man is an island. In fact, most men drown when attached to the ocean floor. We’re not to go through life alone. Rather, we are called to enter into covenant relationships, walking together with others in peace and truth and mutual support.

The Transformational Power of Relationships

Barnabas is a biblical example of a man who worked at relationships. Two men in the New Testament, both better known than Barnabas, owe their success at least in part to the mentoring relationship they had with him.

Mentoring is an essential leadership function. Men and women who are discerning enough to spot young people with potential and confident enough to assist them with visibility and exposure are fulfilling a key leadership role. Barnabas was one of those leaders. His real name was Joseph, but he was known by his nickname, Barnabas, which means “Son of Encouragement” (Acts 4:36). Several episodes in the book of Acts describe how he earned this name and this reputation. 

First, Barnabas sponsored Paul at a time when everyone else suspected and rejected him. This is one of the great mentoring stories of all time. Before his own conversion, Paul had done his best to destroy the church (Acts 9:1-2). After his miraculous conversion, the Christians refused to be convinced. They avoided Paul like the plague he had been. Paul was only introduced to the church because “Barnabas took him and brought him to the apostles” (v. 27).

Later Barnabas moved to Antioch. When he arrived, he “encouraged them all to remain true to the Lord with all their hearts” (11:23). As the result of his contagious witness many people came to believe. And when the work became too much for one man, Barnabas brought Paul back to Antioch. We can only imagine the mutual growth that occurred as these two great leaders worked together.

Later, the believers chose this dynamic team to expand the church into new frontiers (13:2). The missionary trip, though difficult, was phenomenally successful. But a quiet event on that trip had a significant effect on the relationship between Barnabas and Paul: John Mark, one of the younger team members, deserted the effort and returned home.

As Paul and Barnabas organized their second journey, John Mark signed back on. But Paul refused to take Mark with them, so Barnabas had a decision to make: go with the highly effective and rising star he had launched or help another young champion whom others had written off. For Barnabas the choice was simple – his career was marked by a refusal to abandon good people who needed sponsorship, encouragement and development. “Barnabas took Mark and sailed for Cyprus” (15:39) – and into obscurity. Luke, who traveled with Paul, recorded his story.

Did Barnabas pick another champion in Mark? Did his investment pay a dividend? Peter thought so, referring to him later as “my son Mark” (1 Peter 5:13). And amazingly, so did Paul, who near the end of his life requested that Mark come to him in Rome “because he is helpful to me in my ministry” (2 Timothy 4:11). Most importantly, however, God thought so.

Barnabas didn’t pick a champion; he helped turn a young man who had earlier walked away from his commitment into a champion. A great mentor doesn’t win just by going with the winners. He or she sometimes turns losers into winners. God always needs leaders with the vision and commitment to do this.

Many years ago – it was May of 1986, though it seems like only yesterday – I was ministering at a men’s retreat, and a friend of mine named Paul was going through a very difficult time. His father had recently died, and as a new believer Paul needed encouragement. As we drove to the airport he asked me a question: “Is it real?” In other words, “Is this stuff really true? Is there life beyond what we can see and feel and taste and touch? Should I really bank on this?” I guess Paul respected me and knew that I would tell him the truth. 

I can remember everything about that moment – where he was standing, what he was wearing. I looked him in the eye and said, “Paul, it’s real.” 

I got a call from Paul recently. He is doing well financially, spiritually, relationally. But he is struggling with his direction, struggling with what God is calling him to in the future. He said, “You know, I guess I want to hear you say that again, that it’s real.” 

It is such an honor to be chosen by God to assist people in these holy moments. That is what mentoring is often about, the giving and receiving of encouragement, the knowledge that there is someone who believes in you, who loves you and will tell you, “Yeah, it really is real.” 

No one can go through life alone, because we all fall down. Everyone falls, and usually we have enough inner strength to pick ourselves back up again. But the time comes for all of us when we fall and find that we cannot go on. It is in those times that we discover our true need for others.

Lesson 11

Leadership Qualities: Interpersonal Relationships

Our love for others reflects our true love for Christ.



Read “Leadership Qualities: Interpersonal relationships” by Dr. Ken Boa’s and listen to his audio message online.

1. In a world of pain, betrayal, and loss, what are the two ways in which we can choose to live?

2. Describe, in your own words, how the Trinity is the model for building our relationships.

3. How did the story about Aron Ralston impact you in your need for companionship during your    greatest challenges (see Ecclesiastes 4:9-10)?

4. What two extremes must be avoided in building a relationship with someone?

5. Write down the first names of the people in your life with whom you have close interpersonal relationships.

6. What must you do to strengthen openness and interdependence with them?



Read Mark 12:28-31.

Jesus is quick and direct in summing up the law of God.  God’s commandments center on love – love for God and love for others.  He likens love for others to love for God, making a direct link between the two.  He makes it very clear that loving others is not an option.  It is a requirement.
7. Define what it means to love God with all your heart, soul, mind, and strength.  Be specific.  You may use other scripture references and dictionary definitions.

· Heart:

· Soul:

· Mind:

· Strength:

8. On a scale of 1 – 10 (10 being the highest), how would you rate your love for God in each area?

· Heart:

· Soul:

· Mind:

· Strength:

9. In the areas where you rate yourself close to a 10, how is your love expressed each day?

10. What must you do about your low rated areas in order to be obedient to this command?

11. What does it mean to love your neighbor “as yourself”?

12. Are there people in your life who you don’t love in this manner?

13. What reasons do you have for withholding love from them?

14. What must you do to be obedient to this command?



Read 1 John 4:4-10, 5:1-4.
The apostle John draws a direct correlation between our love for God and our love for others.  He teaches that it is impossible to hate others and still love God.  Furthermore, we can only love God if we know him.  If we love Him, then we will obey Him.

15. How does knowing God enable us to love others?

16. In what way does God reveal His love for us?

17. If we know that Christ is the Son of God, and we love God, then what necessarily follows?

18. Write down the first names of people in your life whom you hate, or simply do not love.

19. What is the reason for your lack of love for them?

20. In order to obey God’s command, what must you do to love them?  Be specific.



Read 1 Kings 19:19-21.
Elijah finds Elisha plowing a field and throws his cloak over him.  Elisha leaves everything behind to follow Elisha and be mentored by him.

21. What do you think is the significance of Elijah choosing Elisha by throwing his cloak over him?

22. Elijah doesn’t ask Elisha to follow him.  But Elisha immediately prepares to do so.  What does this reveal about Elisha?

23. What does Elisha do to prepare to follow Elijah and why do you think he does this?

24. Who is the Elijah that is mentoring you?

25. What must you do to find him?

26. Who is the Elisha that you are mentoring?

27. What must you do to find him?



Read 2 Kings 2:1-6.
Elisha knows that Elijah will soon be going to be with the LORD.  Before going, Elijah has unfinished business in three different cities.  He asks Elisha to stay behind, but Elisha refuses.

28. How does Elisha respond to Elijah’s request that he stay behind?

29. Why do you think he responds this way?

30. What does this reveal about their relationship?

31. Who are the people in your life that you never leave during challenging times?

32. What relationships have you walked away from when the going got tough?

33. What must you do to restore them?



Memory Verse

Matthew 12:30

Love the Lord your God with all your heart, with all your soul, with all your mind, and with all your strength.

Lesson 12

Leadership Development: Values

(Part 1)

Scripture Reading

Psalm 15:1-5

Habakkuk 1:13, 3:17-18

Genesis 18:25

Romans 2:14-16, 3:4, 8:18 13:10

Psalm 51:4

Exodus 20:1-17

Matthew 5:21-22, 6:1-34, 22:37

Ecclesiastes 3:11, 48

Galatians 5:4

Philippians 1:21-26

John 13:1

Lesson

Leadership Qualities: Values

Dr. Kenneth Boa

(Audio and written formats)
Discussion Questions
Scripture Readings

Dr. Boa’s Message

This is a two part lesson.  It is suggested that each lesson be conducted over a two week period.
Leadership Qualities: Values

Dr. Kenneth Boa

Values are essential to effective leadership.  They are the uncompromisable, undebatable truths that drive and direct behavior.  They are motivational, giving us the reason why we do things; and they are restrictive, placing boundaries around behavior.  Values are those things that we deem important and that provide direction and guidance in spite of our emotions.  

Authors writing on the subject of leadership are paying increased attention to the importance of consistent values to a leader’s effectiveness over the long haul.
  Businesses, organizations, families and individuals all benefit from knowing and living by their core values.  In business, core values are “the organization’s essential and enduring tenets – a small set of general guiding principles; not to be confused with specific cultural or operating practices; not to be compromised for financial gain or short-term expediency.”
  Jim Collins observes that all enduring visionary companies have a set of core values that determine the behavior of the group.
  

King David demonstrated value-driven behavior in Psalm 15:

Lord, who may dwell in your sanctuary?  Who may live on your holy hill?  He whose walk is blameless and who does what is righteous, who speaks the truth from his heart and has no slander on his tongue, who does his neighbor no wrong and casts no slur on his fellowman, who despises a vile man but honors those who fear the Lord, who keeps his oath even when it hurts, who lends his money without usury and does not accept a bribe against the innocent.  He who does these things will never be shaken.

Notice that he said the person who enjoys the presence of God and lives a blameless life is the one who “speaks the truth from his heart” (vv. 1-2).  Because this person values truth in his heart, his words express truth.  Because he values kindness, he “does his neighbor no wrong” (v. 3).  Because he values honesty, he “keeps his oath even when it hurts” (v. 4).  Because he values justice, he “does not accept a bribe against the innocent” (v. 5).

Leaders who are driven by values reap a great benefit from the Lord.  David said they “will never be shaken.”  Regardless of what may happen around them, they can live with full confidence that the right principles have shaped their values and have guided their decisions.  That confidence will give them emotional and spiritual stability.  It will enable them to be leaders whom God can use for his glory.

Consider what values drove the psalmist’s behavior.  As you examine your own life, what values do you see as driving your behavior?  Many of us hold certain values, but our actions are not governed by the things we say we hold dear.  Perhaps we should start by asking ourselves what values we want to have driving our behavior.  Unless we become intentional about this, we will be shaped by the values of others.  We cannot have a set of values for the office, another set for the home and a completely different set for church activities.  Our goal should be to completely integrate godly values into all spheres of life.

God: The Source of All Values

God is accountable to no one, and there is no higher principle to which he must conform.  He himself is the absolute of truth, beauty, goodness, love and justice.  His perfect character is the essence of what the Bible calls “righteousness.”  In a universe without God, what we call “good” would have no ultimate referent.

Habakkuk was a righteous prophet in the Old Testament.  He struggled, as we all do from time to time, with the goodness of God in light of the fact that wicked people often prosper.  Unlike many of us, however, Habakkuk was wise enough to know that when you have a question or a problem with God, the best thing to do is to go to God directly.  So, he cried out, “Your eyes are too pure to look on evil; you cannot tolerate wrong.  Why then do you tolerate the treacherous?  Why are you silent while the wicked swallow up those more righteous than themselves?” (Habakkuk 1:13).

Habakkuk’s first complaint to God questioned why the Lord was allowing the people of Judah to continue in their wickedness and injustice.  When the Lord answered that he was preparing the Babylonians as his weapon of judgment on Judah’s unrighteousness (vv. 5-6), Habakkuk made a more strenuous objection.  The Babylonians were even more wicked than the people of Judah; how could God allow such a people to judge his people?  God’s response overcame the prophet’s objections, but notice that Habakkuk was confused by an apparent incompatibility between God’s character and God’s actions.

As we look at the progressive revelation of the person of God from Genesis to Revelation, we discover him to be the immutable foundation upon which moral concepts such as goodness, love and justice are based.  As did Habakkuk, Abraham struggled briefly with God, saying, “Far be it from you to do such a thing – to kill the righteous with the wicked, treating the righteous and the wicked alike.  Far be it from you!  Will not the Judge of all the earth do right?” (Genesis 18:25).  Paul added, “Let God be true, and every man a liar.  As it is written: ‘So that you may be proved right when you speak and prevail when you judge’” (Romans 3:4; compare Psalm 51:4).

Habakkuk learned that God’s plan for the purification of his people went far beyond what he could understand.  Although God’s actions seemed unjust and out of line with eternal values, this prophet realized that God’s actions were a small part of his larger, and perfectly sovereign, plan.  In the end, Habakkuk says,

Though the fig tree does not bud and there are no grapes on the vines, though the olive crop fails and the fields produce no food, though there are no sheep in the pen and no cattle in the stalls yet I will rejoice in the Lord, I will be joyful in God my Savior.

Habakkuk 3:17-18

Essentially, the prophet is saying that even though he doesn’t understand, he trusts that God’s goodness is unchanging.  Habakkuk trusts God, even when things don’t seem to make sense.  Habakkuk wanted to understand the way things are; he ended up learning about the way God is.  

We may never find a satisfactory answer to the problem of evil and suffering in our world.  But when we have a fuller revelation of God, those questions seem to fade away.  What we see is such a tiny piece of the puzzle.  God is the only one who sees the whole picture.  

We should be careful not to judge that which we don’t understand.  Otherwise we’ll end up like the couple in the story about Rembrandt.  It seems there was a special exhibition of the Dutch Master’s paintings, and a couple was speaking very critically of his work.  Upon their leaving, a guard nearby whispered, “Here it is not the artist but the viewers who are being judged.”  In other words, our failure to grasp God’s plan reveals more about us than it does about God’s plan.  It is not the plan that is inferior; it is us.

God’s moral structures and values are built into the created order.  The Bible affirms that even those who have not been exposed to God’s law have a conscience – a moral law – within them (Romans 2:14-16).  God is not only revealed in nature, but also in the human heart.  Our hearts and consciences reveal the fingerprints of a moral God.  C.S. Lewis used the idea of an omnipresent, self-evident law as the starting point for his classic, Mere Christianity, what he calls the Law of Nature or the Moral Law.  A few years later, in The Abolition of Man, he simply calls it the Tao that is in all cultures and societies.  There is a surprisingly uniform moral absolute in most cultures – Babylonian, Egyptian, Persian, Chinese.  None of these, for example, honor treachery or selfishness, cowardice or deceit.  These standards are there because God has placed his natural law, his moral law in our hearts.  Try as we might, we simply cannot deny it.

Lewis also said, “Unless we allow ultimate reality to be moral, we cannot morally condemn it.”
  By that, he means that unless there is some agreed upon standard for the true, the beautiful and the good, there can be no absolute standard by which we can condemn “evil” behavior.  In other words, people who use the presence of evil and suffering to denounce God are really appealing to God to condemn God.  In fact, when people talk about evil in this world they imply the existence of the God of the Bible, because if there is no God, then the idea of evil is arbitrary.  One man’s meat is another man’s poison, so to speak.  Even our notions of good and evil come to us because we bear the image of the one who initially determined the categories.  

If our world continues to denounce the idea of moral absolutes, it cannot also continue to denounce the misappropriation of power and the misconduct of rich and powerful people.  In a world that fails to acknowledge God as the final absolute, self-serving pragmatism will rule.  The fact that people are seduced by power and wealth should not be surprising; what should surprise us is that it’s not more widespread than it already is.  Christian counselor Larry Hall says:

As long as our morality continues to be based in our humanistic pride, moral consistency will elude us.  We will go on being bundles of self-contradiction, wildly judging each other while vehemently demanding that no one judge us.  We can forget about arriving at a consensus ethic.  There is virtually no consensus in a society as pluralistic as ours.  About the most we can hope for is some sense of political correctness, and who in their right mind would hope for that?  Even if true consensus were possible, history has proven repeatedly that such a consensus can be very immoral.  When ethics are based on self and pride, all objectivity is lost.  Things are no longer right or wrong.  Instead, they are feasible or impractical, desirable or unappealing, agreeable or nonnegotiable…. Indeed, the very concepts of virtue and vice become meaningless.

Godly Values for Godly People

As human beings, the crown of God’s creation, God has “set eternity in the hearts of [people]” (Ecclesiastes 3:11).  As such, godly leaders seek to live by God’s eternal values of truth, beauty, goodness, love and justice, set forth in the biblical record.  If we look to the world for our moral values, we will be confused by self-interest, social conditioning and situational ethics.  The values of our culture are shallow and subjective, but the moral standards of Scripture reflect God’s absolute and unchanging character.  Exodus 20:1-17 shows us the clearest summary of God’s values for his people:

And God spoke all these words:

“I am the Lord your God, who brought you out of Egypt, out of the land of slavery.

“You shall have no other gods before me.

“You shall not make for yourself an idol in the form of anything in heaven above or on the earth beneath or in the waters below.  You shall not bow down to them or worship them; for I, the Lord your God, am a jealous God, punishing the children for the sin of the fathers to the third and fourth generation of those who hate me, but showing love to a thousand generations of those who love me and keep my commandments.

“You shall not misuse the name of the Lord your God, for the Lord will not hold anyone guiltless who misuses his name.

“Remember the Sabbath day by keeping it holy.  Six days you shall labor and do all your work, but the seventh day is a Sabbath to the Lord your God.  On it you shall not do any work, neither you, nor your son or daughter, nor your manservant or maidservant, nor your animals, nor the alien within your gates.  For in six days the Lord made the heavens and the earth, the sea, and all that is in them, but he rested on the seventh day.  Therefore the Lord blessed the Sabbath day and made it holy.

“Honor your father and your mother, so that you may live long in the land the Lord your God is giving you.

“You shall not murder.

“You shall not commit adultery.

“You shall not steal.

“You shall not give false testimony against your neighbor.

“You shall not covet your neighbor’s house.  You shall not covet your neighbor’s wife, or his manservant or maidservant, his ox or donkey, or anything that belongs to your neighbor.”

God’s moral law for his people is an expression of his own changeless perfection.  In the Ten Commandments, God is actually calling his covenant people to be like him.  “I am the Lord who brought you up out of Egypt to be your God; therefore be holy, because I am holy” (Leviticus 11:45).

The Ten Commandments begin with our demonstrated relationship with God and end with our relationships with others.  In Scripture, righteousness is always realized within the context of relationships; it consistently relates to loving behavior toward God and others.  “Love does no harm to its neighbor” (Romans 13:10).  “The entire law is summed up in a single command: ‘Love your neighbor as yourself’” (Galatians 5:4).

It is one thing to know the right things to do and another to consistently do them.  Jesus called us to be perfect as our heavenly Father is perfect (Matthew 5:48), but this is unattainable apart from the power of the indwelling Holy Spirit.  Larry Hall asserts, “Indeed, achieving transcendent virtue while denying transcendence is as absurdly impossible as grabbing my own collar and lifting myself off the ground.”
  Only as we live by the Spirit are we empowered to “put skin on” biblical values and make them real in our own lives.

Moving From Theory to Practice

Values are interesting to discuss in the abstract, but sometimes “values” get in the way of valuable decisions.  Maintaining one’s values can cost a leader dearly.  So how do we decide what matters most when we’re weighing the bottom-line costs against our bottom-line convictions?  

The first step in effective leadership is defining core values.  Until that is done, the ship the leader is trying to steer has no rudder.  Vision, mission, strategy and outcomes are difficult – if not impossible – to define until values are clear.  Jesus knew that.  Early in the process of developing his team of disciples, he forced them to confront this foundational issue.

Matthew records Jesus’ primer on values in Matthew 6:1-34.  Jesus focused his lesson in verses 19-21:

Do not store up for yourselves treasures on earth, where moth and rust destroy, and where thieves break in and steal.  But store up for yourselves treasures in heaven, where moth and rust do not destroy, and where thieves do not break in and steal.  For where your treasure is, there your heart will be also.

Jesus urged his disciples to focus their values on things that would bear an eternal return.  But how, while making a living on earth, while responsibly leading an enterprise on earth, while providing jobs, product, service and profit on earth, do we build treasure in heaven?  This passage presents the crux of the value question.  Jesus begins this portion of the Sermon on the Mount by saying, “Be careful not to do your ‘acts of righteousness’ before men, to be seen by them.  If you do, you will have no reward from your Father in heaven” (6:1).  That’s the idea: Who do you work for?  Whose nod of approval matters most?  Who defines what really matters?

Jesus told his disciples that the core value, the driving value, the eternal value is this: “Does what I am doing please God?”  Every other value is second to that one.  When that value is in place, all other values line up.  Matthew 6 is among the most definitive chapters in the Bible for shaping a leader’s philosophy of life and leadership.  Spending time meditating on Jesus’ words here will have inestimable value.

Case Study: The Apostle Paul

The temptation often is to rationalize our lives in such a way that no matter what we do, we tell ourselves it’s okay.  It’s like the story about the FBI being called into a small town to investigate the work of what appeared to be a sharpshooter.  They were amazed to find bull’s-eyes drawn all over town, with bullets that had penetrated the exact center of the targets.  When they finally found the man who had been doing the shooting, they asked him how he had been able to shoot with such accuracy.  His answer was simple: First he shot the bullet, then he drew the bull’s-eye around where it had hit.
  God is not honored by such a haphazard approach to living.  He has called us to live our lives with precision and clarity of focus.

The Apostle Paul wrestled with two desires.  When he traced these desires back to their core values, he found a resolution:

For to me, to live is Christ and to die is gain.  If I am to go on living in the body, this will mean fruitful labor for me. Yet what shall I choose?  I do not know.  I am torn between the two: I desire to depart and be with Christ, which is better by far; but it is more necessary for you that I remain in the body.

Philippians 1:21-24

Interestingly, Paul had a proper philosophy of death, and this gave rise to his proper philosophy of life.  He, like Jesus, knew where he was going (cf. John 13:1).  Once he knew his ultimate destination, he was free to understand who and what he was living for.  Our lives are only valuable in light of eternity.  These brief and ephemeral years can be leveraged into eternity.  So, Paul, writing from prison, understands that he can’t really lose in this situation.  Whether he is executed or acquitted, he wins.  

It is with this frame of mind that he writes, “Convinced of this, I know that I will remain, and I will continue with all of you for your progress and joy in the faith, so that through my being with you again your joy in Christ Jesus will overflow on account of me” (Philippians 1:25-26).  Once he was able to link his desires with his values, he possessed tremendous resolve.  

Most leaders today also face the tension between competing value systems and structures.  In the face of difficult daily decisions, sorting out primary from secondary values can be frustrating.  Hackman and Johnson, in their book Leadership, give us some further definition that may help in this dilemma.

First they discuss what values are:

Values are at the core of individual, group or organizational identity.  Values are relatively enduring conceptions or judgments about what we consider to be important.  [Substantial research suggests] that a number of positive effects result from agreement between personal values and the values most prized in the organization at which we work.  Agreement between personal and organizational values result in increased personal identification with the organization, higher levels of job satisfaction, greater team effectiveness and lower turnover rates.

Then these two authors go on to identify two types of values: “terminal values” – those that deal with lifelong goals; and “instrumental values” – those that govern behaviors that achieve terminal values.  Among their list of 18 terminal values are freedom, self-respect, mature love, family security, true friendship, wisdom, equality and salvation.  Some of the 18 instrumental values they outline are being loving, independent, capable, broad-minded, honest, responsible, ambitious, forgiving, self-controlled and courageous.

Paul begins the passage above with a short vision statement: “For me, to live is Christ and to die is gain.”  We could all do with writing a short vision statement for our own lives.  This can be accomplished fairly easily.  Simply add your personal values to both of the lists above, then rank-order the values.  The authors then suggest that you “carefully examine the list of your top-rated terminal and instrumental values.  Look for similarities, patterns, and themes.”  Finally, forge a short vision statement from what you find by clarifying your values in this manner.

Paul wrestled with his desires until he clarified what he valued.  Hackman and Johnson support Paul’s decision-making process by telling us that people work better with clearly understood values. Leaders who want to be effective will find that clarifying and communicating values is an essential task.  Rank-ordering your terminal and instrumental values and forming a short vision statement will help you avoid taking a scattershot approach to living.

Living in the Land of Our Sojourn

We are all mortal.  None of us knows how many days we have on this earth.  In fact, this is one of the most common themes in Scripture – that of the pilgrim, the stranger, the sojourner.  The late singer-songwriter Rich Mullins understood this imagery.  His lyrics frequently made mention of a “longing for home” that sometimes caused him to weep.  In the song “Land of My Sojourn,” he writes:

Nobody tells you when you get born here

How much you’ll come to love it

And how you’ll never belong here.

So I call you my country,

And I’ll be lonely for my home.

I wish that I could take you there with me.

We do not belong here on earth.  This is merely a land to travel through on our way to our final destination.  Our citizenship is in heaven.  Thus our ultimate aspirations must transcend anything this world can provide.  There are pleasant moments, to be sure, but there are also painful moments.  We must change our thinking so that we can affirm, with the Apostle Paul, that neither our temporary pleasures nor our present sufferings are “worth comparing with the glory that will be revealed in us” (Romans 8:18).  These things are merely preparing us for what is to come. 

As we grow and mature in the things of God, we can come to the place where our longing for our true home governs the way we live here in our temporary home.  It is possible to endure great hardships and trials when you know that they are only temporary and are leading you to something far greater.  Also, it is in this way that we come to see how precious our time here is, and how foolish it is to waste our time here with our noses to the grindstone or endlessly channel-surfing!  How terrible to come to the end of life and realize that we were too busy or preoccupied to actually live.  While we are here we have opportunities to cultivate relationships and catalogue experiences and share the gospel and serve people in need.  Our boredom surely reveals more about us than about the God who places so many wonderful opportunities in our paths.

The central issue of values is summed up in what Jesus called the first and greatest commandment: “Love the Lord your God with all your heart and with all your soul and with all your mind” (Matthew 22:37).  That is the value to value.  That is the prism through which all other values must shine, the filter through which all of life’s choices are made and solutions are drawn.  Until we love God properly, the rest of what we’ve learned about values will remain an academic exercise.

Lesson 12 

Leadership Qualities: Values

(Part 1)

A man’s values must reflect God’s righteousness, integrity, and holiness.



Read “Leadership Qualities: Values” by Dr. Ken Boa and listen to his audio message online.

1. Why are values essential to effective leadership?

2. What are the values that drive your behavior?

3. In what context is righteousness realized?

4. If there is no absolute standard of values, what is the explicit consequence?

5. In resolving the conflict between earthly values and God’s values, where the costs are high, what vital question must you ask?



Read Psalm 15:1-5, Habakkuk 1:13

Through David, God reveals the system of values we must have in order to enter His kingdom.

6. List all the value-driven behavior characteristics mentioned in Psalm 15.

7. With which ones do you struggle the most?

8. From where does truth have to be first spoken?

9. What commitments have you broken so you could avoid the pain of keeping them?

10. Who are we commanded to honor?

11. Who are we to despise?

12. Why do you think God allows wicked people to prosper (Habakkuk1:13)?



Read Exodus 20:1-11
God commands how we are to respect, honor, and revere Him.  He demands exclusive worship of Him, and Him alone.

13. In what ways do we have other gods in our culture?

14. When you examine the time, talent, and treasure you spend, what other gods are in your life?

15. As you read verses 4 – 6, what thoughts, fears, concerns, and hope do you have regarding your family?

16. We often interpret verse 7 within the context of cursing.  What are other ways in which we can use God’s name in vain?  

17. How does your family’s observance of the Sabbath reflect the rest and holiness God requires?

18. What changes do you need to make?



Read Exodus 20:12-17, Matthew 5:21-22 

God commands how we are to treat people. He commands us to respect the life, property, reputation, purity, and honor of others, especially our parents and the sanctity of marriage.

19. Describe what it means to “honor” your father and mother?  Be specific.

20. What do you do if your father or mother has been less than honorable to you?

21. How does God expect us to obey this commandment if our parents have been abusive?

22. Explain how you teach your children to honor you?  How do you teach them to honor their mother?

23. In Matthew 5:21-22, Jesus teaches that murder is more than killing the body.  What other ways can we commit murder?

24. Are there times when your anger toward someone violates this commandment?  

25. Is there someone in your life toward whom you harbor such anger? If yes, what will you do to become obedient?

26. Stealing and cheating can be done with things, time, and money. What have you taken that doesn’t belong to you?  How have you rationalized your behavior?

27. Have you said something about another person that was either not true, exaggerated, or based on insufficient evidence and knowledge?  Please explain.

28. As you observe the social, economic, and professional status of other men, what are some of their possessions or positions that you covet or envy?

29. How has God uniquely blessed you in your social, economic, and professional position?

30. Please share with the group how you can use these blessings to uniquely minister to others.



Memory Verse: Romans 13:10

Love does no wrong to a neighbor. Therefore love is the fulfillment of the law.

Lesson 12

Leadership Development: Values

(Part 2)

Scripture Reading

Psalm 15:1-5

Habakkuk 1:13, 3:17-18

Genesis 18:25

Romans 2:14-16, 3:4, 8:18 13:10

Psalm 51:4

Exodus 20:1-17

Matthew 5:21-22, 6:1-34, 22:37

Ecclesiastes 3:11, 48

Galatians 5:4

Philippians 1:21-26

John 13:1

Lesson

Leadership Qualities: Values

Dr. Kenneth Boa

(Audio and written formats)
Discussion Questions
Scripture Readings

Dr. Boa’s Message

This is a two part lesson.  It is suggested that each lesson be conducted over a two week period.
Leadership Qualities: Values

Dr. Kenneth Boa

Values are essential to effective leadership.  They are the uncompromisable, undebatable truths that drive and direct behavior.  They are motivational, giving us the reason why we do things; and they are restrictive, placing boundaries around behavior.  Values are those things that we deem important and that provide direction and guidance in spite of our emotions.  

Authors writing on the subject of leadership are paying increased attention to the importance of consistent values to a leader’s effectiveness over the long haul.
  Businesses, organizations, families and individuals all benefit from knowing and living by their core values.  In business, core values are “the organization’s essential and enduring tenets – a small set of general guiding principles; not to be confused with specific cultural or operating practices; not to be compromised for financial gain or short-term expediency.”
  Jim Collins observes that all enduring visionary companies have a set of core values that determine the behavior of the group.
  

King David demonstrated value-driven behavior in Psalm 15:

Lord, who may dwell in your sanctuary?  Who may live on your holy hill?  He whose walk is blameless and who does what is righteous, who speaks the truth from his heart and has no slander on his tongue, who does his neighbor no wrong and casts no slur on his fellowman, who despises a vile man but honors those who fear the Lord, who keeps his oath even when it hurts, who lends his money without usury and does not accept a bribe against the innocent.  He who does these things will never be shaken.

Notice that he said the person who enjoys the presence of God and lives a blameless life is the one who “speaks the truth from his heart” (vv. 1-2).  Because this person values truth in his heart, his words express truth.  Because he values kindness, he “does his neighbor no wrong” (v. 3).  Because he values honesty, he “keeps his oath even when it hurts” (v. 4).  Because he values justice, he “does not accept a bribe against the innocent” (v. 5).

Leaders who are driven by values reap a great benefit from the Lord.  David said they “will never be shaken.”  Regardless of what may happen around them, they can live with full confidence that the right principles have shaped their values and have guided their decisions.  That confidence will give them emotional and spiritual stability.  It will enable them to be leaders whom God can use for his glory.

Consider what values drove the psalmist’s behavior.  As you examine your own life, what values do you see as driving your behavior?  Many of us hold certain values, but our actions are not governed by the things we say we hold dear.  Perhaps we should start by asking ourselves what values we want to have driving our behavior.  Unless we become intentional about this, we will be shaped by the values of others.  We cannot have a set of values for the office, another set for the home and a completely different set for church activities.  Our goal should be to completely integrate godly values into all spheres of life.

God: The Source of All Values

God is accountable to no one, and there is no higher principle to which he must conform.  He himself is the absolute of truth, beauty, goodness, love and justice.  His perfect character is the essence of what the Bible calls “righteousness.”  In a universe without God, what we call “good” would have no ultimate referent.

Habakkuk was a righteous prophet in the Old Testament.  He struggled, as we all do from time to time, with the goodness of God in light of the fact that wicked people often prosper.  Unlike many of us, however, Habakkuk was wise enough to know that when you have a question or a problem with God, the best thing to do is to go to God directly.  So, he cried out, “Your eyes are too pure to look on evil; you cannot tolerate wrong.  Why then do you tolerate the treacherous?  Why are you silent while the wicked swallow up those more righteous than themselves?” (Habakkuk 1:13).

Habakkuk’s first complaint to God questioned why the Lord was allowing the people of Judah to continue in their wickedness and injustice.  When the Lord answered that he was preparing the Babylonians as his weapon of judgment on Judah’s unrighteousness (vv. 5-6), Habakkuk made a more strenuous objection.  The Babylonians were even more wicked than the people of Judah; how could God allow such a people to judge his people?  God’s response overcame the prophet’s objections, but notice that Habakkuk was confused by an apparent incompatibility between God’s character and God’s actions.

As we look at the progressive revelation of the person of God from Genesis to Revelation, we discover him to be the immutable foundation upon which moral concepts such as goodness, love and justice are based.  As did Habakkuk, Abraham struggled briefly with God, saying, “Far be it from you to do such a thing – to kill the righteous with the wicked, treating the righteous and the wicked alike.  Far be it from you!  Will not the Judge of all the earth do right?” (Genesis 18:25).  Paul added, “Let God be true, and every man a liar.  As it is written: ‘So that you may be proved right when you speak and prevail when you judge’” (Romans 3:4; compare Psalm 51:4).

Habakkuk learned that God’s plan for the purification of his people went far beyond what he could understand.  Although God’s actions seemed unjust and out of line with eternal values, this prophet realized that God’s actions were a small part of his larger, and perfectly sovereign, plan.  In the end, Habakkuk says,

Though the fig tree does not bud and there are no grapes on the vines, though the olive crop fails and the fields produce no food, though there are no sheep in the pen and no cattle in the stalls yet I will rejoice in the Lord, I will be joyful in God my Savior.

Habakkuk 3:17-18

Essentially, the prophet is saying that even though he doesn’t understand, he trusts that God’s goodness is unchanging.  Habakkuk trusts God, even when things don’t seem to make sense.  Habakkuk wanted to understand the way things are; he ended up learning about the way God is.  

We may never find a satisfactory answer to the problem of evil and suffering in our world.  But when we have a fuller revelation of God, those questions seem to fade away.  What we see is such a tiny piece of the puzzle.  God is the only one who sees the whole picture.  

We should be careful not to judge that which we don’t understand.  Otherwise we’ll end up like the couple in the story about Rembrandt.  It seems there was a special exhibition of the Dutch Master’s paintings, and a couple was speaking very critically of his work.  Upon their leaving, a guard nearby whispered, “Here it is not the artist but the viewers who are being judged.”  In other words, our failure to grasp God’s plan reveals more about us than it does about God’s plan.  It is not the plan that is inferior; it is us.

God’s moral structures and values are built into the created order.  The Bible affirms that even those who have not been exposed to God’s law have a conscience – a moral law – within them (Romans 2:14-16).  God is not only revealed in nature, but also in the human heart.  Our hearts and consciences reveal the fingerprints of a moral God.  C.S. Lewis used the idea of an omnipresent, self-evident law as the starting point for his classic, Mere Christianity, what he calls the Law of Nature or the Moral Law.  A few years later, in The Abolition of Man, he simply calls it the Tao that is in all cultures and societies.  There is a surprisingly uniform moral absolute in most cultures – Babylonian, Egyptian, Persian, Chinese.  None of these, for example, honor treachery or selfishness, cowardice or deceit.  These standards are there because God has placed his natural law, his moral law in our hearts.  Try as we might, we simply cannot deny it.

Lewis also said, “Unless we allow ultimate reality to be moral, we cannot morally condemn it.”
  By that, he means that unless there is some agreed upon standard for the true, the beautiful and the good, there can be no absolute standard by which we can condemn “evil” behavior.  In other words, people who use the presence of evil and suffering to denounce God are really appealing to God to condemn God.  In fact, when people talk about evil in this world they imply the existence of the God of the Bible, because if there is no God, then the idea of evil is arbitrary.  One man’s meat is another man’s poison, so to speak.  Even our notions of good and evil come to us because we bear the image of the one who initially determined the categories.  

If our world continues to denounce the idea of moral absolutes, it cannot also continue to denounce the misappropriation of power and the misconduct of rich and powerful people.  In a world that fails to acknowledge God as the final absolute, self-serving pragmatism will rule.  The fact that people are seduced by power and wealth should not be surprising; what should surprise us is that it’s not more widespread than it already is.  Christian counselor Larry Hall says:

As long as our morality continues to be based in our humanistic pride, moral consistency will elude us.  We will go on being bundles of self-contradiction, wildly judging each other while vehemently demanding that no one judge us.  We can forget about arriving at a consensus ethic.  There is virtually no consensus in a society as pluralistic as ours.  About the most we can hope for is some sense of political correctness, and who in their right mind would hope for that?  Even if true consensus were possible, history has proven repeatedly that such a consensus can be very immoral.  When ethics are based on self and pride, all objectivity is lost.  Things are no longer right or wrong.  Instead, they are feasible or impractical, desirable or unappealing, agreeable or nonnegotiable…. Indeed, the very concepts of virtue and vice become meaningless.

Godly Values for Godly People

As human beings, the crown of God’s creation, God has “set eternity in the hearts of [people]” (Ecclesiastes 3:11).  As such, godly leaders seek to live by God’s eternal values of truth, beauty, goodness, love and justice, set forth in the biblical record.  If we look to the world for our moral values, we will be confused by self-interest, social conditioning and situational ethics.  The values of our culture are shallow and subjective, but the moral standards of Scripture reflect God’s absolute and unchanging character.  Exodus 20:1-17 shows us the clearest summary of God’s values for his people:

And God spoke all these words:

“I am the Lord your God, who brought you out of Egypt, out of the land of slavery.

“You shall have no other gods before me.

“You shall not make for yourself an idol in the form of anything in heaven above or on the earth beneath or in the waters below.  You shall not bow down to them or worship them; for I, the Lord your God, am a jealous God, punishing the children for the sin of the fathers to the third and fourth generation of those who hate me, but showing love to a thousand generations of those who love me and keep my commandments.

“You shall not misuse the name of the Lord your God, for the Lord will not hold anyone guiltless who misuses his name.

“Remember the Sabbath day by keeping it holy.  Six days you shall labor and do all your work, but the seventh day is a Sabbath to the Lord your God.  On it you shall not do any work, neither you, nor your son or daughter, nor your manservant or maidservant, nor your animals, nor the alien within your gates.  For in six days the Lord made the heavens and the earth, the sea, and all that is in them, but he rested on the seventh day.  Therefore the Lord blessed the Sabbath day and made it holy.

“Honor your father and your mother, so that you may live long in the land the Lord your God is giving you.

“You shall not murder.

“You shall not commit adultery.

“You shall not steal.

“You shall not give false testimony against your neighbor.

“You shall not covet your neighbor’s house.  You shall not covet your neighbor’s wife, or his manservant or maidservant, his ox or donkey, or anything that belongs to your neighbor.”

God’s moral law for his people is an expression of his own changeless perfection.  In the Ten Commandments, God is actually calling his covenant people to be like him.  “I am the Lord who brought you up out of Egypt to be your God; therefore be holy, because I am holy” (Leviticus 11:45).

The Ten Commandments begin with our demonstrated relationship with God and end with our relationships with others.  In Scripture, righteousness is always realized within the context of relationships; it consistently relates to loving behavior toward God and others.  “Love does no harm to its neighbor” (Romans 13:10).  “The entire law is summed up in a single command: ‘Love your neighbor as yourself’” (Galatians 5:4).

It is one thing to know the right things to do and another to consistently do them.  Jesus called us to be perfect as our heavenly Father is perfect (Matthew 5:48), but this is unattainable apart from the power of the indwelling Holy Spirit.  Larry Hall asserts, “Indeed, achieving transcendent virtue while denying transcendence is as absurdly impossible as grabbing my own collar and lifting myself off the ground.”
  Only as we live by the Spirit are we empowered to “put skin on” biblical values and make them real in our own lives.

Moving From Theory to Practice

Values are interesting to discuss in the abstract, but sometimes “values” get in the way of valuable decisions.  Maintaining one’s values can cost a leader dearly.  So how do we decide what matters most when we’re weighing the bottom-line costs against our bottom-line convictions?  

The first step in effective leadership is defining core values.  Until that is done, the ship the leader is trying to steer has no rudder.  Vision, mission, strategy and outcomes are difficult – if not impossible – to define until values are clear.  Jesus knew that.  Early in the process of developing his team of disciples, he forced them to confront this foundational issue.

Matthew records Jesus’ primer on values in Matthew 6:1-34.  Jesus focused his lesson in verses 19-21:

Do not store up for yourselves treasures on earth, where moth and rust destroy, and where thieves break in and steal.  But store up for yourselves treasures in heaven, where moth and rust do not destroy, and where thieves do not break in and steal.  For where your treasure is, there your heart will be also.

Jesus urged his disciples to focus their values on things that would bear an eternal return.  But how, while making a living on earth, while responsibly leading an enterprise on earth, while providing jobs, product, service and profit on earth, do we build treasure in heaven?  This passage presents the crux of the value question.  Jesus begins this portion of the Sermon on the Mount by saying, “Be careful not to do your ‘acts of righteousness’ before men, to be seen by them.  If you do, you will have no reward from your Father in heaven” (6:1).  That’s the idea: Who do you work for?  Whose nod of approval matters most?  Who defines what really matters?

Jesus told his disciples that the core value, the driving value, the eternal value is this: “Does what I am doing please God?”  Every other value is second to that one.  When that value is in place, all other values line up.  Matthew 6 is among the most definitive chapters in the Bible for shaping a leader’s philosophy of life and leadership.  Spending time meditating on Jesus’ words here will have inestimable value.

Case Study: The Apostle Paul

The temptation often is to rationalize our lives in such a way that no matter what we do, we tell ourselves it’s okay.  It’s like the story about the FBI being called into a small town to investigate the work of what appeared to be a sharpshooter.  They were amazed to find bull’s-eyes drawn all over town, with bullets that had penetrated the exact center of the targets.  When they finally found the man who had been doing the shooting, they asked him how he had been able to shoot with such accuracy.  His answer was simple: First he shot the bullet, then he drew the bull’s-eye around where it had hit.
  God is not honored by such a haphazard approach to living.  He has called us to live our lives with precision and clarity of focus.

The Apostle Paul wrestled with two desires.  When he traced these desires back to their core values, he found a resolution:

For to me, to live is Christ and to die is gain.  If I am to go on living in the body, this will mean fruitful labor for me. Yet what shall I choose?  I do not know.  I am torn between the two: I desire to depart and be with Christ, which is better by far; but it is more necessary for you that I remain in the body.

Philippians 1:21-24

Interestingly, Paul had a proper philosophy of death, and this gave rise to his proper philosophy of life.  He, like Jesus, knew where he was going (cf. John 13:1).  Once he knew his ultimate destination, he was free to understand who and what he was living for.  Our lives are only valuable in light of eternity.  These brief and ephemeral years can be leveraged into eternity.  So, Paul, writing from prison, understands that he can’t really lose in this situation.  Whether he is executed or acquitted, he wins.  

It is with this frame of mind that he writes, “Convinced of this, I know that I will remain, and I will continue with all of you for your progress and joy in the faith, so that through my being with you again your joy in Christ Jesus will overflow on account of me” (Philippians 1:25-26).  Once he was able to link his desires with his values, he possessed tremendous resolve.  

Most leaders today also face the tension between competing value systems and structures.  In the face of difficult daily decisions, sorting out primary from secondary values can be frustrating.  Hackman and Johnson, in their book Leadership, give us some further definition that may help in this dilemma.

First they discuss what values are:

Values are at the core of individual, group or organizational identity.  Values are relatively enduring conceptions or judgments about what we consider to be important.  [Substantial research suggests] that a number of positive effects result from agreement between personal values and the values most prized in the organization at which we work.  Agreement between personal and organizational values result in increased personal identification with the organization, higher levels of job satisfaction, greater team effectiveness and lower turnover rates.

Then these two authors go on to identify two types of values: “terminal values” – those that deal with lifelong goals; and “instrumental values” – those that govern behaviors that achieve terminal values.  Among their list of 18 terminal values are freedom, self-respect, mature love, family security, true friendship, wisdom, equality and salvation.  Some of the 18 instrumental values they outline are being loving, independent, capable, broad-minded, honest, responsible, ambitious, forgiving, self-controlled and courageous.

Paul begins the passage above with a short vision statement: “For me, to live is Christ and to die is gain.”  We could all do with writing a short vision statement for our own lives.  This can be accomplished fairly easily.  Simply add your personal values to both of the lists above, then rank-order the values.  The authors then suggest that you “carefully examine the list of your top-rated terminal and instrumental values.  Look for similarities, patterns, and themes.”  Finally, forge a short vision statement from what you find by clarifying your values in this manner.

Paul wrestled with his desires until he clarified what he valued.  Hackman and Johnson support Paul’s decision-making process by telling us that people work better with clearly understood values. Leaders who want to be effective will find that clarifying and communicating values is an essential task.  Rank-ordering your terminal and instrumental values and forming a short vision statement will help you avoid taking a scattershot approach to living.

Living in the Land of Our Sojourn

We are all mortal.  None of us knows how many days we have on this earth.  In fact, this is one of the most common themes in Scripture – that of the pilgrim, the stranger, the sojourner.  The late singer-songwriter Rich Mullins understood this imagery.  His lyrics frequently made mention of a “longing for home” that sometimes caused him to weep.  In the song “Land of My Sojourn,” he writes:

Nobody tells you when you get born here

How much you’ll come to love it

And how you’ll never belong here.

So I call you my country,

And I’ll be lonely for my home.

I wish that I could take you there with me.

We do not belong here on earth.  This is merely a land to travel through on our way to our final destination.  Our citizenship is in heaven.  Thus our ultimate aspirations must transcend anything this world can provide.  There are pleasant moments, to be sure, but there are also painful moments.  We must change our thinking so that we can affirm, with the Apostle Paul, that neither our temporary pleasures nor our present sufferings are “worth comparing with the glory that will be revealed in us” (Romans 8:18).  These things are merely preparing us for what is to come. 

As we grow and mature in the things of God, we can come to the place where our longing for our true home governs the way we live here in our temporary home.  It is possible to endure great hardships and trials when you know that they are only temporary and are leading you to something far greater.  Also, it is in this way that we come to see how precious our time here is, and how foolish it is to waste our time here with our noses to the grindstone or endlessly channel-surfing!  How terrible to come to the end of life and realize that we were too busy or preoccupied to actually live.  While we are here we have opportunities to cultivate relationships and catalogue experiences and share the gospel and serve people in need.  Our boredom surely reveals more about us than about the God who places so many wonderful opportunities in our paths.

The central issue of values is summed up in what Jesus called the first and greatest commandment: “Love the Lord your God with all your heart and with all your soul and with all your mind” (Matthew 22:37).  That is the value to value.  That is the prism through which all other values must shine, the filter through which all of life’s choices are made and solutions are drawn.  Until we love God properly, the rest of what we’ve learned about values will remain an academic exercise.
Lesson 13 

Leadership Qualities: Values

(Part 2)

God’s leaders serve Him exclusively and pray to Him daily.



Continue reading “Leadership Qualities: Values” by Ken Boa, and listen to his audio message online.

1. On what values did Jesus teach His disciples to focus?

2. What three questions are derived from Matthew 6:1?

3. How would you answer these questions?

4. Describe the difference between “terminal” values and “instrumental” values.



Read Matthew 6:1-10
Jesus warns us against seeking the praise and recognition of others, especially in our works of charity.  He also teaches that our prayers are to be private and intimate – praising the Father, desiring His kingdom, and submitting to His will.

5. Describe circumstances in your life in which you seek the praise of others.

6. How important is that praise for you?

7. List some of the areas in your life where you experience success?

8. What are the symbols of that success?

9. Who gives you recognition for your successes?

10. What would it be like if your successes were unknown to others?

11. Where do you find your significance?

12. Why does Jesus want you to pray and fast in private?

13. How often do you pray privately?

14. How much time do you set aside each day that is dedicated to quite prayer?



Read Matthew 6:11-18
Our requests should be simple.  Jesus tells us that we should ask for provision for today, protection from temptation, escape from Satan, and forgiveness of our sins.  However, He teaches us that we must forgive others in the same way we want God to forgive us.

15. Jesus tells us to ask only for our “daily bread”.  Why do you think He omitted asking for long range blessings?

16. What requests are on your daily prayer list?

17. In verses 12, 14, and 15, Jesus teaches that God’s forgiveness of us is a commensurate with our forgiveness of others.  Describe, in your own words, how you want God to forgive you.

18. Is there anyone in your life, past or present, alive or dead, who you have not forgiven in this manner?

19. Write down the names of all those whom you have not forgiven in the manner in which you want God to forgive you.

20. What will you do to genuinely forgive them?

21. Verse 13 asks God not to lead us into temptation.  How is it possible for God to lead you into temptation?



Read Matthew 6:19-34

Because we can only serve one master, our singular purpose is to pursue God’s kingdom and righteousness.  As we do so, He will fulfill all of our needs.  God values undivided loyalty to Him, and total trust in His providence.

22. What conflicts do you encounter in your pursuit of spiritual and financial goals?

23. Describe a circumstance in your life in which your pursuit of a career goal challenged your spiritual character.

24. How did you resolve it?

25. Take some time and conduct an inventory of your spending habits (both money and time).  What percentage goes toward earthly treasures?  What percentage goes toward Heavenly treasures?

26. What part of your heavenly treasures category is really earthly treasure?  Be honest.

27. Why does Jesus warn us not to worry about our needs? 

28. What does worry demonstrate that we lack?

29. What changes will you make so that you will exclusively pursue God’s kingdom.



Memory Verse: Matthew 6:24

No one can serve two masters, for either he will hate the one and love the other, or he will be devoted to the one and despise the other. You cannot serve God and money.

Lesson 14
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Scripture Reading

Joshua 24:14-27

Jeremiah 29:11, 30:21 31:31-37

Matthew 16:24-26

Romans 12:1-2

1 John 4:9-10, 19

James 4;8

Habakkuk 3:17-18

Lesson

Leadership Qualities: Commitment

Dr. Kenneth Boa

(Audio and written formats)
Discussion Questions
Scripture Readings

Dr. Boa’s Message

This is a two part lesson.  It is suggested that each lesson be conducted over a two week period.
Leadership Qualities: Commitment

Dr. Kenneth Boa

A chicken and a pig were walking down the road together. They passed a sign for a local diner advertising its breakfast special: “Ham and Eggs – $2.95!” The chicken said, “That’s our whole contribution to society: breakfast food!” The pig replied, “For you, it may be a contribution. For me it’s a total commitment.” 

Life in the modern world has programmed us to expect a life of ease. It’s not merely that we want everything to be easy; who wouldn’t want that? What is troubling is that we now expect to receive abundant rewards with minimal effort. If something requires effort or time, it must not be meant to be, and we feel thoroughly justified giving up. Worse yet are those who believe legitimate goals may be sought through illegitimate means, provided that those means offer a short-cut to the goal in mind. 

Take, for example, the professional athlete who chooses to illegally enhance his performance through the use of steroids. Not only has he cheapened himself, he has robbed his fellow athletes of any kind of fair competition. He does this simply because he does not want to put in the time and effort necessary to better himself.

This is a dangerous road to travel. Common sense reveals that some of the best things in life demand effort and prove worthy of whatever amount of labor we endure in the pursuit. The best relationships require work. The best businesses have been built on the blood, sweat and tears of their leaders. Even our spiritual growth is reflective of our faithful investment. G.K. Chesterton once quipped, “The Christian ideal has not been tried and found wanting. It has been found difficult, and left untried.”

Of course, this is nothing new. Thousands of years ago, God asked, “Who is he who will devote himself to be close to me?” (Jeremiah 30:21). We don’t want to hear it, but the fact of the matter is that following God involves sacrifice, effort, devotion. We much prefer the spiritual growth plans that guarantee complete maturity in “15 minutes a day!” 

Mark Oppenheimer has written of the proliferation of these mistaken ideas regarding what is truly involved in personal life-change. These false notions can be found in everything from the Chicken Soup for the Soul books to WWJD bracelets to the awe-inspiring angelic visitations received in the lives of television characters. It all sounds good, but there’s never any kind of demand or call for commitment or life-change involved. “Just Do It” doesn’t really mean, “Just run 100 miles every week like marathon runners do.” “Just Do It” means, “Just buy the shoes – swift feet sure to follow.”
 As if you’ll become magically fit simply by purchasing the proper footwear.

Leaders know that this is not so. Leaders know that such behavior used to have a name; it was called sloth. In “The Other Six Deadly Sins,” Dorothy Sayers said, 

In the world it is called tolerance, but in hell it is called despair. It is the accomplice of the other sins and their worst punishment. It is the sin which believes in nothing, cares for nothing, seeks to know nothing, finds purpose in nothing, lives for nothing, and only remains alive because there is nothing it would die for. We have known it far too well for many years. The only thing perhaps that we have not known about it is that it is mortal sin.

Leaders know the truth of Theodore Roosevelt’s words: “Far better it is to dare mighty things, to win glorious triumphs even though checkered by failure, than to rank with those poor spirits who neither enjoy nor suffer much because they live in the gray twilight that knows neither victory nor defeat.” There is a great danger in our time of succumbing to mediocrity not through incompetence or a lack of integrity but simply from a lack of genuine commitment. To live without such commitment is to live in that “gray twilight that knows neither victory nor defeat.”

Godly men and women understand that effective leadership flows from being deeply committed to the right things. As followers of Christ, the single most important commitment of our lives is, obviously, to God. Any lasting success we experience as leaders will flow from that commitment. This is why the apostle Paul writes:

Therefore, I urge you, brothers, in view of God’s mercy, to offer your bodies as living sacrifices, holy and pleasing to God – this is your spiritual act of worship. Do not conform any longer to the pattern of this world, but be transformed by the renewing of your mind. Then you will be able to test and approve what God’s will is – his good, pleasing and perfect will.

Romans 12:1-2

The word “Therefore” points to all the apostle has written in the previous 11 chapters. In light of God’s mercy, which justifies, sanctifies and will someday glorify us, we are to offer ourselves as living sacrifices to him. In other words, we should allow God’s mercy to accomplish this additional work in our lives. We should let it drive us to absolute commitment.

Those who have been taken captive by the love of God will affirm the lordship of Jesus Christ in their lives by heeding this call to “offer your bodies as living sacrifices, holy and pleasing to God” (12:1b). 

The word “offer” implies that this act, much like a wedding vow, occurs once. It may be renewed, but at some point we should be motivated by God’s mercy to devote ourselves to him. When we take this step, we’re acknowledging Christ’s leadership in our lives. We sacrifice our selfish desires and misguided ambitions as we strive to align ourselves with God’s will. Once this act of commitment occurs, our talents and dreams will be surrendered to his purpose. And the more we give ourselves to him, the more he will bless and use us.

The sequence here is vitally important. In the Old Testament, there are two broad categories of sacrifice that one might offer to God under different circumstances. There were atonement sacrifices and celebration sacrifices. Atonement sacrifices were for the covering of sin with blood and the reconciliation of men with God or one another. These sacrifices were offered as a response to sin and guilt. 

On the other hand, the Law of Moses also made provision for sacrifices of joy. When the crops were harvested, when a child was born, when a great deliverance had occurred – the people would come before God to offer gifts of thanksgiving and celebration. 

Christians acknowledge one and only one atonement sacrifice: Jesus himself. But we engage in perpetual sacrifices of celebration and thanksgiving to the God who has saved us. While it is true that we offer God our talents, abilities and money, the most fundamental sacrifice we give him is our very bodies. Paul, the writer of this text, will not abide abstract or ethereal religion. Our bodies are the instruments of all our actions in this world. Therefore, it is our bodies themselves which must be yielded to God in every area. 

We naturally expect people to conform to their environment. The phrase most often used in this vein is, “When in Rome, do as the Romans do.” Those of us who have been justified, sanctified and consecrated to God, however, face a different set of expectations. People who have received God’s grace and been transported out of darkness into his kingdom of marvelous light will be shaped and molded by their new experience. Such an overwhelming experience is bound to have some impact on our lives. That is only logical, isn’t it?

In fact, the word translated “spiritual” is the Greek term logikos. The word fundamentally means “rational” or “reasonable.” In view of the mercy of God toward me, it is only rational or reasonable that I should give my heart, mind and body to be shaped by his gracious control. In view of the personal relationship God has purchased and established with me, no mere ceremony or ritual is enough to offer him; he deserves the intelligent and rational surrender of every fiber of my being to him.

The God Who Commits

Douglas Rumford makes a profound statement in his book SoulShaping. He writes, “We make our commitments, then our commitments make us. Once they are chosen, many other choices follow as a matter of course.”
 Once we commit to follow Jesus, many other decisions in life must fall into line or we overturn our prior commitment. 

But how are we to know that our commitment to God will be honored? All of the commitments we make should flow from the commitment God has first made to us. Once God committed himself to our highest good, his will toward us was sealed. God tells us that he is committed to all who are in Christ, and that our relationship with him will last forever. Jeremiah 31:31-36 shows us the covenant of commitment the Lord made with his people:

“The time is coming,” declares the Lord, “when I will make a new covenant with the house of Israel and with the house of Judah. It will not be like the covenant I made with their forefathers when I took them by the hand to lead them out of Egypt, because they broke my covenant, though I was a husband to them,” declares the Lord.

“This is the covenant I will make with the house of Israel after that time,” declares the Lord. “I will put my law in their minds and write it on their hearts. I will be their God, and they will be my people. No longer will a man teach his neighbor, or a man his brother saying, ‘Know the Lord,’ because they will all know me, from the least of them to the greatest,” declares the Lord. “For I will forgive their wickedness and will remember their sins no more.”

This is what the Lord says, he who appoints the sun to shine by day, who decrees the moon and stars to shine by night, who stirs up the sea so that its waves roar – the Lord Almighty is his name: “Only if these decrees vanish from my sight,” declares the Lord, “will the descendants of Israel ever cease to be a nation before me.”

The ultimate basis for security and significance in life relates to commitment (security) and to how long something will last (significance). In these six verses, God provides for his people a sense of both security and significance – a sure word that his commitment to them will never fail. 

In spite of the rebelliousness of the people of Judah, the Lord assured them through the prophet Jeremiah that he was committed to their ultimate good. Judgment was inevitable because they had flagrantly violated God’s commands, but the prophet looked beyond this impending condemnation to a time of consolation. There will be a faithful remnant, and God’s people will eventually enjoy the blessings of forgiveness and complete renewal.

In this covenant, God commits himself to the welfare of the house of Israel and Judah and predicts a time when they will all know him and when his law will be written on their hearts. “‘For I know the plans I have for you,’ declares the Lord, ‘plans to prosper you and not to harm you, plans to give you hope and a future’” (Jeremiah 29:11). 

God’s grace is always previous to our response e and demonstrates his unshakeable commitment to us. “This is how God showed his love among us: He sent his one and only Son into the world that we might live through him. This is love: not that we loved God, but that he loved us and sent his Son as an atoning sacrifice for our sins” (1 John 4:9-10). When we love God, it is “because he first loved us” (1 John 4:19). 

Lewis Thomas, scientist and philosopher, described humans best when he said, “We are, perhaps, uniquely among earth’s creatures, the worrying animal. We worry away our lives, fearing the future, discontent with the present, unable to take in the idea of dying, unable to sit still.”
 God’s promise of abiding love and commitment to our well-being enables us to live above worry, above fear. His commitment to us empowers us to follow through on our commitment to him. As Martin Luther said, “It is not imitation which brings about our sonship of God, but our sonship which makes possible imitation.”

Being Committed to God

Quality relationships are founded on the rock of commitment, not the shifting sand of feelings or emotions. God calls us to be people of commitment, first to him and then to others. As a great leader of Israel, Joshua’s entire life was marked by commitment. We even hear this in his final words:

“Now fear the Lord and serve him with all faithfulness. Throw away the gods your forefathers worshiped beyond the River and in Egypt, and serve the Lord. But if serving the Lord seems undesirable to you, then choose for yourselves this day whom you will serve, whether the gods your forefathers served beyond the River, or the gods of the Amorites, in whose land you are living. But as for me and my household, we will serve the Lord.”

Then the people answered, “Far be it from us to forsake the Lord to serve other gods! It was the Lord our God himself who brought us and our fathers up out of Egypt, from that land of slavery, and performed those great signs before our eyes. He protected us on our entire journey and among all the nations through which we traveled. And the Lord drove out before us all the nations, including the Amorites, who lived in the land. We too will serve the Lord, because he is our God.”

Joshua said to the people, “You are not able to serve the Lord. He is a holy God; he is a jealous God. He will not forgive your rebellion and your sins. If you forsake the Lord and serve foreign gods, he will turn and bring disaster on you and make an end of you, after he has been good to you.”

But the people said to Joshua, “No! We will serve the Lord.”

Then Joshua said, “You are witnesses against yourselves that you have chosen to serve the Lord.”

“Yes, we are witnesses,” they replied.

“Now then,” said Joshua, “throw away the foreign gods that are among you and yield your hearts to the Lord, the God of Israel.”

And the people said to Joshua, “We will serve the Lord our God and obey him.”

On that day Joshua made a covenant for the people, and there at Shechem he drew up for them decrees and laws. And Joshua recorded these things in the Book of the Law of God. Then he took a large stone and set it up there under the oak near the holy place of the Lord.

“See!” he said to all the people. “This stone will be a witness against us. It has heard all the words the Lord has said to us. It will be a witness against you if you are untrue to your God.”

Joshua 24:14-27

Joshua told the people that even if they chose not to serve the Lord, they would still not be exempt from service. If we do not serve the Creator, we will unavoidably serve some part of the creation. But the gods of success, position and possessions are cruel taskmasters and never deliver the profound satisfaction they promise. God alone is the worthy object of our total commitment, and if we direct our highest commitment to anything else, we commit idolatry. We were designed to serve God and to find our deepest satisfaction in him, but we will be half-hearted at best if we try to play by two sets of rules and serve two masters (Luke 16:13).

In the 1991 movie City Slickers, Billy Crystal plays Mitch – a confused, dissatisfied man with a vague sense that life is passing him by. Jack Palance plays the ancient sage Curly – “a saddlebag with eyes.” At a critical moment in the film, Curly asks Mitch if he would like to know the secret of life.

“It’s this,” Curly says, holding up his index finger.

“The secret of life is your finger?” asks Mitch.

“It’s one thing,” Curly replies. “The secret of life is pursuing one thing.”

Something about this strikes a chord deep within Mitch. His life is a mess; he feels pulled by his obligations to his family and his desire for fulfillment at his work – torn between his need for security and his longing for excitement. Like many men, Mitch is divided. His life is about too many different things. Thus, he feels it is about nothing. 

He asks Curly to tell him what that one thing is, but the best Curly can do is to tell Mitch, “You have to find it for yourself.”

Believe it or not, the wise, old cowboy is parroting Danish philosopher Soren Kierkegaard, who saw double-mindedness as the primary affliction of modern man. His book Purity of Heart Is to Will One Thing is a meditation on the biblical statement: “Purify your hearts, you double-minded” (James 4:8). The sickness, according to Kierkegaard, is really a failure to achieve an integrated life, a life that is focused on one thing. It is the failure to make an ultimate commitment to “the Good,” to “seeking first the kingdom of God.”

Many of those who followed Jesus were merely curious. Others were convinced of the truth of what he was teaching, but only a few were fully and personally committed to him. When his uncommitted followers began to leave him in response to his difficult sayings, Jesus turned to the 12 and asked if they wanted to leave with the others. Although it is doubtful that they understood the Lord better than those who were leaving, they realized that once having committed themselves to him, there was no turning back (John 6:60-69). As disciples of Christ, we are called to remain committed to him, even when we don’t fully understand all of his plans for us. Failure to do so leads to misery and a lack of effectiveness in ministry. As François Fénelon wrote, 

Woe to those weak and timid souls who are divided between God and their world! They want and they do not want. They are torn by desire and remorse at the same time…. They have a horror of evil and a shame of good. They have the pains of virtue without tasting its sweet consolations. O how wretched they are.

As a godly leader, “You are [a witness] against [yourself] that you have chosen to serve the Lord” (v. 22). Have you assessed how that commitment has been played out in your life? In what ways has your level of commitment to the Lord been conditioned by your understanding of what he is doing in your life? The call to commitment is a call to constant vigilance in maintaining and understanding the standards of that commitment. No matter what distractions a godly leader may encounter, he or she needs to maintain his or her focus on serving the Lord.

Committing vs. Bargaining

How on earth do leaders establish and retain committed followers? How, in some cases, do we get ourselves committed enough to pay the high price of success? God knows how, and the prophet Habakkuk models an essential truth about God-focused commitment:

Though the fig tree does not bud and there are no grapes on the vines, though the olive crop fails and the fields produce no food, though there are no sheep in the pen and no cattle in the stalls, yet I will rejoice in the Lord, I will be joyful in God my Savior.

Habakkuk 3:17-18

What a refreshing statement! Many leaders would love to have followers who are this committed to the cause. In fact, many leaders would love to have this level of commitment to their own cause. The key ingredient to Habakkuk’s statement is that it is unidirectional; he promised to maintain his attitude regardless of the payback.

That’s really what “commitment” is. The statement, “I will be committed if” isn’t commitment-making; it’s deal-making. It’s not committing; it’s bargaining. In Habakkuk chapter 2, God explained his justice and his majesty to the prophet. The passage above is the prophet’s response to that revelation of God’s character.

In the absence of a life-consuming ideal, asking for the level of commitment Habakkuk expressed is absurd. Leaders must identify what it is within their organization that is genuinely worthy of commitment. Until leaders complete this definition, they sound rather shallow even talking about it. No sane person will commit to things that don’t really matter. But when an organization’s goals and outcomes are properly related to the living God and its activities honor him, then commitment makes sense. Instead of asking, “How do we get commitment?” effective leaders will begin by asking, “To what (or whom) are we committed?”

The Rewards of Commitment

What does commitment look like in a leader, and how can we practice it? Jesus reveals his standard of deeper commitment in Matthew’s Gospel:

Then Jesus said to his disciples, “If anyone would come after me, he must deny himself and take up his cross and follow me. For whoever wants to save his life will lose it, but whoever loses his life for me will find it. What good will it be for a man if he gains the whole world, yet forfeits his soul? Or what can a man give in exchange for his soul?

Matthew 16:24-26

Jesus spoke these words to his disciples, but they still call us to action today. Through these living words, Jesus makes it clear that he requires total commitment of his followers. He said that unless one commits everything, one loses everything. For the Christian leader, that commitment must remain strong until the end of our earthly walk. Inspirational and motivational speaker Og Mandino expands on the necessity of strong, long-term commitment.

One of Mandino’s 10 common causes of failure is “quitting too soon.” Mandino tells the story of Raphael Solano and his companions, who were looking for diamonds in a dry river bed in Venezuela. Discouraged, and facing the thought of returning home to his very poor family empty-handed, Solano claimed he had picked up about 999,999 rocks and was quitting. His companions said, “Pick up one more and make it a million.” That “millionth” rock was the 155-carat “Liberator,” the largest and purest diamond ever found. Mandino writes, 

I think he [Solano] must have known a happiness that went beyond the financial. He had set his course; the odds were against him; he had persevered; he had won. He had not only done what he had set out to do – which is a reward in itself – but he had done it in the face of failure and obscurity.

Jesus urged his followers, “Take up your cross and follow me.” He knew better than anyone else how elusive the great prize is. But he also knew that anything less than a total commitment to achieving the prize would not suffice. In the Christian life, as in the leader’s organizational life, total commitment to the cause facilitates success.

Lesson 14

Leadership Qualities: Commitment

(Part 1)

God demonstrates to His people the true model of commitment



Read “Leadership Qualities: Commitment” by Ken Boa and listen to his audio message online.

1. Why do we succumb to mediocrity?

2. From where should all of our commitments flow?

3. What happens to our talents and dreams as soon as we are committed to God’s will?

4. Explain the difference between commitment and bargaining.



Read Joshua 24:14-27
Israel responds to Joshua’s exhortation and warnings to worship only the LORD by committing themselves to complete faithfulness.  It is a commitment that proves to be short-lived.  We learn that God does not want us to try to be faithful to Him.  He requires us to be faithful.

5. In Joshua’s speech to Israel, what two choices does he give them?

6. Why do you think he only gives them two choices?

7. What was Joshua’s commitment for him and his household?

8. Do you have this same commitment for your family?

9. Are there times when you or your family violates your commitment?  Please explain.

10. Discuss with the group how your family’s commitment to the Lord impacts your outside relationships.

11. What does Joshua warn Israel will happen if they fail to worship the LORD?

12. What lesson do you learn regarding your own household?



Read Jeremiah 31:31-34
Even after Israel’s unfaithfulness to Him, God promises a new covenant between Him and them.  We see that God promises bountiful blessings to those who turn to Him in complete faith.

13. Did Israel keep the promises they made in Joshua 24?

14. Why did God establish a new covenant with Israel?

15. Describe the terms of the covenant?

16. What was the most significant commitment God made?

17. Is that commitment still in place today?

18. What commitments have you made to the Lord?

19. What commitments should you make to Him?



Read Jeremiah 31:35-37
God declares the firmness and trustworthiness of His commitments.

20. To what does God liken the firmness of His commitments?

21. Why do you think He uses these specific comparisons?

22. What do these verses say about God’s promises and commitments to you?

23. How would you describe the firmness of your commitments to: 

· God:

· Your family:

· Your church:

· Your employer:

· Your hobbies:

· VISA and MasterCard:

24. What will you do to strengthen the firmness and trustworthiness of your commitments to God?



Memory Verse: Joshua 24:15

If you have no desire to worship the Lord, choose today whom you will worship, whether it be the gods whom your ancestors worshiped beyond the Euphrates, or the gods of the Amorites in whose land you are living. But I and my family will worship the Lord.

Lesson 14

Leadership Development: Commitment
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Scripture Reading

Joshua 24:14-27

Jeremiah 29:11, 30:21 31:31-37

Matthew 16:24-26

Romans 12:1-2

1 John 4:9-10, 19

James 4;8

Habakkuk 3:17-18

Lesson

Leadership Qualities: Commitment

Dr. Kenneth Boa

(Audio and written formats)
Discussion Questions
Scripture Readings

Dr. Boa’s Message

This is a two part lesson.  It is suggested that each lesson be conducted over a two week period.
Leadership Qualities: Commitment

Dr. Kenneth Boa

A chicken and a pig were walking down the road together. They passed a sign for a local diner advertising its breakfast special: “Ham and Eggs – $2.95!” The chicken said, “That’s our whole contribution to society: breakfast food!” The pig replied, “For you, it may be a contribution. For me it’s a total commitment.” 

Life in the modern world has programmed us to expect a life of ease. It’s not merely that we want everything to be easy; who wouldn’t want that? What is troubling is that we now expect to receive abundant rewards with minimal effort. If something requires effort or time, it must not be meant to be, and we feel thoroughly justified giving up. Worse yet are those who believe legitimate goals may be sought through illegitimate means, provided that those means offer a short-cut to the goal in mind. 

Take, for example, the professional athlete who chooses to illegally enhance his performance through the use of steroids. Not only has he cheapened himself, he has robbed his fellow athletes of any kind of fair competition. He does this simply because he does not want to put in the time and effort necessary to better himself.

This is a dangerous road to travel. Common sense reveals that some of the best things in life demand effort and prove worthy of whatever amount of labor we endure in the pursuit. The best relationships require work. The best businesses have been built on the blood, sweat and tears of their leaders. Even our spiritual growth is reflective of our faithful investment. G.K. Chesterton once quipped, “The Christian ideal has not been tried and found wanting. It has been found difficult, and left untried.”

Of course, this is nothing new. Thousands of years ago, God asked, “Who is he who will devote himself to be close to me?” (Jeremiah 30:21). We don’t want to hear it, but the fact of the matter is that following God involves sacrifice, effort, devotion. We much prefer the spiritual growth plans that guarantee complete maturity in “15 minutes a day!” 

Mark Oppenheimer has written of the proliferation of these mistaken ideas regarding what is truly involved in personal life-change. These false notions can be found in everything from the Chicken Soup for the Soul books to WWJD bracelets to the awe-inspiring angelic visitations received in the lives of television characters. It all sounds good, but there’s never any kind of demand or call for commitment or life-change involved. “Just Do It” doesn’t really mean, “Just run 100 miles every week like marathon runners do.” “Just Do It” means, “Just buy the shoes – swift feet sure to follow.”
 As if you’ll become magically fit simply by purchasing the proper footwear.

Leaders know that this is not so. Leaders know that such behavior used to have a name; it was called sloth. In “The Other Six Deadly Sins,” Dorothy Sayers said, 

In the world it is called tolerance, but in hell it is called despair. It is the accomplice of the other sins and their worst punishment. It is the sin which believes in nothing, cares for nothing, seeks to know nothing, finds purpose in nothing, lives for nothing, and only remains alive because there is nothing it would die for. We have known it far too well for many years. The only thing perhaps that we have not known about it is that it is mortal sin.

Leaders know the truth of Theodore Roosevelt’s words: “Far better it is to dare mighty things, to win glorious triumphs even though checkered by failure, than to rank with those poor spirits who neither enjoy nor suffer much because they live in the gray twilight that knows neither victory nor defeat.” There is a great danger in our time of succumbing to mediocrity not through incompetence or a lack of integrity but simply from a lack of genuine commitment. To live without such commitment is to live in that “gray twilight that knows neither victory nor defeat.”

Godly men and women understand that effective leadership flows from being deeply committed to the right things. As followers of Christ, the single most important commitment of our lives is, obviously, to God. Any lasting success we experience as leaders will flow from that commitment. This is why the apostle Paul writes:

Therefore, I urge you, brothers, in view of God’s mercy, to offer your bodies as living sacrifices, holy and pleasing to God – this is your spiritual act of worship. Do not conform any longer to the pattern of this world, but be transformed by the renewing of your mind. Then you will be able to test and approve what God’s will is – his good, pleasing and perfect will.

Romans 12:1-2

The word “Therefore” points to all the apostle has written in the previous 11 chapters. In light of God’s mercy, which justifies, sanctifies and will someday glorify us, we are to offer ourselves as living sacrifices to him. In other words, we should allow God’s mercy to accomplish this additional work in our lives. We should let it drive us to absolute commitment.

Those who have been taken captive by the love of God will affirm the lordship of Jesus Christ in their lives by heeding this call to “offer your bodies as living sacrifices, holy and pleasing to God” (12:1b). 

The word “offer” implies that this act, much like a wedding vow, occurs once. It may be renewed, but at some point we should be motivated by God’s mercy to devote ourselves to him. When we take this step, we’re acknowledging Christ’s leadership in our lives. We sacrifice our selfish desires and misguided ambitions as we strive to align ourselves with God’s will. Once this act of commitment occurs, our talents and dreams will be surrendered to his purpose. And the more we give ourselves to him, the more he will bless and use us.

The sequence here is vitally important. In the Old Testament, there are two broad categories of sacrifice that one might offer to God under different circumstances. There were atonement sacrifices and celebration sacrifices. Atonement sacrifices were for the covering of sin with blood and the reconciliation of men with God or one another. These sacrifices were offered as a response to sin and guilt. 

On the other hand, the Law of Moses also made provision for sacrifices of joy. When the crops were harvested, when a child was born, when a great deliverance had occurred – the people would come before God to offer gifts of thanksgiving and celebration. 

Christians acknowledge one and only one atonement sacrifice: Jesus himself. But we engage in perpetual sacrifices of celebration and thanksgiving to the God who has saved us. While it is true that we offer God our talents, abilities and money, the most fundamental sacrifice we give him is our very bodies. Paul, the writer of this text, will not abide abstract or ethereal religion. Our bodies are the instruments of all our actions in this world. Therefore, it is our bodies themselves which must be yielded to God in every area. 

We naturally expect people to conform to their environment. The phrase most often used in this vein is, “When in Rome, do as the Romans do.” Those of us who have been justified, sanctified and consecrated to God, however, face a different set of expectations. People who have received God’s grace and been transported out of darkness into his kingdom of marvelous light will be shaped and molded by their new experience. Such an overwhelming experience is bound to have some impact on our lives. That is only logical, isn’t it?

In fact, the word translated “spiritual” is the Greek term logikos. The word fundamentally means “rational” or “reasonable.” In view of the mercy of God toward me, it is only rational or reasonable that I should give my heart, mind and body to be shaped by his gracious control. In view of the personal relationship God has purchased and established with me, no mere ceremony or ritual is enough to offer him; he deserves the intelligent and rational surrender of every fiber of my being to him.

The God Who Commits

Douglas Rumford makes a profound statement in his book SoulShaping. He writes, “We make our commitments, then our commitments make us. Once they are chosen, many other choices follow as a matter of course.”
 Once we commit to follow Jesus, many other decisions in life must fall into line or we overturn our prior commitment. 

But how are we to know that our commitment to God will be honored? All of the commitments we make should flow from the commitment God has first made to us. Once God committed himself to our highest good, his will toward us was sealed. God tells us that he is committed to all who are in Christ, and that our relationship with him will last forever. Jeremiah 31:31-36 shows us the covenant of commitment the Lord made with his people:

“The time is coming,” declares the Lord, “when I will make a new covenant with the house of Israel and with the house of Judah. It will not be like the covenant I made with their forefathers when I took them by the hand to lead them out of Egypt, because they broke my covenant, though I was a husband to them,” declares the Lord.

“This is the covenant I will make with the house of Israel after that time,” declares the Lord. “I will put my law in their minds and write it on their hearts. I will be their God, and they will be my people. No longer will a man teach his neighbor, or a man his brother saying, ‘Know the Lord,’ because they will all know me, from the least of them to the greatest,” declares the Lord. “For I will forgive their wickedness and will remember their sins no more.”

This is what the Lord says, he who appoints the sun to shine by day, who decrees the moon and stars to shine by night, who stirs up the sea so that its waves roar – the Lord Almighty is his name: “Only if these decrees vanish from my sight,” declares the Lord, “will the descendants of Israel ever cease to be a nation before me.”

The ultimate basis for security and significance in life relates to commitment (security) and to how long something will last (significance). In these six verses, God provides for his people a sense of both security and significance – a sure word that his commitment to them will never fail. 

In spite of the rebelliousness of the people of Judah, the Lord assured them through the prophet Jeremiah that he was committed to their ultimate good. Judgment was inevitable because they had flagrantly violated God’s commands, but the prophet looked beyond this impending condemnation to a time of consolation. There will be a faithful remnant, and God’s people will eventually enjoy the blessings of forgiveness and complete renewal.

In this covenant, God commits himself to the welfare of the house of Israel and Judah and predicts a time when they will all know him and when his law will be written on their hearts. “‘For I know the plans I have for you,’ declares the Lord, ‘plans to prosper you and not to harm you, plans to give you hope and a future’” (Jeremiah 29:11). 

God’s grace is always previous to our response e and demonstrates his unshakeable commitment to us. “This is how God showed his love among us: He sent his one and only Son into the world that we might live through him. This is love: not that we loved God, but that he loved us and sent his Son as an atoning sacrifice for our sins” (1 John 4:9-10). When we love God, it is “because he first loved us” (1 John 4:19). 

Lewis Thomas, scientist and philosopher, described humans best when he said, “We are, perhaps, uniquely among earth’s creatures, the worrying animal. We worry away our lives, fearing the future, discontent with the present, unable to take in the idea of dying, unable to sit still.”
 God’s promise of abiding love and commitment to our well-being enables us to live above worry, above fear. His commitment to us empowers us to follow through on our commitment to him. As Martin Luther said, “It is not imitation which brings about our sonship of God, but our sonship which makes possible imitation.”

Being Committed to God

Quality relationships are founded on the rock of commitment, not the shifting sand of feelings or emotions. God calls us to be people of commitment, first to him and then to others. As a great leader of Israel, Joshua’s entire life was marked by commitment. We even hear this in his final words:

“Now fear the Lord and serve him with all faithfulness. Throw away the gods your forefathers worshiped beyond the River and in Egypt, and serve the Lord. But if serving the Lord seems undesirable to you, then choose for yourselves this day whom you will serve, whether the gods your forefathers served beyond the River, or the gods of the Amorites, in whose land you are living. But as for me and my household, we will serve the Lord.”

Then the people answered, “Far be it from us to forsake the Lord to serve other gods! It was the Lord our God himself who brought us and our fathers up out of Egypt, from that land of slavery, and performed those great signs before our eyes. He protected us on our entire journey and among all the nations through which we traveled. And the Lord drove out before us all the nations, including the Amorites, who lived in the land. We too will serve the Lord, because he is our God.”

Joshua said to the people, “You are not able to serve the Lord. He is a holy God; he is a jealous God. He will not forgive your rebellion and your sins. If you forsake the Lord and serve foreign gods, he will turn and bring disaster on you and make an end of you, after he has been good to you.”

But the people said to Joshua, “No! We will serve the Lord.”

Then Joshua said, “You are witnesses against yourselves that you have chosen to serve the Lord.”

“Yes, we are witnesses,” they replied.

“Now then,” said Joshua, “throw away the foreign gods that are among you and yield your hearts to the Lord, the God of Israel.”

And the people said to Joshua, “We will serve the Lord our God and obey him.”

On that day Joshua made a covenant for the people, and there at Shechem he drew up for them decrees and laws. And Joshua recorded these things in the Book of the Law of God. Then he took a large stone and set it up there under the oak near the holy place of the Lord.

“See!” he said to all the people. “This stone will be a witness against us. It has heard all the words the Lord has said to us. It will be a witness against you if you are untrue to your God.”

Joshua 24:14-27

Joshua told the people that even if they chose not to serve the Lord, they would still not be exempt from service. If we do not serve the Creator, we will unavoidably serve some part of the creation. But the gods of success, position and possessions are cruel taskmasters and never deliver the profound satisfaction they promise. God alone is the worthy object of our total commitment, and if we direct our highest commitment to anything else, we commit idolatry. We were designed to serve God and to find our deepest satisfaction in him, but we will be half-hearted at best if we try to play by two sets of rules and serve two masters (Luke 16:13).

In the 1991 movie City Slickers, Billy Crystal plays Mitch – a confused, dissatisfied man with a vague sense that life is passing him by. Jack Palance plays the ancient sage Curly – “a saddlebag with eyes.” At a critical moment in the film, Curly asks Mitch if he would like to know the secret of life.

“It’s this,” Curly says, holding up his index finger.

“The secret of life is your finger?” asks Mitch.

“It’s one thing,” Curly replies. “The secret of life is pursuing one thing.”

Something about this strikes a chord deep within Mitch. His life is a mess; he feels pulled by his obligations to his family and his desire for fulfillment at his work – torn between his need for security and his longing for excitement. Like many men, Mitch is divided. His life is about too many different things. Thus, he feels it is about nothing. 

He asks Curly to tell him what that one thing is, but the best Curly can do is to tell Mitch, “You have to find it for yourself.”

Believe it or not, the wise, old cowboy is parroting Danish philosopher Soren Kierkegaard, who saw double-mindedness as the primary affliction of modern man. His book Purity of Heart Is to Will One Thing is a meditation on the biblical statement: “Purify your hearts, you double-minded” (James 4:8). The sickness, according to Kierkegaard, is really a failure to achieve an integrated life, a life that is focused on one thing. It is the failure to make an ultimate commitment to “the Good,” to “seeking first the kingdom of God.”

Many of those who followed Jesus were merely curious. Others were convinced of the truth of what he was teaching, but only a few were fully and personally committed.

Lesson 15

Leadership Qualities: Commitment
(Part 2)

God’s leaders are committed to Christ and conformed to His will.



Continue reading “Leadership Qualities: Commitment” by Ken Boa and listen to his audio message online.

1. When we offer ourselves to God, what are we acknowledging?

2. What are we sacrificing?

3. For what do we strive?

4. What happens to our talents and dreams as soon as we are committed to God’s will?


Read Matthew 16:24-26
Jesus asserts that the only ones who will be saved are those who are committed exclusively to His life, and not to their lives.  We can only be alive in Christ through death.

5. What does Jesus mean when He says we must “deny” ourselves?

6. How do you practice self-denial in your life?

7. Are there some parts of your life that you must deny?  What are they?

8. What cross must you pick up in your life?  Please be specific.

9. How can one lose his life while trying to save it?

10. What does it mean to lose your life for Christ?

11. What are the specific things in your life that you would “lose” for Christ?

12. How important have these things been to you?

13. What will you gain by losing them?

14. How does “gaining the world,” mean “forfeiting your soul”?



Read Romans 12:1-2
Paul teaches that our bodies must be completely sacrificed to God and our minds must be completely conformed to His will.

15. What does it mean to be a “living sacrifice”?

16. How is a person “holy and pleasing” in doing so?

17. Describe what being a “living sacrifice” would look like in your life.

18. Paul calls this our “act of worship” (different translations say “spiritual” or “reasonable”).  Explain how being a living sacrifice can be a reasonable or spiritual worship experience?

19. How would this be a worship experience for you?

20. In what areas of your life are you conformed to this world?

21. How does Paul teach us to be transformed?

22. What resources do you have that help you transform your thinking?

23. What will you do to live a sacrificial life with a mind conformed to God’s will?

24. Who is helping you, and holding you accountable, in your transformation?

25. Who will you help and hold accountable in his transformation?

26. Who will you ask?



Memory Verse: Romans 12:2

Do not be conformed to this present world, but be transformed by the renewing of your mind, so that you may test and approve what is the will of God – what is good and well-pleasing and perfect.

Lesson 16

Leadership Development: Encouragement

Scripture Reading

Acts 4:32-37

Acts 9:26-31

Acts 11:19-26, 12:25

Acts13

Acts 14

Acts 15

Proverbs 13:24

Zechariah 2:6-13

John 14:1, 27

1 Samuel 18:1-4, 20:1-4, 32-34

2 Samuel 1:26
Acts 20:17-38

Hebrews 3:13

Lesson

Leadership Qualities: Encouragement

Dr. Kenneth Boa

(Audio and written formats)
Discussion Questions
Scripture Readings

Dr. Boa’s Message

It is suggested that this lesson be conducted over a two week period.
Leadership Qualities: Encouragement 

Dr. Kenneth Boa

People cannot live without hope. Throughout history, human beings have endured the loss of many things. People have lost their health, their finances, their reputations, their careers, even their loved ones, and yet have endured. The pages of history books are filled with those who suffered pain, rejection, isolation, persecution and abuse; there have been people who faced concentration camps with unbroken spirits and unbowed heads, people who have been devastated by Job-like trials and yet found the strength to go on without cursing God and dying. Humans can survive the loss of almost anything – but not without hope.

Hope is how we live. Hope is what gets us from one day to the next. A person goes to school and hopes that one day he will graduate. That person graduates and hopes that one day he will enter into a great career. If he is single, he hopes that perhaps one day he will meet the right person and get married. He gets married and hopes that one day he and his wife will have children. When they have children, they hope that they will live long enough to get the kids out of the house. 

We live by hope, and when hope is gone, endurance and joy and energy and courage just evaporate. Life itself begins to fade. When hope goes, we start to die. One of the most profound proverbs of the Bible says, “Hope deferred makes the heart sick, but a longing fulfilled is a tree of life” (Proverbs 13:12). 

It could be argued that everyone has hope and that the problem with most people is simply that their hopes have been misplaced. Many people begin looking around from the time they are young and wondering what is going to pay off. Perhaps they will invest in athletics or academics. Perhaps they will invest all their hope in beauty and fashion. As we get a little older (but not always wiser) we put our hopes in wealth and status, achievement and prestige. 

When we place our hope in the wrong things, one of two things is likely to happen. Either we will never make it to the level we had hoped for, in which case we end up envious or bitter. Or we make it to that level only to discover that it doesn’t fill our heart. In that case, we end up unfulfilled and disappointed. 

With all this is mind, it is easy to see that few functions a leader is called upon to perform are more important than that of keeping hope alive. When others are lost in the dark, and seemingly endless, maze of despair, effective leaders drive away the darkness with positive projections for the future of their organization. They know when to come alongside of someone. They sense when a team member needs a quick admonition or a shoulder on which to cry.

Barnabas – No Regular Joe

No other New Testament character illustrates the ability to encourage more strongly than Barnabas, whose name means “Son of Encouragement.” Think of that alone: here was a man named Joseph, a Levite from Cyprus (Acts 4:36). He was a wealthy and generous man who somehow earned a wonderful nickname. What must he have done to impress the apostles to such an extent that they said, “Joseph isn’t an accurate name for you; your name should be Barnabas because you are such a son of encouragement”?

Luke tells us, 

When [Saul] came to Jerusalem, he tried to join the disciples, but they were all afraid of him, not believing that he really was a disciple. But Barnabas took him and brought him to the apostles. He told them how Saul on his journey had seen the Lord and that the Lord had spoken to him and how in Damascus he had preached fearlessly in the name of Jesus. 

Acts 9:26-27

The disciples in Jerusalem were understandably afraid of Saul of Tarsus. Before his conversion, Saul had done everything in his power to destroy the church (9:1-2). It’s no wonder they questioned the validity of his profession of faith in Christ. As a devout Pharisee, Saul had doggedly hunted down and persecuted followers of Jesus; this could have been just another one of his tricks.

Due to their suspicion, it seemed as if Saul’s ministry would flounder before it ever got started. And that might have happened had not Barnabas stood in the gap beside Saul, leading him to the apostles and testifying concerning his conversion and subsequent ministry. Barnabas encouraged the apostles to bless Saul’s ministry, and they responded favorably. Barnabas provided the timely support that Saul needed to launch his ministry.

Perhaps this is one reason why Saul (who was later known as Paul) spoke so often of total forgiveness and the encouraging hope it provides. He had experienced it in such a tangible way through the ministry of the “Son of Encouragement.” Had Barnabas not offered his hand in fellowship to this penitent man whose life had been turned absolutely upside down, Saul may never have been able to fully experience the freedom he so loudly proclaimed to others. As Jim McGuiggan writes,

The trouble is, you see, they [the remorseful and penitent] can’t enjoy the forgiveness God has freely given them, because you, we, make them doubt it. They haven’t the strength or assurance to live in the joy and freedom of a gracious God’s free-flowing grace.
 

Effective leaders, like Barnabas, sustain hope by offering words of support. Suppose for a moment that Barnabas had said nothing on Saul’s behalf. What might have happened? In what ways did his actions demonstrate both love and courage? Think for a moment about how you can follow his example, whether with a family member, a co-worker or a peer. A little bit of encouragement can go a long way toward motivating those around you.

The God of Encouragement

There are so many attributes of God, that it seems mind-boggling to try to contemplate them all. But a major theme throughout the Old Testament prophets is God as an encourager. He lovingly sought to inspire his people to put their confidence and hope in him. In other words, God encourages his people because he loves his people. Thus, even when God warns his people of impending judgment, there is always a note of consolation quick at hand. In speaking of coming judgment, they always looked beyond the time of travail to a time of unprecedented blessing. This consolation is a kind of encouragement for his people to endure discipline and trust that God will be merciful in his justice. Isaiah, for example, begins his consolation section with these words: “Comfort, comfort my people, says your God” (Isaiah 40:1). After the people’s captivity in Babylon, God’s plan was still to prosper them and not to harm them, to give them hope and a future (Jeremiah 29:11).

The post-exilic prophet Zechariah is a classic example of a prophet through whom God spoke a tremendous word of encouragement:

“Come! Come! Flee from the land of the north,” declares the Lord, “for I have scattered you to the four winds of heaven,” declares the Lord.

“Come, O Zion! Escape, you who live in the Daughter of Babylon!” For this is what the Lord Almighty says: “After he has honored me and has sent me against the nations that have plundered you – for whoever touches you touches the apple of his eye – I will surely raise my hand against them so that their slaves will plunder them. Then you will know that the Lord Almighty has sent me.

“Shout and be glad, O Daughter of Zion. For I am coming, and I will live among you,” declares the Lord. “Many nations will be joined with the Lord in that day and will become my people. I will live among you and you will know that the Lord Almighty has sent me to you. The Lord will inherit Judah as his portion in the holy land and will again choose Jerusalem. Be still before the Lord, all mankind, because he has roused himself from his holy dwelling.”

Zechariah 2:6-13

The people of Israel had recently experienced the trauma of the 70-year Babylonian captivity. Now that a remnant had returned to Jerusalem to re-settle the land and rebuild their temple, many of them may have wondered if God still had a purpose for them. They were a small remnant and the land to which they returned was desolate. Jerusalem was a shambles, the temple had been destroyed, the palaces, the walls – everything was gone. It may have seemed to them as if God had abandoned his people in favor of some other plan.

It is into this context that the Lord sent his servant Zechariah with a message of comfort and hope. Zechariah encouraged the people to complete the rebuilding project by giving them a vision of the Messiah who would one day come to this temple and bring salvation to his people. Through his prophet Zechariah, God reassured the remnant that he had brought them back to the land for a purpose and that his covenant promises to them would be fulfilled in the Messiah’s glorious reign over the nations of the earth (vv. 11-12). God had not abandoned his people or his promise! In spite of their history of unfaithfulness, the Lord says he will remain faithful to the promises he has made.

Like the children of Israel, the early disciples must have wondered if God was going to abandon them as Christ told of his death and eventual return to his Father. After all, they had invested years of their lives, left behind careers and families in order to follow this miracle-working rabbi, and now he was telling them about his impending departure. Jesus comforted his friends on the night he was betrayed with these words: “Do not let your hearts be troubled. Trust in God; trust also in me” (John 14:1). Later that same night, he said, “Peace I leave with you; my peace I give you. I do not give to you as the world gives. Do not let your hearts be troubled and do not be afraid” (14:27). 

God is trustworthy. When our hope is found in him, we need never lose courage. Regardless of what happens in our world, his promises are sure. There is nothing that can keep his Word from coming to pass – no adversity, no pain, no sorrow, no setback. Nothing can keep his promise from being fulfilled. Ultimately, we will be with him in the Father’s dwelling place. This simple truth gives us comfort and hope in the midst of tough times. 

Andy Cook tells us how we may walk through times of trouble without losing our confidence:

How will you walk in confidence toward your future? Focus on the blessings, the peace, and the joy that Christ offers. Focus on the fact that Jesus has walked first, inviting us to come with him. We don’t have to travel alone. It might be dark, descending into the valley of hell, but at least we’re not alone. Jesus promised that he would never, ever leave us. As Paul said in that tiny verse of Philippians, let your countenance be known to all men, a countenance of confidence that knows, in faith, that “the Lord is near.”

Let his attitude be your cloak. Let his sandals guide your footsteps. And as you go, remember that the laughter is just beyond the pain. Just beyond the cross is resurrection. Just beyond the grief is wild celebration. Focus on the laughter that is to come.

God, the Ruler of the Universe, cares about encouraging you. He makes it his business to provide his people a sense of comfort and peace – even in the midst of fear and uncertainty. But the way he normally provides his encouragement for his people is through his people. It is no wonder, then, that our enemy so often uses other people to sabotage and undermine God’s purposes for our lives. Joyce Heatherley has written a marvelous little book called Balcony People, in which she discusses the pain caused by people who feel the need to constantly evaluate our shortcomings and the joy brought by people who affirm our potential. She writes:

I am more convinced than ever that if our inner brokenness is ever to be made whole, and if we are to ever sing again, we will need to deal with the issues of evaluators and affirmers in our lives. I also firmly believe that the need for affirming one another is crucial to our process of becoming real, not phony or hypocritical, people of God. Affirming brings authenticity and credibility to our faith as it is lived day by day.

As you become more like Jesus, you must make it your business to provide encouragement to the people around you. In this way, you will find his promise of comfort and peace becoming a greater reality in your life.

The Encouragement of a Friend

In the rough-and-tumble circumstances of life, we sometimes receive blows that leave us bleeding and gasping for breath. During such times, we need reassurance from God and others so that we may remain faithful in “the good fight” of faith, fix our eyes on Jesus and finish the race.

Jonathan and David entered into a deep and profound, covenantal relationship of mutual support that served both men well and gave them steadiness and comfort in unstable times. 

After David had finished talking with Saul, Jonathan became one in spirit with David, and he loved him as himself. From that day Saul kept David with him and did not let him return to his father’s house. And Jonathan made a covenant with David because he loved him as himself. Jonathan took off the robe he was wearing and gave it to David, along with his tunic, and even his sword, his bow and his belt.

1 Samuel 18:1-4

These men walked together, prayed for one another and encouraged one another until Jonathan’s death. David would eventually say of his friend, “Jonathan, my brother; you were very dear to me. Your love for me was wonderful, more wonderful than that of women” (2 Samuel 1:26).

Jonathan encouraged David by demonstrating his loyalty to him in the good times, when David was the favorite member of Saul’s court. But later, when his father Saul wanted to kill David, Jonathan’s encouragement was far more important to his friend. Many people who encouraged David in the good times abandoned him when he most needed support.

In this trying situation, Jonathan modeled the character of the encourager. When David could give nothing in return, Jonathan upheld him by offering his total support:

Then David fled from Naioth at Ramah and went to Jonathan and asked, “What have I done? What is my crime? How have I wronged your father, that he is trying to take my life?”

“Never!” Jonathan replied. “You are not going to die! Look, my father doesn’t do anything, great or small, without confiding in me. Why would he hide this from me? It’s not so!”

But David took an oath and said, “Your father knows very well that I have found favor in your eyes, and he has said to himself, ‘Jonathan must not know this or he will be grieved.’ Yet as surely as the Lord lives and as you live, there is only a step between me and death.”

Jonathan said to David, “Whatever you want me to do, I’ll do for you.”

1 Samuel 20:1-4

Imagine how David must have felt knowing that, despite great personal risk, his dear friend Jonathan was still standing by him and doing his best to protect him from harm. Jonathan made a promise to his friend with no strings attached and proved his willingness to put himself in harm’s way to protect David: 

“Why should [David] be put to death? What has he done?” Jonathan asked his father. But Saul hurled his spear at him to kill him. Then Jonathan knew that his father intended to kill David.

Jonathan got up from the table in fierce anger; on that second day of the month he did not eat, because he was grieved at his father’s shameful treatment of David.

1 Samuel 20:32-34

Because of Saul’s violent temper, Jonathan and David were forced to part. The intense drama of their final separation was played out in an open field. David bowed three times before Jonathan, face down in the dirt. They kissed each other, each weeping on the other’s shoulder.

Jonathan verbally encouraged David in their frequent meetings, and that was important to David. But no words in the world can match the reassurance of knowing that someone believes in you and cares enough to stand with you no matter how tough things get or what it costs. Encouragement in the good times shows care and thoughtfulness. Encouragement in the tough times reflects character. Often, those who encourage during good times abandon us when we need them the most. Jonathan, however, demonstrated godly character by remaining steadfast in the times of hardship.

Men, especially, need other men to walk with through the peaks and valleys of life. The power of men walking together in peace and in truth is incredible and necessary for us to be the leaders God has called us to be. We all need to know that there are people who are committed to looking out for our best interests, people who think of ways to stimulate and encourage us toward love and good deeds. 

Consider ways in which you can be an encourager to others. A phone call, a brief note or a personal word of thanks for what another person has meant to you requires little time but yields positively disproportionate benefits. Take the time to thank each person who has made an investment in your life. When the Lord accomplishes something good through you, let the person know that another dividend has just been paid on his or her investment.

Encouragement in Times of Trouble

Paul’s life in general, and his farewell address to the Ephesian elders in particular, give us some good insight into the mechanics of encouragement. Paul was a great encourager, not simply because he received such expert encouragement himself from Barnabas, but because he diligently worked at it. After he planted a church, he was conscientious about visiting whenever possible, writing letters and sending others to minister in his absence. He always assured people of his accessibility, even though he may physically have been many miles away or even locked up in a prison cell. Paul’s meeting with the Ephesian elders in Acts 20 includes some guidance for the godly leader who wants to uplift others. 

First, Paul was able to lend support because his listeners respected his example. 

From Miletus, Paul sent to Ephesus for the elders of the church. When they arrived, he said to them: “You know how I lived the whole time I was with you, from the first day I came into the province of Asia. I served the Lord with great humility and with tears, although I was severely tested by the plots of the Jews. You know that I have not hesitated to preach anything that would be helpful to you but have taught you publicly from house to house. I have declared to both Jews and Greeks that they must turn to God in repentance and have faith in our Lord Jesus.”

Acts 20:17-21

If he had been unable to speak these words with a clear conscience, the meeting would have been over. He had made an investment of time and had demonstrated by his example that he was a man of integrity. His example was a source of encouragement for these men of God.

Second, Paul didn’t gloss over or distort reality (vv. 22-31). 

“And now, compelled by the Spirit, I am going to Jerusalem, not knowing what will happen to me there. I only know that in every city the Holy Spirit warns me that prison and hardships are facing me…. Now I know that none of you among whom I have gone about preaching the kingdom will ever see me again…. I know that after I leave, savage wolves will come in among you and will not spare the flock. Even from your own number men will arise and distort the truth in order to draw away disciples after them. So be on your guard!

Acts 20:22-23, 25, 29-31a

Supporting people when all the news is good does not set one apart as a gifted encourager. Neither does soft-pedaling bad news. Psychologists Stephen Arterburn and Jack Felton say that one of the signs of a healthy faith is that it is based in reality:

Growing Christians strive to see the world and their lives as they really are, not through some stained-glass filter, not through the grid of some externally imposed myth or make-believe worldview. They do not feel compelled to “explain away” hardships or events that mystify them, but are willing to live with some ambiguity, trust God to rule the world in righteousness – even if that means difficulty for them.

No matter how grim reality may look, the leader who trusts God must blend God’s sovereign presence with motivation to faithful effort (vv. 32-35). Paul’s willingness to face reality was a source of encouragement for these elders.

Third, Paul prayed with the elders before his departure and demonstrated genuine love and care for them:

When he had said this, he knelt down with all of them and prayed. They all wept as they embraced and kissed him. What grieved them most was his statement that they would never see his face again. Then they accompanied him to the ship.

Acts 20:36-38

Paul’s story in this passage demonstrates that encouragement doesn’t always accompany auspicious circumstances. Paul was facing hardship and separation from his friends, and their parting was difficult. But his uplifting words despite the coming trials show us that the gift of encouragement must always be related both to God’s sovereign power and to the leader’s genuine concern. Paul’s reliance on the goodness of God was a source of encouragement to them, as it is to us.

Encouragement and Human Worth 

Encouragement is to a team what wind is to a sail – it moves people forward. Like the ancient Hebrew Christians, we all need words of support. The recipients of the letter to the Hebrews needed encouragement. The fires of persecution were burning so intensely that the believers were tempted to forsake the living God. Because the author knew this, he urged them to offer daily reassurance to one another: “But encourage one another daily, as long as it is called Today, so that none of you may be hardened by sin’s deceitfulness” (Hebrews 3:13).

Of course, encouragement is something every leader needs to offer to his or her team members. In his capacity as the leader of Outreach of Hope, a ministry geared to instill hope in cancer patients, amputees and their families, former major-league baseball great Dave Dravecky urges his readers to offer encouragement that validates a person’s worth before God.

Dravecky notes that “It’s easy for us to confuse our true worth with our sense of worth. While the Bible teaches that our true worth never varies, since it’s based on God and not on us, our sense or feeling of worth can vary tremendously.”
 The problem is that our feelings don’t always align with truth. So what should a leader do to encourage a person in an adverse situation? First, the leader needs to help that person to acknowledge his or her feelings and to align them with the truth. As people who are made in the image of God, our worth isn’t tied into material things that can be bought at a shopping mall, nor is it rooted in a position of power. 

Next, Dravecky urges his readers to help a person who is struggling with self-worth to find work that is productive and strengthens his or her relationship with God and other people. Finding productive work is an important, God-given means to help men and women to sense their intrinsic worth as sons and daughters of God. When we figure out why we’re here and what we’re supposed to be doing with our lives, God infuses us with a sense of hope and encouragement.

In the latter years of his life, C.S. Lewis had a remarkable correspondence with an anonymous woman from America.
 In his letters, Lewis urged the woman to deal with life in an emotionally honest way, acknowledging grief, fear and anger openly. He also warns her about the danger of allowing anger and fear to drive her away from God. His letters refer often to suffering and the difficulty of dealing with abrasive people. He also writes regularly about prayer and its place in the spiritual life. In all the letters, there are three themes that continually surface: honestly dealing with our emotional state, responding graciously to trials and trying people and being diligent in our prayer life.

The letters are fascinating to read, but what is most striking is that Lewis bothered to write them at all. He confessed to being often overwhelmed by his workload, and by this time in his life he could hardly write because of rheumatic pain in his arm. Yet, as Clyde S. Kilby notes, the reason Lewis continued the correspondence was because “Lewis believed that taking time out to advise or encourage another Christian was both a humbling of one’s talents before the Lord and also as much the work of the Holy Spirit as producing a book.”
 Being a source of encouragement to a fellow Christian was as meaningful to him as anything else he did. His is an example to all of us about the enormous value of spiritual encouragement, of being present with each other, of giving generously to those who may have little or nothing to give in return.

All of this reminds us that we are not called to walk the road of life alone. God kindly gives us the grace of knowing his encouragement and acceptance. He then provides us with the encouragement and acceptance of others. Finally, he invites us to participate with him in the giving of these same gifts to those who follow our lead.
Lesson 16

Leadership Qualities: Encouragement

Encouraged by Barnabas, Paul grows in stature, strength, and significance.



Read “Leadership Qualities: Encouragement” by Ken Boa and listen to his audio message online.
1. What must people have in order to both live and survive?

2. When hope is gone, what evaporates?

3. What happens when we place our hope in the wrong things?

4. In the Old Testament, what does God always give His people after warning them of His judgment?

5. When we have hope in God, what do we never lose?

6. What does God normally use when encouraging His people?

7. What do men need when going through the peaks and valleys of life?  Why?



Read Acts 4:32-37 and Acts 9:26-31.

Encouragement of others leads to their acceptance.

8. Why did the disciples initially reject Saul?

9. How did Barnabas defend Saul before the disciples?

10. What did Barnabas tell the disciples he saw in Saul?

11. Who do you know that needs to deepen his commitment in the Lord Jesus Christ?

12. What are you doing to encourage and support him in your church?



Read Acts 11:19-26.

Encouragement build’s Christ church with vibrancy and vitality.

13. Why was Barnabas the right man to be sent to Antioch?

14. What was his assignment?

15. Who did Barnabas eventually recruit to help him in Antioch?

16. What spiritual gift do you have that can be an encouragement to men?

17. How will you encourage men to grow deeper in their faith?



Read Acts 12:25 and Acts 13: 1-12.

Encouragement helps transform a man into a bold defender.

18. Describe Paul’s demeanor in his confrontation with Bar-Jesus.

19. What caused the proconsul to become a believer?

20. Who are you mentoring to be a courageous defender of the faith?

21. Who are you encouraging to stand against false teaching about Christ?



Read Acts 13:13-52.

Encouragement gives a man strength to stand firm in the face of rejection.

22. Why were Paul and Barnabas invited to return to the synagogue and preach on the following Sabbath?

23. What was Paul’s powerful message to them?

24. Who showed up when Paul and Barnabas returned to preach?

25. What was the reaction by the Jews and how did Paul answer them?

26. What happened to Paul and Barnabas?

27. Who do you encourage to speak out about Christ, even in the face of painful rejection?



Read Acts 14:1-20.

Encouragement motivates a man to sacrifice his life for Christ.

28. Why did the people of Lystra regard Paul and Barnabas as “gods”?

29. How did Paul and Barnabas respond to them?  Be specific.

30. What was the crowd’s reaction?

31. Who came in and tried to win the people away from Paul and Barnabas?

32. What happened to Paul?

33. Are you prepared to give your life for Christ in spreading His word?

34. Who are you encouraging to be sacrificial in defending Christ?

35. Are you leading by example?



Read Acts 14:21-38 and Acts 15:1-35.

Encouragement brings groups together in their shared faithfulness to Christ.

36. What was at the crux of the debate regarding the Gentile believers in Antioch?

37. What did Paul and Barnabas tell the Jerusalem Council about their work with the Gentiles?

38. How was the debate settled?

39. Are there people or groups in your church that are divided over non-essentials of our faith?

40. What are you doing to unite them in Christ and to encourage them to be His Body?



Read Acts 15:36-41.
Encouragement leads men to encourage others, who will do likewise.

41. Describe the dispute between Paul and Barnabas.

42. Where did Barnabas go and whom did he take with him?

43. Where did Paul go and whom did he take with him?

44. What were John Mark and Silas each being prepared to do?

45. Who are you preparing to encourage, mentor, and shepherd other men?



Memory Verse:  Acts 4:32

The group of those who believed were of one heart and mind, and no one said any of his possessions was his own, but held everything in common.
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